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SUMMARY

Readiness Analysis of Primary Clinic
as the Basis for Accreditation Budgeting

As a gate keeper in providing first-level health services to the
community, primary clinics should be able to provide safe and qualified services. In
order to run safely with minimum risks, and to improve a consistent service process,
it is necessary to conduct an accreditation assessment of primary clinic in providing
health services.

Primary clinic accreditation consists of 4 chapters. Every chapter
contains several standards, criteria, main ideas and elements of assessment. Total
elements of primary clinic accreditation assessment are 503 elements.

There are only 2 out of 230 primary clinics in Surabaya that have been
accredited in 2019. Many factors caused their unaccredited status, namely internal
and external factors. Internal factors include Leadership and Management of Clinic
(KMK), Patient-Oriented Clinical Services (LKBP), Clinical Services Support
Management (MPLK), and Improvement of Clinical Quality and Patient Safety
(PMKKRP) that have not met accreditation standards. External factor is caused by a
limited support from Public Health Office of Surabaya.

The goal of this study is to obtain an overview of primary clinic’s
accreditation readiness as the basis for preparing the accreditation budget in Surabaya
on 2018. Description of primary clinic’s accreditation readiness includes the
readiness conditions for Leadership and Management of Clinic (KMK), Patient-
Oriented Clinical Services (LKBP), Clinical Services Support Management (MPLK),
and Improvement of Clinical Quality and Patient Safety (PMKKP).

This is a quantitative research. Its observations and case studies were held
at three primary clinics in Surabaya, which purposively selected according to
predetermined criteria; Sebelas Medika, PLK Kampus C Unair, and Perdana Husada
Manukan. The design of this study was cross sectional, data collection was carried
out on July 20" — August 5%, 2018.

The results of this study; 1) the achievement of the assessment at Sebelas
Medika was 87%, while PLK Campus C Unair 66% and Perdana Husada Manukan
35%; 2) Based on situation analysis of primary clinic readiness compared to its
standard, all clinics need standards of compliance. Sebelas Medika has to comply on
improvement of clinical quality and patient safety standards, while the other two
clinics have to comply all standards in 4 Chapters; 3) Plan of action required at
Sebelas Medika, and PLK Campus C Unair need an internal audit workshop and
management review, a patient safety and risk safety workshop, document preparation
assistance, implementation and pre-accreditation assessment (self-assessment).
Meanwhile, Perdana Husada Manukan needs internal audit workshops and
management reviews, patient safety and risk safety workshops, internal and external
commitment-raising workshops, workshops on understanding standards and
accreditation instruments, assistance in drafting documents and POA as well as
implementation and pre-accreditation assessments; 4) Total budget needed to meet
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the clinic accreditation readiness of standards and criteria at PLK Campus C of
Airlangga University is Rp. 94,070,000, while Rp. 112.018.500 is needed at Perdana
Husada Manukan. Although the assessment achievement of Sebelas Medika Primary
Clinic is already above 80%, several programs have to be added in order to meet the
standards and criteria of accreditation readiness. And the required budget is Rp.
71,163,200

Based on above results, this study provides some suggestions for Sebelas
Medika Clinic to; 1) Coordinate with Surabaya Public Health Office to arrange a
scheduled survey to implement accreditation. 2) Implement programs according to
the element’s assessment of accreditation standard. For PLK Campus C Unair, the
suggestions are; 1) Internal audit and management review 2) Patient safety and risk
safety workshops 3) Review the appeals on other accredited primary health facility.
4) The assistance by Surabaya Health Service Assistance Team / Association of
Clinics. And recommendations for Perdana Husada Manukan are; 1) Understanding
accreditation instrument and standard workshop 2) Internal audit and management
review workshop 3) Patient safety and risk safety workshops 4) Internal and external
commitment building workshops 5) Assistance in the document’s preparation and
POA, also implementation and pre-accreditation assessments.
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RINGKASAN

Analisis Kesiapan Klinik Pratama
Sebagai Dasar Penyusunan Anggaran Akreditasi (Studi di Kota Surabaya)

Klinik pratama sebagai gate keeper dalam memberikan pelayanan Klinis
tingkat pertama kepada masyarakat harus dapat menyediakan pelayanan yang aman
dan bermutu. Supaya tetap berjalan dengan aman dan minimal dari risiko, serta selalu
dilakukan upaya perbaikan proses pelayanan secara berkesinambungan dan
konsisten, maka perlu dilakukan penilaian akreditasi terhadap klinik pratama dalam
memberikan pelayanan klinis kepada masyarakat.

Akreditasi klinik pratama terdiri dari 4 Bab. Masing-masing Bab terdiri dari
beberapa standar, kriteria, pokok pikiran dan elemen penilaian (EP). Total elemen
penilaian akreditasi klinik pratama adalah 503 elemen penilaian.

Saat ini hampir semua klinik pratama di Kota Surabaya belum terakreditasi,
dari total 230 Kklinik pratama hanya 2 yang telah terakreditasi. Berbagai faktor
menjadi penyebab klinik pratama belum terakreditasi, yaitu faktor internal maupun
eksternal. Faktor internal meliputi Kepemimpinan dan Manajemen Kesehatan
(KMK), Layanan Klinis yang Berorientasi Pasien (LKBP), Manajemen Penunjang
Layanan Klinis (MPLK), dan Peningkatan Mutu Klinis dan Keselamatan Pasien
(PMKP) yang belum memenuhi standar akreditasi, sedangkan faktor ekternal yaitu
adanya keterbatasan dukungan dari Dinas Kesehatan Kota Surabaya.

Penelitian ini bertujuan untuk mendapatkan gambaran kesiapan akreditasi
Klinik pratama sebagai dasar penyusunan anggaran akreditasi di Kota Surabaya.
Gambaran kesiapan akreditasi klinik pratama meliputi kondisi kesiapan
Kepemimpinan dan Manajemen Kesehatan (KMK), Layanan Klinis yang
Berorientasi Pasien (LKBP), Manajemen Penunjang Layanan Klinis (MPLK), dan
Peningkatan Mutu Klinis dan Keselamatan Pasien (PMKP).

Jenis penelitian ini adalah penelitian kuantitatif dengan observasi dan studi
kasus pada tiga klinik pratama di Kota Surabaya, yaitu; Sebelas Medika, PLK Unair
Kampus C dan Perdana Husada Manukan yang dipilih secara purposive menurut
kriteria yang telah ditentukan. Rancang bangun penelitian ini bersifat cross sectional,
pengumpulan data dilakukan dengan pengambilan data pada tanggal 20 Juli sampai
5 Agustus 2018.

Hasil dari penelitian ini adalah 1) capaian penilaian hasil Self-Assesment di
Klinik Pratama Sebelas Medika 87%, sedangkan Klinik PLK Kampus C Unair 66%
dan Klinik Perdana Husada Manukan 35%; 2) Berdasarkan analisis isu strategis 3
klinik pratama dibandingkan dengan standarnya, maka masih adanya kebutuhan
pemenuhan standar di semua Klinik yaitu untuk Sebelas Medika pada standar
peningkatan mutu klinis dan keselamatan pasien, sedangkan di kedua Klinik lainnya
diperlukan pemenuhan standar pada semua Bab; 3) Rencana kerja (Plan of Action)
berdasarkan isu strategis yang ada. Dan rencana kerja (Plan of Action) penunjang
yang dibutuhkan di Klinik Sebelas Medika dan PLK Unair Kampus C adalah
workshop audit internal dan tinjauan manajemen, workshop keselamatan pasien dan
keselamatan risiko, pendampingan penyusunan dokumen, implementasi dan
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penilaian pra-akreditasi (self assessment). Sedangkan untuk Klinik Perdana Husada
masih dibutuhkan kegiatan workshop audit internal dan tinjauan manajemen,
workshop keselamatan pasien dan keselamatan risiko, workshop penggalangan
komitmen internal dan eksternal, workshop pemahaman standar dan instrument
akreditasi, pendampingan penyusunan dokumen dan POA serta implementasi dan
penilaian praakreditasi; 4) Total anggaran yang dibutukan oleh Klinik Pratama
Sebelas Medika sebesar Rp 71.163.200, Kinik Pratama PLK Unair Kampus C
sebesar Rp 94.070.000 dan Klinik Pratama Perdana Husada sebesar Rp 112.018.500.
Berdasarkan kesimpulan di atas, penelitian ini memberikan beberapa saran
kepada Klinik Sebelas Medika 1) Berkoordinasi dengan Dinas Kesehatan Kota untuk
mendapatkan rekomendasi jadwal survei pelaksanaan akreditasi
2) Mengimplementasikan kegiatan sesuai elemen penilaian standar akreditasi,
sedangkan di Klinik Pratama PLK UNAIR Kampus C 1)Pelatihan/workshop
2) Kaji banding terhadap FKTP lain yang sudah terakreditasi 3) Pendampingan oleh
tim pendamping. Dan untuk Klinik Pratama Perdana Husada Manukan 1)Workshop
audit internal dan tinjauan manajemen 2)Workshop keselamatan pasien dan
keselamatan risiko 3)Workshop penggalangan komitmen internal dan eksternal
4)Workshop pemahaman standar dan instrument akreditasi 5)Pendampingan
penyusunan dokumen dan POA serta implementasi dan penilaian pra-akreditasi

xii

Analisis Kesiapan Kilinik ... Durrotun Nafisah





