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SUMMARY

Building Partnership Design As an Effort to Increase the Utilization of the General
Check Up Service at RSUD dr. Soedono Madiun

The legal basis for the company's obligation to carry out General Check Up is
Article 8 of Law Number 1 of 1970 on Occupational Safety and Regulation of the
Minister of Manpower and Transmigration No. Per.02/MEN/1980 on medical
examination of workers, stating that the management is obliged to conduct health checks
regularly for all employees at least once a year. Madiun can be categorized as one of the
cities that has many large and medium-sized companies. There are 59 large and medium-
sized companies in Madiun that can be categorized as potential consumers who are
required to carry out General Check Ups for their employees (Central Bureau of Statistics
of Madiun, 2018).

The number of patient visits for General Check Up at RSUD dr. Soedono
Madiun has fluctuated in the last 4 years (2016-2019). Patient visits in 2016 to 2017
decreased by 25%, which in 2017 to 2018 decreased by 15%, and in 2019 increased by
44%. All patients who visited were individual patients. RSUD dr. Soedono Madiun is a
hospital that has the status of the Regional Public Service Agency (BLUD). Accordingly,
it is given flexibility in managing the procurement of goods and/or services, one of which
is through cooperation with other parties who support the duties and functions of the
hospital (East Java Governor Regulation Number 38 of 2013). There are 59 large and
medium-sized companies in Madiun that have the potential to become partners. However,
there is none of those companies (0%) which has become a partner of RSUD dr. Soedono
Madiun in terms of the General Check Up service until 2020.

This study aims to develop a building partnership design as an effort to increase
the utilization of the General Check Up service at RSUD dr. Soedono Madiun based on
hospital factors, company factors, suspect, prospects and the desire to build a partnership
in the General Check Up service at RSUD dr. Soedono Madiun.

This is an observational research with cross-sectional design. Samples of
structural officials of RSUD dr. Soedono Madiun were taken using a total sampling of 27
people. However, at the time of the research, there were 3 vacant positions in structural
officials and 1 person who was unable to fill out the questionnaire due to poor health, so
the sample size for structural officials was 23 people. Samples of the company were taken
using cluster random sampling which obtained 51 companies which were then divided
into two areas; after the propotion was calculated, there were 27 companies as samples in
Madiun City and 24 companies in Madiun Regency which were drawn by lot. The data
obtained were analyzed using descriptive statistical method and logistic regression.

The results of the study on hospital factors showed that 91.3% of structural
officials of RSUD dr. Soedono Madiun understood ethics and law in selling; 87% of
structural officials of RSUD dr. Soedono Madiun understood the purchasing behavior and
purchasing decision process of potential companies; 82.6% of structural officials of
RSUD dr. Soedono Madiun understood about potential companies; and 100% structural
officials of RSUD dr. Soedono Madiun believed that building partnership was beneficial
for RSUD dr. Soedono Madiun.

Furthermore, the results of research on company factors also showed that 76.5%
of companies were medium-sized companies with >20-99 employees. There was no
General Check Up service clinic available at all potential companies. Additionally, 76.4%
of companies never conducted General Check Ups and 13.7% of companies only
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conducted General Check Ups for employees with risky work. The laboratory is the
agency that administers the General Check Up service that most companies choose, in
which 19.6% and 10% of companies that have conducted General Check Ups chose a
rapid test as the type of examination required; 82% of potential companies did not
understand about the General Check Up service of dr. Soedono Madiun. In addition, in
terms of suspect of the General Check Up service at RSUD dr. Soedono Madiun, it was
found that 96% of potential companies required General Check Up service at RSUD dr.
Soedono Madiun; 78.4% of potential companies in Madiun could not afford the General
Check Up service at RSUD dr. Soedono Madiun; and 74.5% of potential companies in
Madiun were suitable for the use of the General Check Up service.

More importantly, in terms of prospect, the response to potential company
objects regarding General Check Up service at RSUD dr. Soedono Madiun demonstrated
that 100% of potential companies said that presentation media for the General Check Up
service at RSUD dr. Soedono Madiun was clear and 98% of potential companies stated
that their understanding of the General Check Up service has improved. The results of the
multiple linear regression test showed that there was a significant relationship between
the need for General Check Up service (sign 0.045), the ability to pay for General Check
Up service (sign 0.028) and an increase in understanding of General Check Up service
(sign 0.024) and the desire to build a general service partnership Check Up at RSUD dr.
Soedono Madiun.

The recommendations for building partnership design as an effort to increase
the utilization of the General Check Up service at RSUD dr. Soedono Madiun includes
establishing a marketing installation equipped with a marketing team and marketing
media regarding General Check Up service at RSUD dr. Soedono Madiun, strengthening
General Check Up service, finding out the needs and desires of potential companies
related to General Check Up service, regulating service tariff adjustments according to
potential company capabilities and evaluating service packages according to potential
company needs. Last but not least, it is necessary to cooperate with public health centers,
health offices, health insurance and related agencies to provide education on the
importance of preventing illness through the use of General Check Up service, and create
MOUs or cooperation agreements in accordance with agreements between potential
companies with RSUD dr. Soedono Madiun based on the needs and abilities of each.

X
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RINGKASAN

Rancangan Building Partnership Sebagai Upaya Peningkatan Pemanfaatan
Pelayanan General Check Up RSUD dr. Soedono Madiun

Dasar hukum tentang kewajiban perusahaan melakukan General Check Up
adalah menurut Undang-Undang nomor 1 Tahun 1970 pasal 8 tentang keselamatan kerja
dan peraturan menteri tenaga kerja dan transmigrasi homor per 02/MEN/1980 tentang
pemeriksaan kesehatan tenaga kerja, mengakatan bahwa pengurus wajib memeriksakan
semua tenaga kerja secara berkala sekurang-kurangnya 1 Tahun sekali. Terdapat 59
perusahaan besar dan sedang di Madiun yang dapat dikategorikan sebagai konsumen
potensial yang wajib melakukan General Check Up pada karyawan (Badan Pusat Statistik
Kota Madiun, 2018).

Jumlah kunjungan pasien General Check Up RSUD dr. Soedono Madiun
mengalami fluktuatif dalam 4 Tahun terahir (2016-2019) . Pada Tahun 2016 ke Tahun
2017 mengalami penurunan sebanyak 25%, Tahun 2017 ke Tahun 2018 mengalami
penurunan sebanyak 15% dan pada Tahun 2019 mengakami kenaikan sebanyak 44% dan
semua pasien yang berkunjungan merupakan pasien individu. RSUD dr. Soedono Madiun
merupakan rumah sakit yang sudah berstatus Badan Layanan Umum Daerah (BLUD)
sehingga diberikan fleksibilltas dalam pengelolaan pengadaan barang dan/atau jasa yang
salah satunya melalui kerjasama dengan pihak lain yang mendukung tugas dan fungsi
Rumah Sakit (Peraturan Gubernur Jawa Timur Nomor 38 Tahun 2013). Sebanyak 59
perusahaan besar dan sedang di Madiun yang berpotensi menjadi partner, namun belum
ada satupun (0%) perusahaan yang menjadi partner RSUD dr. Soedono Madiun pada
pelayanan General Check Up sampai Tahun 2020.

Tujuan dari penelitian ini adalah menyusun rancangan building partnership
sebagai upaya peningkatan pemanfaatan pelayanan General Check Up RSUD dr.
Soedono Madiun berdasarkan faktor rumah sakit, faktor perusahaan, suspect, prospect
dan keinginan menjalin partnership layanan General Check Up RSUD dr. Soedono
Madiun.

Jenis penelitian ini adalah penelitian observasional dengan rancang bangun
cross sectional. Sampel pada pejabat struktural RSUD dr. Soedono Madiun diambil
menggunakan total sampling sebanyak 27 orang, naamun pada saat penelitian ada 3 posisi
di pejabat struktural yang kosong dan 1 orang yang berhalangan untuk mengisi kuesioner
karena kondisi kesehatan yang sedang kurag baik, sehingga besar sampel untuk pejabat
struktural sebanyak 23 orang. Sampel pada perusahaan dilakukan dengan cara cluster
random sampling dengan besar sampel diperoleh sebanyak 51 perusahaan yang dibagi
menjadi dua area kemudian dihitung proporsinya sehingga diperoleh sampel di Kota
Madiun sebanyak 27 perusahaan dan sampel di Kabupaten Madiun sebanyak 24
perusahaan yang diambil dengan cara diundi. Data yang diperoleh dianalisis
menggunakan metode statistik deskriptif dan regresi logistik.

Hasil penelitian pada faktor rumah sakit menunjukkan 91.3% pejabat struktural
RSUD dr. Soedono Madiun mengerti tentang etika dan hukum dalam selling. 87%
pejabat struktural RSUD dr. Soedono Madiun mengerti tentang perilaku pembelian dan
proses keputusan pembelian perusahaan potensial. 82.6% pejabat struktural RSUD dr.
Soedono Madiun mengerti tentang perusahaan potensial dan 100% pejabat struktural
RSUD dr. Soedono Madiun berpendapat bahwa menjalin partnership bermanfaat bagi
rumah sakit.
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Hasil penelitian pada faktor perusahaan menunjukkan bahwa 76.5 % perusahaan
merupakan Kkategori perusahaan sedang dengan jumlah tenaga kerja sebanyak >20-99
orang. Tidak tersedia klinik layanan General Check Up pada semua perusahaan
potensial.76.4 % perusahaan tidak pernah melakukan General Check Up. 13.7%
perusahaan yang melakukan General Check Up hanya melakukan General Check Up
pada tenaga kerja yang melakukan pekerjaan berisiko saja. Laboratorium merupakan
Instansi penyelenggara layanan General Check Up terbanyak yang dipilih oleh
perusahaan yaitu 19.6% dan 10% perusahaan yang pernah melakukan General Check Up
memilih pemeriksaan rapid test sebagai jenis pemeriksaan yang dibutuhkan. 82%
perusahaan potensial tidak mengerti tentang layanan General Check Up RSUD dr.
Soedono Madiun. Suspect layanan General Check Up RSUD dr. Soedono Madiun
didapatkan hasil bahwa 96% perusahaan potensial memerlukan layanan General Check
Up RSUD dr. Soedono Madiun. 78.4% perusahaan potensial di Madiun tidak sanggup
membayar layanan General Check Up RSUD dr. Soedono Madiun dan 74.5% perusahaan
potensial di Madiun cocok dalam pemanfaatan layanan General Check Up.

Pada respon prospect terhadap presentasi tentang pelayanan General Check Up
RSUD dr. Soedono Madiun menunjukkan bahwa 100% perusahaan potensial mengatakan
media persentasi layanan General Check Up RSUD dr. Soedono Madiun jelas dan 98%
perusahaan potensial yang pemahaman tentang layanan General Check Upnya
bertambah. Hasil uji regresi logistik menunjukkan bahwa terdapat hubungan yang
signifikan antara kebutuhan layanan General Check Up (sign 0.045), kemampuan untuk
membayar layanan General Check Up (sign 0.028) dan peningkatan pemahaman layanan
General Check Up (sign 0.024) dengan keinginan menjalin partnership layanan General
Check Up RSUD dr. Soedono Madiun.

Rekomendasi rancangan building partnership sebagai upaya peningkatan
pemanfaatan pelayanan General Check Up RSUD dr. Soedono Madiun terdiri dari
membentuk instalasi pemasaran yang dilengkapi dengan tim pemasaran dan media
pemasaran tentang layanan General Check Up RSUD dr. Soedono Madiun, melakukan
penguatan pada pelayana General Check Up, mencari tau kebutuhan dan keinginan
perusahaan potensial terkait layanan General Check Up, melakukan regulasi dalam
penyesuaian tarif layanan sesuai dengan kemampuan perusahaan potensia dan melakukan
evaluasi paket layanan sesuai dengan kebutuhan perusahaan potensial. Bekerjasama
dengan Puskesmas, dinas kesehatan dan asurans kesehatan serta instansi-instansi terkait
untuk memberikan edukasi akan pentingnya melakukan pencegahan terjadinya sakit
melalui pemanfaatan layanan General Check Up dan menyusun MOU atau perjanjian-
perjanjian kerjasama sesuai dengan kesepakatan antara perusahaan potensial dengan
RSUD dr. Soedono Madiun berdasarkan kebutuhan dan kemampuan masing-masing.
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