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EXECUTIVE SUMMARY

THE DEVELOPMENT OF ORGANIZATIONAL COMMITMENT
MODEL BASED ON PERCEIVED ORGANIZATIONAL TO MAINTAIN
REDUCE BURNOUT SYNDROME AND INTENTION TO LEAVE

By: Mira Melynda Prakosa

Organizational commitment is one aspect that affect performance of
nurses to improve organizational goals. Organizational commitment is a form of
individual loyalty to organizational. But in fact commitment of nurses in
Petrokimia Gresik Hospital in moderate category and turnover level the last 3 years
> 10%. One of the efforts made to improve nurses organizational commitment. This
aim of this study to develop a model of perceived organizational support in an
effort to reduce burnout syndrome and intention to leave nurses.

The theoretical concept used to develop this research model
is perceived organizational support which includes fairness, supervisor support,
organizational reward and job conditions. This development will have an impact
on organizational commitment included affective commitment, continuance
commitment and normative commitment. The development of this model focuses
on perceived organizational support by factors of perceived organizational support
to reduce burnout syndrome and intention to leave of nurse.

The theoretical concept used to develop this research model
is perceived organizational support which includes fairness, supervisor support,
organizational reward and job conditions, work experience, organizational factor,
environment, oganizational commitment, burnout syndrome, and intention to
leave. Work experience includes comfort and competence. Organizational factors
includes investment organizational and alternatives. Environment includes access
and competitors. These factors can improve perceived organizational support.
Perceived organizational support nurses can improve a commitment to the
organization as an effort to reduce burnout syndrome (emotional exhaustion,
depersonalization, and decreased self achievement) and intention to leave nurses.

This study was used an explanatory design. The population in this
research that nurses working in nursing care, as many as 220 nurses at Petrokimia
Gresik Hospital with a sample of 126 nurses were selected using cluster sampling
technique. The varibles included perceived organizational support, work
experience, organizational factor, environment, organizational commitment,
burnout syndrome and intention to leave. Data were collected using a
questionnaire that has been tested for validity and reliability. Data were analyzed
using partial least square . Focus group discussions with nursing, quaility develop
and accreditation in health services, nursing unit manager, and head of unit
were conducted to to identify strategic issues and compile recommendations.

The result showed that perceived organizational support influenced the
nurse organization commitment (t=2,870), perceived organization support
influenced burnout syndrome (t=3,506), work experience (comfort and
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competence) influenced organization commitment (affective commitment,
continuance commitment, normative commitment) (t=2,927), environment
influenced organization commitment (t=2,927), environment influenced burnout
syndrome (t=3,661), organization commitment influenced burnout syndrome
(2,375), burnout syndrome (emotional exhaustion, depersonalization, personal
achievements) influenced intention to leave (t=2,891). Perceived organizational
model improved nurse organization commitment by 23,01%.

Perceived organizational support in the form of fairness, supervisor
support, organizational reward, and job condition can improve organizational
commitment of nurses. If nurses have high perceived organizational support will
reduce burnout syndrome and intention to leave. Likewise, work experience in the
form of comfort and competence and the environment can increase organizational
commitment. Although the hospital has provided support to nurses, but to
improve organizational commitment requires perceived organizational support. So
human resource management in hospital must improve organizational
commitment of nurses to improve perceived organizational support to reduce
burnout syndrome and intention to leave.

Perceived organizational support in the form of fairness, supervisor
support, organizational rewards, and good job conditions will improve the
organizational commitment of nurses. Work experience in the form of comfort
and competence and the environment with these factors can improve
organizational commitment of nurse to reduce burnout syndrome and intention to
leave of nurse. The existence of organizational support provided by the
organization to nurse will improve commitmen to achieve organizational goals
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