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RINGKASAN

Model Pengembangan Karir Polis Wanita
Di Kepolisian Daerah Jawa Timur

Penelitian ini dilatarbelakangi oleh masih sedikitnya polisi wanita yang masih
ditempatkan diposisi yang strategis. Polisi wanita belum banyak diberikan peran-
peran yang strategis yang berdampak lebih luas bagi pelayanan publik. Tujuan dari
penelitian ini adalah untuk mendeskripsikan model pengembangan karir polisi wanita
dalam mewujudkan persamaan gender dan untuk menganalisis faktor-faktor yang
mempengaruhi pengembangan karir polisi wanita di Kepolisian Daerah Jawa Timur.

Penelitian ini menggunakan metode pendekatan studi kasus sebagai bagian
dari penelitian kualitatif. Peneliti mengumpulkan data dalam bentuk hasil wawancara
dan dokumentasi, selanjutnya data tersebut selanjutnya dianalisis lebih mendalam
sehingga membentuk suatu kesimpulan ilmiah yang dapat diterima oleh berbagai
kalangan, terutama dalam hal ini adalah polisi wanita sebagai subyek penelitian.

Hasil penelitian ini berdasarkan hasil wawancara terhadap informan dengan
menggunakan indikator intervensi pengembangan karir yakni Succession planning
,Career paths , Job posting/job matching , Promotion/upward mobility , Downward
mobility , Job rotation/lateral movement , Assessment system , Mentoring/coaching ,
Training/development opportunities , Career counseling/discussion ,Career
information system, Individual compensation system , Flexible benefit plans dan
Career Smulation. Selain itu memberikan pertanyaan tambahan yang berhubungan
dengan pengembangan karir polisi wanita di Kepolisian Daerah Jawa Timur.

Kesimpulan dari penelitian ini adalah polisi wanita di Kepolisian Daerah Jawa
Timur pada umumnya mempunyai karakter yang sesuai dengan dimensi dan indikator
dalam proses pengembangan karir dalam melaksanakan tugas sebaga penegak
hukum, melindungi, mengayomi dan melayani masyarakat. Pengembangan Kkarir
polisi wanita di Polda Jatim belum bisa menyamai dengan pengembangan karir polis
laki-laki karena jumlah polisi wanita masih sangat sedikit dibanding jumlah polisi
laki-laki dan polisi wanita mempunya kodrat sebagai wanita yang mempunyai
tanggung jawab mengurus keluarga maka sebagian polis wanita di Kepolisian
Daerah Jawa Timur memilih untuk mendapatkan jabatan yang tidak harus
meninggal kan keluarganya.

Saran penulis kepada informan agar mempertahankan apa yang telah
dilakukan untuk pengembangan karir dengan memperhatikan dimensi dan indikator
serta diharapkan kedepannya jenjang karir polisi wanita di Kepolisian Daerah Jawa
Timur akan lebih sukses untuk mendukung tugas-tugas Kepolisian yang profesional,
modern dan terpercaya.
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SUMMARY

Women's Police Career Development Model
In the East Java Regional Police

This research is motivated by the lack of policewomen officers who are still
placed in strategic positions. Policewomen have not yet been given strategic roles that
have a wider impact on public services. The purpose of this study is to describe the
career model of policewomen career development in realizing gender equality and to
analyze the factors that influence the career development of policewomen in the East
Java Regional Police.

This study uses a case study approach as part of qualitative research.
Researchers collect data in the form of interviews and documentation, then the data
will be analyzed in more depth so as to form a scientific conclusion that can be
accepted by various groups, especialy in this case the policewomen as research
subjects.

The results of this study are based on interviews with informants using career
development intervention indicators namely Succession planning, Career paths, Job
posting / job matching, Promotion / upward mobility, Downward mobility, Job
rotation / lateral movement, Assessment system, Mentoring / coaching, Training /
development opportunities, Career counseling / discussion, Career information
system, Individual compensation system, Flexible benefit plans and Career
Simulation. Besides giving additional questions related to the career development of
policewomen in the East Java Regional Police.

The conclusion of this study is that policewomen in the East Java Regional
Police in general have a character that is in accordance with the dimensions and
indicators in the career development process in carrying out their duties as law
enforcement, protecting, protecting and serving the community. The career
development of policewomen in the East Java Regional Police cannot match the
career development of policemen because the number of policewomen officers are
still very small compared to the number of policemen officers and policewomen
officers have the nature as women who have the responsibility of taking care of the
family then some policewomen in the East Java Regional Police chose to get
positions that did not have to leave their families.

The author's advice to the informant is to maintain what has been done for
career development by paying attention to dimensions and indicators and it is hoped
that in the future the career path of the policewomen in the East Java Regional Police
will be more successful in supporting professional, modern and reliable Police duties.
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