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Penelitian ini bertujuan untuk mengetahui apakah performance
management yang telah diterapkan di Hotel X Balikpapan, dapat meningkatkan
kinerja dan retensi staff, serta meningkatkan organizational capabilities dari
Hotel X Balikpapan. Performance management didefinisikan sebagai suatu
proses yang sistematis untuk meningkatkan performa organisasi dengan cara
mengembangkan performa individu dan kelompok. Hal ini ditujukan untuk
mendapatkan hasil yang lebih baik dari organisasi, kelompok dan individual
dengan memahami dan mengatur performanya dalam suatu rangka tujuan yang
telah direncanakan, standarisasi dan kompetensi yang dibutuhkan.

Penelitian dilakukan dalam waktu 3 (tiga) bulan, di Hotel X Balikpapan,
dengan melibatkan 30 orang staff (Reception, Room Attendant, Waiter/Waitress
dan Cook), serta 5 orang Supervisor. Data dikumpulkan dengan teknik
wawancara, dan divalidasi dengan Focus Group Discussion. Data retensi
diambil dari database Human Resources Department. Data performance/kinerja
diambil dari hasil benchmark performance karyawan dengan menggunakan form
performance management yang disusun oleh peneliti. Metode penelitian
menggunakan metode Action Research (riset tindakan).

Dari hasil penerapan proses performance management selama 3 (tiga)
bulan, ditemukan adanya penurunan turnover karyawan pada posisi-posisi yang
disertakan dalam proses performance management tersebut, akan tetapi hasil ini
masih belum dapat dipastikan apakah penurunan turnover tersebut benar-benar
dikarenakan proses performance management yang telah diterapkan atau ada
hal-hal lain diluar proses tersebut yang mempengaruhi. Untuk masalah
peningkatan kinerja, proses performance management yang diterapkan belum
dapat menjawab secara pasti tentang ada atau tidaknya peningkatan kinerja
karyawan setelah melalui proses performance management. Diperlukan siklus
satu tahun untuk memastikan bahwa proses performance management ini
memberikan kontribusi pada peningkatan kinerja staff (sekitar 3 kali siklus
performance management). Dari penerapan performance management selama 3
(tiga) bulan, hasil yang didapatkan oleh peneliti adalah timbulnya akselerasi
proses pembelajaran individu terhadap peran dan tanggungjawabnya, serta mulai
timbulnya keselarasan antara individu dengan tujuan besar organisasi.
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The purpose of this research are to understand the impact of performance
management process that has been applied in Hotel X Balikpapan in term of
create increasement in staff performance and retention, and also raise the Hotel
X Balikpapan organizational capabilities. Performance management defined as a
systematic process to increase organization performance by individual and team
performance development. The purposes are to gain a better result from the
organization, team, and individual by understanding and managing their
performance on a basis of framework of planned purpose, standardization and
competencies requirement.

The research is held in three months, at Hotel X Balikpapan, with 30
staff (Reception, Room Attendant, Waiter/Waitress and Cook) and 5 Supevisors
involvement. The data collected with interview and validated through Focus
Group Discussio process. Staff retention data is collected from Human
Resources Department database. And staff performance data are collected
trough performance management form that has been created by the researcher.
The research methodology used on this research are Action Research method.

The result of performance management process application in
organization for three months are there has been a reduction in numbers of staff
turnover in position that involved in this process. However, it can not be
validated yet the reduction numbers of staff turnover is caused by the
application of performance management in the organization or are there any
other cause that influence the numbers. For the improvement in staff
performance, the process still can not give a clear answer. It would need around
one year cycle or three cycle of performance management application to ensure
the contribution of the process to staff performance improvement. From the
three months period of performance management application in organization,
the researcher found there has been an acceleration process in staff learning
cycle, especially about the staff roles and responsibilities, and this process also
begin to create a harmony between individual and the big purpose of
organization.
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