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Role difference and negativity bias relevance in

strategy review: An experiment
Jesica Hondaoko ', | Mode Marsa® and Besuld Bosuki®

il

Abstroct This study oims to exomine whether there oré differences between set
roles when reviewsng strategy execution @ two new regiens, especksly when the
initied period perdformonce achievernent is below borget. This judgment differences
will be exploined through attribution theore and negativity bias theory. The 1 x 2 2 2
mixed-subject experimental resecrch design wos held during the Cowid 19 pon-
damic invalving the assignad rles (05 an evelustar aor evaluabes], Baanoed
Soargcard parformonce ochisvement [conparate perlarmence indiontors bdow tor-
gt o ahowe target), and regianal monogess, The sample corsdstad of graduate
students from the universitios in Suraboya whe had passed thesr ceademic
requiremeant courses and valuntarily participated through web-baced maedia, The
reseqch data abtained wos onotyzed using repeated-messune ANOWVA, One hun-
dred ond thirty-tws participonts passed the monipulation check quastions and wers
proceceed in adder ba answer the question peged. The resuite show that there are
differernces between the slructural rales and sles when the carporate perfermance
indicotars are below larget. The svaluators negative bias is olio higher than that af
the evoluates. These findings confirm the relevonce of aitribution theory and
nagative bias theory, but the cormelotion test showes that evaluotors olso consider
external attributes when making strabegy reviews. Overall, there & o misalignment
betwwnen the decisipn-makess, especiolly when the perfermonce is ino stote of
fluctuation,
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Subject= Work & Organizational Psycholegy; Cognitive Psychology; Business, Monogement
and Accounting

Maywardi; Role; parformanss achisvement; strategy review; balonced scorecord;
attribution theory; megatiity hiac theory

1. Imtroduction

feng (2020 stotes thet the monogement should Support its employecs dusing the Covid-19
pondemic os necdsd. Here the leoder or monogement should be oble to provide o sense of
stobility, ampowermant and induson, This con indide showing them aporeciotion, making an
effort to support them individually, irvclvng the employees in decizon-moking. entnusting the
ernployees with rew responsbiities ond prosiding both spoce and time for the bondong of the
Ty, T ore gl Terms of suppedt (hot oan De provcded {(Thesg, 20230, In paelice, Chis @l is
meore Sffcult becouse o on evoluotor, tee monogement will abwoys be nvolved s evalumting,
seeineg ond mioking warioie dectinne banod an Theer subasdinates peefaminesce, sepacinly whsEn
ther peformance i Buctcting. The evaeotoe’s decisicn does mot ohaays clign wath what the
ewaluates's perception & frem the pespective of the octor observer effect {Corson et ol 2020,
Hewatt etol, 2018 Yabderman et ol,, 2020,

Judgenent diferencas £on mtﬁﬂi]lly ot resakgrement, Eiﬁ'ﬂﬂlj‘ aer iI"'IIIFI"EI'Hi'II] o ponidar
] Compley ﬂrﬂl&ﬂi: T e Sy Elarm SUCh o5 Lhe Dol ced sogsreand (BSCE (Righe & Sibade,
205 Alignment Dehwedn Tie wnils noan Geqonsaion |5 netded becouss e unis often shank
oo e oned resources (Kaplon L Borios, PIOE)L which = followed by peformonce ochissement
evaludiors and feedbock frorn the evduators. According to cttribution theory, when implementing
a cantred systemy I proposss thol Chepe will be differences in the decskeans mode between (e
superices as ewalsabors ond the subeedinobes as ewoluobors {Shéelds et al, 1981). Heweit ot ol
1200 8] stoted thot these differences codd be becouse of the absereer-actar effect patertiol coused
oy Thee difTane nees in tne atbriutes being used 10 aophain an gutceems of ochsesement. Disdigrment
anzes becouse the evoluctess tend Io focus o siteabional cues such os ofract ions or constrands n
the Environment wheaeos the svoluaioes tond foous mane on Bhe evoluiobess memal obivibubes.

The emisance of ths megntive bkas in the BSe imgplementation bl by Gpe and Solfarde (000
o |idies Mol esaluoton 1Bnd 10 use [oeman MaEsres whan ossessng (her subesdinobes per-
formance. The next studies can be divided imo the judgment by evoleotors (Sarker et al, 200%;
Cheng b Hirngdweys, D012, Ddba & Steinkart, 2005; Hargtineys & Triotmean, 2011 Joheson at ol 201%;
Koplon gt ol,, 2002; Kosigiu & Goedona, 2017 Libky ef ol 200%; Ledikao et ab, 2008 Long gt al,
ZDTS; Roberts gt oL, 200%) or the judgment 5y the evoluotecs (Copeio & Oias, 2003; Humpheys et dl.,
FOE Taglar, 20100, Them gre g few sgperimecdgl Sudes thot (st whether fhee 5o @ffeene
babyeen the ssaluators ond evolugiors when uilizrg B5c pedormorce infesmation,

The obpectie of this reseorch wos bo test whether there are ony diffecences botween pvolso-
tees and evoluators when reviewing the corporote strategies executed in their unit businesses,
especiolly when there ore feoisating BSc pedamonce achissements. The evaluotors” cagnative
difficulties ore stil pmpincdly suppartsd #oplan et al., 2012, 1018 but comporing whet her the
ewduptee jocior] hos the same diffioulty ond whether there ore differences in the ottribstes
wsed by the differenl rales b 1l reevant, even dunng the Cavid- 17 pordernic, We preide thres
rogaons that support sur study's pasition. Firdt, This study oime ta provido ampiciool ovidamnse for
the manngemant chomiing 1hat ina pendamie, dacision-making daes il Decnme aosiern & ona-
ciolly when comganies e complex manogement systems. The dfference in the ewaluotors
deision from the paind of veew of the esolisabes could demotiate the evaluates when it comaes
ta implemanting stroteqies and purssing the fems oipedives, Secendly, this study provides
empirical evidencs showing thot evoluators olsa coesider extermol attribstes. Thes i consistent
wath Lomg &t al [2015]), This evidends sigeats mhat there read b e affaets 10 balonce aut ke
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evolunroes” relgtive welghting of & se1of B3 measiFes in onder (o oweed the evalugmar wendeny
ta disregord e evolealee’s copability ond responuibility. Therd, this experiment study peovides
emarical evidence showang thot fhectuoting pedformonce ochievements, especiolly under-taeget
QT e NLE, ang By 1o eoour in The qurrent conditions with o nagative bias effect,

Tha coniribetions: of this stsdy ore theeafald. First, the presant study contributes to cploining
the redpvorer of the oclar-cheerer differences by farusing on the evaluoter ond eealsotes
pudgmierds wihsen there ore fuctiating B5¢ ochievernsnts, IF contritutes 10 Doth thecsy ond
proctice reqoiding the decgn ard implementotion of o shrptegpc parfermance monagemsnt
system that hos coreequences on bath the evoluoior and/or evoluntee's behainr. Secondly, the
DrESEn ‘it‘..III:r cantrhies 44 rl-{l]'l'd]h"rllf'l} Mapdam ab o, F01E I018) tha El.llﬂUEE-'lle'é- an e
wividnass of Nﬂﬂh‘-’l!.' Bens BEC deckgrars mead (o be awnne of Ths edlisniors' tendancy bo weight
tne peroenance measures oo heovily when e targel wos nel met Third, this suedy hos
exparced the work of fehirsor et al, (2004} by corsiderng the timeline in mudtiple pedarmance
s remen b decesion-making. The timaedice pfoemmion wos given to soch role, ond it carrelofes
signifigardly sith the rale verbakée. This means that the tmaling mfoemation gven to the pertick
ponts is considered in their decsian-making.

This papes Baging with o feview of the partinent Beratiss in reloten b bolonced sooreoomds,
rabes ond ottribution theory, the different performance meouses ond regotivity bios theory. Heat,
the hypotheses were deweloped i detoll. The reseorch design and esperimental methodeogy
were then described bedare presesting the results. Finally, the reseosch resdts were discwssed
agaln and the Implcofans for the monngemant con be o determingsd We conchefod with
a discussion llered ta the imglications far heth thecey and proctice o5 wel as the Bmétotians
and suggestions for future reseorch directions.

2. Backgrourd

In generol, besiness ks implement the mtended strotegy, whether thot bos been cosen by
COEpagle monagement of detarmingd by (he busiess wil el When implementing sericus
streteges, business wnits will shore resowroes with the meporotion ond sirive to shos Tieir best
parformancs in oires to get rewnrde ond o grenter allncathon ad Fecmdimos in noooedan o with tha
plonred strotegy. When their pesfarmonce does rot mest the torget, generdlly the carparate
manogement will conduct o rewew which is genenally in the form of o resion of the sbtotegy in
he upoming peicd. The periomonce meosyrament system wil ossist the monsgers in trocking
the implementation of the straleqgy ard present the pesformonce resuits- i the form of feedbock
reparis {Simans, 0080,

According bx Esplon and Moron (2006}, the Balanced Soorecoed (BSc) not coby functions os
a parfermnnee measamant gratom. The Holansad Scoracard (B5) K o ctrabegie mansgamant
taal that is widedy used ond ressamched {Hogue, #014; Righy & Bilpdesoy, 10150 in monuf ochering
COMMPan eS|S0 her Marquer et o, Z0000, banking services Bazrkaret ol 3017} and varicus ather
Induslabes o the Busimess wald genaly (Fegby & Biodem, 2015, 10130, &S o sralagic mondge-
rmeenit toal, B5: is be oble to alige worices corpeeate srotegies and the wmits wnder it (Koplan et ol
Z0TA), When theme B on ullg-nrrm of the Cofparnte ‘itl'l]-lE!JJE-i af nkarasts, busingss emits ongd
aifer Sl ppoeLEgy wWs, the camgony o5 o bk will he oble 10 ochiews Che el msnogeris
performance With B5C, i |5 asswemad thot the pefarmonce ewaleaton and the giving of feedback
witlbe able o advese omy theeeeticol goals, specdcolly te assist the monagement in edaplbing ond
b=aming {Smons, 20000, Stotegqy reviews as a form of feedbock reeed to be dome with carefid
cormitarobon Deoouse it B on adoptive odtion which Then prompis emangng slrofegies, Strtagqy
rewiews olso howe the potenbal 1o creote orgonizationol biocks dise bo disogresments with the
stretegc change decsions made, espedaly when the impoct of the inibal strategy implemento-
tine Mapeses maore an the loesg-Tarm
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Tne presend study continues the work of Johnsen et al, @018} who proposed thot there were
differesices inthe stroteqy review judgment onising between the &ferent monogenel robes {evo-
lunbar and esolwctee) in the fist period ofter the implementation of B&c. Aoconding 10 Jobnson
@ gl [20T4), m e raleaant, e mglemnandetion of the B5C sinaiagy requeras indarmotion abaut 1Fe
imglementotion dmeine When the tme log = known, the decision mosers will not focus on
firerechal measires only. Ther dodsioss will be mosa orientad towosds larg-tarm parfarmeanos
mansuret. The ressarch demgn by Jahnson et ol (2014) even though they hose induded fire
bagaing ebemeants, indcntes that they assumse that the wisualkzoton of the strateay ma is cely for
rsegsures reloted 10 [oeporcte Sraiegqy This con be impled es o portiol Implemesdation of BSC or
low-bemefit wsers {Koplon & Morion, 2006} Even though ol 8% performanoe meosures
0 Dusiness wnit ene comnected T The corponate slrotegy at well 05 to e Business il cralages
15 achieve high-end e fics, 918 suspecied (hat thens are sill diffarences in [he sTrmegy revies
putgmends, especially when there is o below et perlarmance ochievement. Tis diference is
explained by the octor-obaerdes laous of cawsality ond the corsistency of negatwity bios theary,
Eoglon ot ol {2012} ond Eoplom st ol {A118) foend thers to be o repativity bios whes the
ewcluatons evolueted the urdepesforming evaluatees” peformance even thaugh e negotie
performance wos indicobed by BEc measures that wess not drotegic {nonestrotegicaly fnked
mensures] Thes study propeses that there iz a greoter negative bios eflect an the evoluntor’s
fote, which plices mose of on ephiosis on the bl attributes of the suboedinates (Shialde
et ol, 1981).

The resulis of the presant sbudy invchang 112 Masiers sludents who barve poszed the soodemmnic
rerdsemante and momgilation chades dnow that thene o diffsroncos In the coponabe strtagy
reinw hetween The different sles, namely os sither comarate manogerent o business unit
manogers The distinctions in the strotegy review also ocows when e performanos ochiseements
are difleretespacioly the perlarmonce schisvements of the corporabe BSC megsares balpw the
target. Thie findings of this study olss prowe that there i5 a st ger negatia bas for the evaluoon
thon for the evoluotees when their performonce 15 below the target. Furthemone, it was found
TN These was on GIeibne conEserdy 05 desoribed by Swelds e ol (19610 The selewirce of
acior-obaerver efests reeds to be retested ic detesmine the beoder cormistency af the resslis

3. Theoritice! literoture revies

A1, Bolarced scorecard

Lince Baplan and Mortoa (1592 ictroduced the Solonced Scorscard {85c), BSc hos been widely
used by vonous comparses in developed and deseioping cowntries. Itis even induded os oneof the
10 strgdegic mondgement s Eghy & Silodems, 2006, 85, which focuses on (e okl

pETSpective, oustomess perspecthes, imernel Business perspectwe os wel o3 the leosming ond
growih parspactive 08 0 FONRoaMent perlnameancg meoo enent 1anl, C0n cus e e woak-

nesses of traditional performonce meosurement tools by focusing on finorcial meosunes anly
\Copeky & Dios, 20051 In its dewalopment, Chenbhell and Moers {2005 stated that BSc hes evabeed
from g et of finonciol od ron-financicl meosises e o mechansm for develoging ond imgle-
maeniting sirotegies. In oddition, B5c deeck attention to the stakefolders end not coly te shore-
noddsees, BIC oled rabegsas tha mamm 1ocus fram EIEE'IQM imancial ratiess, which gee generally not
a grieriy Far non-pralil or gerézotions {Chendiall & Moers, 2015}

B5c tromslotes the compony’s mission ond stretegy imio operationd chjectives ord meosures
wihich ore mtegrated indn the fowr perspectiees ohowe. According to Atknson et al (20102), com-
panies wil be oble to trock the resdts of thelr finondal peslormonce o5 well 0s manitar whether
they ore oble to ochiove growth and profitokility in the future fthrough ren-finosciol meanees),
This iz becouse the ren-fnonciol measses of B5c ore the leoding mdicat oes of lture performance,
and thay ome relafed toane onothes. ARRaugh intemebated, the four BSC penpectieas shioukd Be
viewed 05 0 “lempioie” (Soplon & Mosion, 1996). Eoch orgonizstion wishing B odopt ond mple
mend she BSc con dewelop of replace the fous existing perspectives with porspecthes that it
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coralders 30 be the cormgang’s key success foctors, Kolender gnd Wayyay 2016, far eanengle, think
thot sestanohilty is o swtoble perspective to add i the BSC in modern entittes o emphasine
soal, enwirarmentol and economic performance. To be powerful, Bic con be simglified as needed,
SN 5 WNEN ESing gither o sysiames methododey (ancher-Morquer &1 ol 2020} o the tabal
queality mediel (Boxekor et ok, 2017

Ta gaini tha aptimum berefits of BLe, an aligrement between the copomnie manngemasnt ond Ha
WnEls 0f SuD-unels Dekew & meedad Roplon & MNoeton, 20061 Aignment orises whan the Cor posaton
phays on oche rede in HE-I'I'C"F!."‘I"IH ored coardinolineg The vorieus ppeoetunitia s owaieils 10 nkeg e e
behavier of the wrins decsnbrolized unils. & besness unit is also soid o be cligned with the
codporatiea i, In e BSC Englamantotion, the Business Ut contribies o corpondle-level symengies,
combines the comporale 1Pemes withfe B5C amd nfegerotes and oooedingia s withather usinass unils
lor pither Seuroes of wolee creation (Hapkan & Norton, 2006L In simple terms, the B business unit

imtegrotes the corperote performance meosunes as well az the urique perfeemance menseres of the
Eruziress urit i o cousal reloborship inooccordance with the rompory’s volue creotan strotegy,

Prevwious expenmentol research hos been focwsed (@ strotegicolly linked B5c meomeres bul they
hove not Been comprehererse {Bortlett et ol, 301%; Cheng & Humphreps, X012; Hemphreys et dl.,
2006, Bumpheays & Trotran, 20011, The stidy dees nat expicitly show the cousal rletionskip of
corponcie strategy ocnoss the business unit B5c performonce measunes. The present research empho-
skes the scenerio that there has been on aligrment of tne vor s 85 business Jnet mesures reated
i the conporate straiegy ond the unique stiotegy of the Business uni ibself, Deen thowgh treme is an
agreamant babasan the carpomate smtagy and tha unigua sirotagy of the bisiness wat in ha Bic
bvasiness unit, i & suspected that there oee still ditfarences in The strotegy review when the outoms
af @ time pevind does not motch the toeget ocowding o both the eveluator ond the ewoluotee.

2.2 Role and ot tribetion theary

Buiten ot al 12015) proved that different sles inihe same orgonzobonal wets wall bose different
wiens alowt o Lesh In Che coret of isvarmotion Teckaslogy (T for exommgle, [T monages ond [T
auditars inihe some fmoncial irstituticn do not necessonly bave the some peception of on [T-related
rick Tha ctuity by Midjlan ot ol 018 prevad the constansy of the pesd nue Sndinge{Lic et ol W10
which dhowed thot there were differences 1 the preceptions Setween senioe monogers ond progect
managers. Intermes of evolunting the fnoncal decrsions, Brpce et dl. (20200 ako fowed thot inde-
pendent dinecioes olse enperirce different peroeptions Then e siokenpiders, whene they tend o e
urder-raoluoted egerding the finonciol decimans made. This dfference. i the padgment of the
womous roles is consstent with otinbubon theory whidh suspects the differences in judgment to ke
i D Che cBferences in e loCus of cosmaliiy of eoch role, ADNFEwnn ey B Lhougin e B
sehwant to the oy decishons mode bath on o seoll segondzotionol scale (for exemnple, regording
fornly canflictz) ond thaoe made in @iatien 10 vodous monagesio decicions [Cacas atal., 2030}

Regording the contaxiol mondgemeant cannal syelams, Sheedds at al, {1581} descritad The bogic
af attrdution theory 05 Deing due 10 the possibility of unclear or dednite outpets. Each sbe is
expecited io use the awslable infoemotran 1o predict the couses af the autputs. Eoch condhesion
abeut hic cowse 5 nat only' dawn Do the dosmaton used Bul alse down e the role of ke
dedision makes 05 el on golar oo fseevarn There are dilferances iy 1he meniol prooes s or
indiwdunl corditions, or behowiors cowsed by the dfferent management accounting practioes,
mechading when indwidunls or deckics makers gloy the mile of ether supenor ar subosdinate
{Bimberg et ol 2000} Actors ore thowghd to pitibute thei actiors to edermal covses whareos
observers fend to stinbulbe the octons of others to nternol couses. The tee iterms of internol of
extermol oitribustes oocording to (Gheclds et ol, 1581) include atiribetes atteched ta tosk eose,
effort, beadesship okility, decsiar-moking ablity, intrinsc moSvation, extrinsic mativotion, the
abddny 10 coogendle with their cabordisotesiatner poetios, The efoets of thelr subosdinalesiother
poribes, 1heE capobllites af 1 suoordinctes'ciher paries ond the wnlidity ol the performonce
meegsweent process. Tasks, ehlos, leadershio ablities, decisior-maoking clilities, and intinsic
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mativation ore grosged o internol ottribubes, whareos the logq 5 otirituies o extemal attrk
butes The tendency of ewaluotoes to use internol ottrioetes and ewdluotees to vse extemaol
atiribistes shows a bios colled the ocior-pbserver effect {Hewett et al., 2018) According io
Corsom b al, {2030), axtarnol g tas 1and 1o De undontodable camgonmed [o ntemal oriiutes
which ore relotively stoble.

This study focuses ar the differencas in strotegic rewew judgments Between $e corparate mon-
agamant jewludios] ond Buskoess und manegers (Ewakeat@ed 11 15 suspechad that theee witl be on
ahor-chsenes levolemer-svluotes] effedt becouse there & o tendercy fo wse o different looes of
cousdity by the ewabualoes ard the evoliotee. Research or differences inthe context of B5c imple-
oo |5 Engortant o ebsenie bacouse the mnglamentotion of the BSc o8 o wihole 55 an imphe-
At OF 0 ade e e Nk Sy R with Ei'll;l'-'I.E'I'I'I'!I ond sty comsaquandas {Fosmall &0 al,
Z012; kannzon of al, 201&f Koplan and Morian [2000) encouwoged e Imgoetanos ol e achieyve
rre=rdt af erganicotional slignment bebeeen the copomite and voricus ofher busness units, =uppcrting
wurits, sxtemnl poertrers ond Baoed memisers. Foilure §a achieve e oigeemend benpdits con onse when
tha: aigoereratiorsl manegemeant [Ewo keaterh ks unobde [o molivobe The pegamioticenal o oS dewlix-
tee} wsng decisiors thot are not N ooccordonce with their expeciobons. In the comest of
a monogement oiss, when chserwers ore able o understend the different atiributes of the ocioes
vohvad i oisk aranagemient, then will the meabuntien salobed immibllt';, ‘i:’l'l"ﬂ{th:p' and
ongonationdl otenshi and behowor be mone oligned between the bwa porties (Carson et oL, 20200
3.3, Negativity bics
The results of the stroteqy exscution are genenally reflected in the pedormasce sutcomes thot
conaict of beth firencial ond sios-financial performioncae. Therd ara wiriois banefits of peefai-
rmanoe meosanement spstems incuding esniuating the performance of managers, employees and
openaling wits, oloco®ng vosols resaurces e mast peodactive ond mest prafitable cpoomu-
aiies, and prowiding feadinpck to fnd oul whether the parEpony B meds progress anid has hean
abiz o meed the expectotions of its corsumers ond shorehclders olive |Atknson et ol, 201 2).

A5 0 pEeTortdnce medsurersEnt aysierm Rl commbines fingncol and mon-Hnoeciol pefior-
mances, B5c hos complesities wisen wsed s 0 monopement control tool Both prafit ond non-
firorciol perfarmonce meossures howe been prosen to be awighted differently by decisior mokees
wihesn they ore not peovided with very specific quidance. A5 om sary experimentol research
exnrnpde, Lipe ond Soltedo (2000} feund that there is o bevel of neglect i the wse of uniques
meosures that ore poorly understood by evolugtors as decision mokers. Evaboators tend to rely
mae o Qersrdd measares which ae easier ta understond and compore. Keplon e al {2012)
corvlnisad the receorch of Dipe orsd Soitaric {2000] in the conbest of BSC perfsamonds measires
beaw the torget 10 detznmine wiheihor thezre was o negotyve Dnas, Koplon e al. {2012) found that
wheri there s megothe isdormation, the swoleobor's ossessment tends to be manr megobhe
Ireagativily bios), The relevonce of thes negoinaty bins also orizes when the pedormonoe meoiures
Bang ewlisatad ore stategioally linked measisss Kaphar &1 al . 7008],

Wegotivity bios is the tendency for an action unit to produce a geecter chonge in output in
neg e motheatlionsl systems comgoned To positive motlvational syskemrs Haplon etal, 20175, In
ather wosde, repathie CURs 0Fe Qiven mdams 'h'Ei!;H'It Ehom positive of lovoraMe indicatons, Arconding
to Showronski ond Cadston [1989), negotree bos con be explaned by expecioncy-Conbrost the
ones, Thin conlrgst effect is related to o stirmalus Bal i peroeyed a3 more extremes tham il should
e due to the comgarson of the stmules wsth o standard er intemal reference paird. In mony
cozas, e poind of percaption e geycholegicnl oncinde Bas in the rnge of gidgenant which ends an
1 positive scole When someone is exposed o people with positive charoctenstics. Soir perceptucl
archor will shift tomands $he pasitive ending of the judoment-evakeating scole. Howeser, when
there is a negative stirmulaticn jdeviothan from fnis scole), mdivideals with pegative chanoctisristics
will be perceieed oz mere negative than the perceptual andhor (cortrost effect]. Boumessier ot al
12001 alse underined thot regative Information hes grecter power N vonous mpeessions.
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Baod & swonger than good, o in athes wieds, negotivity baes seems be o paschodogic ol princide n
everpdoy life ond in empitical resdts {Basmeister et ol, 2001; Comns, 2018). Negabeety bias is one of
the sui-fields of psychology thot hos been the foos of modem monogement accoun@ng ressorch
{Winneee & Lochemanm, J0a0). HE'l:ll]-lr'i‘H::' B0 FicEE i (e 5 raiative perieemsnce infoemnaion
that encowrnges mpor ko, When theze is negolive informotion, there will be o distorting effec.

In the presiaus BSe sxpesimentnl ressarch, the smpiricnl sesearch supposts the negotvity bing
theary stoting thet when these is regatve pedormaonce, it B whene the seolsoics Wik hove
a Eendency to place mors weighit on the negative Infamotin Bowmeister ¢ o, 1001} andior
showe a stranger negetive oSsessment (Kapban et al., 2012, 20158 Weng-Or-Wing et al, 2007} The
reseanch by Keplon atal, {2002k ded nab exermine negotisity bios fram the evoluotes perspect ive, i
this sudy wil replicote ond devdop he research of Kophan et al, {2002} to Mnd ot which
negodlvity Hay |5 stronges, whethes i s reloted w the robe of the evaluaios o that of the evaluotes,
This expenmentel resgorch will slso monipdote the icformotion on ke performorce ochievements
af the B%e gven to the seperimentol subjects, namaly the performonce achirsements below ond
above the tosget. Performonce acdwevements abave the Infended tonget refer ta the carparone
performance mecsuees w2t by the corporobon for new Dusiness umts. They show better resuls
thon the performaonce meosures set by the unigue strateges of the business unit

&_Empiricel Gteroture review and hypotheses development

4.1 Role differance in strategy review

Becardng o Valdarmean ot al (020 aclodabsenas affacte can bo faumd in worles typae of
differences imreletion to decisions, exglonaticns omnd reles. The difference between the Tw mdes
arizes decouss the ocioes focus on studlicnal cees such as oftioctora o constramts = the
envirgmment when coardingting thess bahagsion, so 0 appeors thot he ociors Dahiye o racganss
T sl Cus [Darsan et al, 2020E On tha ather hiord, absaniee facus mane an the Birhowiar of 1he
actor, meening thot the pbservers moy perceve the ootor's behowor os a manifestabon of the
acloe, AS O resil, cleeraers peceive 1Rl the couse ol on gOlee’s DEROEDT i e D0 Thaie [rgs or
mrate guolities, This difference in ocior-observer judgments can be coused by the omosnt of
inifer mintian {bath in notss s loal) thot thay pocsesc coemnpasad ta tha actest o7 the percoiad
coritrod over thes ovoilable cotcomes {Yeldermon et al, 20200,

The kaous of cowsobity com be attributed 1o intennal (stelity, effort) or esternal {tosk delficulny, back,
elc) oitributes bul the conchesion chout which cause is chasen depends on the rale of the decisien
maier [@imbeny et al, 2006 Hewett et al, 2018). This eapermmental research focuses on the topic
al impementing 85 (o prove (he presence ofdifferondes Delwesn iles, Broyims G5 anpsrines-
tal vesearchihas meastly focused on the cogaitive ospects of snbugtors in relo%on to perar maonoe
enabuation (Bardker & o, 2004; Bartlatt st al, 2014; Chanig & Bamghnegs, 2002 Dika & Stainbadt,
Z005: Henphreys & Tretmon, 2007 Eoplers et al, 2002, 2018 Libay ot ol, 1004; Liedtko ot al.
F008; Lipe & Solterio, Z000), From 10 evakiobes’s side. in sewernl BS0 experimental shudies, thens
hos been ¢ fogus on I]E{Hh'ﬂ'l-ml:ll'l‘lﬂ eelobed o respusce allosation (Copsla & Deos, 2005
Mumphreys et ol, 2018), strategy evolumtion (Topler, 2010) and performance self-evoluation
(Wieng-0n-Wing &1 al, T007

For the BSC research, a few howe examined the differences betwesn reles such as Wong-On-
Wing ot ol {20071, Thary predict that ke fop manogarmend [ewmlectors) ato o not adked (o be
mveived in ossesung the effectiveness of the strotegies will comse conflicts betwesn themsebves
ane thair managers. This is known o5 divisien (vluoiee], This condlict orises becouse of The folune
af the top manogement to consider the efectiveness of the strotegy in their performance evalun-
tice. Im terms of the relbtiorship Between the corporate sirategy that is execited by the units
undesr ik, it hos nab beas stadied msch by precous reseorchars, 65 mposiant te prove hase
diffsrences becouse suctesshul BSc mmplementotion reguires oligrment requisemnent s between the
different robes, contrary o the differcnces betmeen the Tao coused by thadr differences in e e
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of aftributes, The cument experrmantel reseorch will exorming the different stucieol noles of the
evduator ond evoluntee.

Tree difference in rales 5 epcied 10 Bad (0 difenent STPOUBQYF rewiav decisnns, This s
berouse soch streciurol robe uses diffent oliribetes os stoted previousty, Fiom the explonation
abava, tha follawing hypothesic will bo tactad:

My There ore differences in the stresegy review decsions Detwesn the subjects wha oot os evelun-
tors and evaksates, where evaluctors 'will tend to revise strotegies awhen reviewing  stealegies
compared o evoluotes.

& 2 Performonce achievement effect in strategy review

e gat ity bis is the tendency for an actios whit to produce o lerger chamge in output in o negative
mativotional system. In pther words, regabtve cues ore given mare weight than pesitee or
fownrohle indicotlons {Kapkan et al, 2012, 101RL Acossdieg ta Lolwonl (Z00E], posthe ar negeise
edfects or stimaili com at leost be expboined in s of @xpecioncy-contaast hecles. In this theary,
in the varcws dimensions of judgment {reloted to peopbe, bronds, oigects ond e, thera ore many
peychological enchors kaooted i the ronge of |sdgment which and on 0 positive soebe. Nagotive
stimulstioes ore o desiotian fam this scole pesd gersrolly geb e of on emphexsls, which
autaeighs the posities stimulotion os ¢ result

Koplom et ol. (1012} Faend thot ewoleoiors will conpder strobegic meomires when the perdor-
manece of ther cutaninotes exceads the toeget and when § does nod, Tn additien, Kaplon at ol
{201 2} alzy found o megotiity bios This = when thers iz a nesgotise performancs of the stetegic
measues compored to when the performeonce of the non-strategic messures & worse. The results
af Wi study ane consishent with the theores of SkewronskE and Corlston (1985) and Lobwond (2006}
in thot negotive pedormance odhiovement cues ome considensd 1o be mose infor matee. They will
be weighted moee by the reseonch subjects os o seset. Several other siedies bave alseconfrmmed
the exslence of regativily bioy when there s an undec-torget ochievernent {Long et ol 2015
Wong-On-Wing ot al, 2007},

Im the comext af this study, bios dee 10 negolive coes refers to the undes-torget perfor-
mance It i sespected Thot when there is perlarmaonce belosy the Torget, the evaluoiee will moke
strategic sevisions when the time dmension for achiewing the gaol is longer, Baplon et ol, (2011},
Labwore {20048], and Skowvorski ond Corlston (158%9) conchuded thot teere ore difersnces i the
FEsporse [0 the TRl o] 10 T parfermonce adnievaement, WhsanThe pedoemance b5 Bebow the
torgel. there is o tendency for regoiive bios 1o orise which resells in o geeole Gr more euireme
wadghtineg of cuge. Fromn thic explanotion. the fellesing hypothesis will ba tested:

Hy: There wee differsnoes in the sindegy revies decsans wien The previows pesiod’s perdor-
mance was ciher above the torged or belew the tomet.

In 0 pafamosoe manoQEmean sycham, diff erences botvwenn the mies oiise bedouse of 1k
differences i responsibility. The superiors (evolwaloes | are respansale for performence evaluotions
wihibe their suboedinobes (evalustet) an responsible for task perfomonece {Bimb-erg ot ok, 1977
When thom &= o adhievamend, this stoerts the pitoinment behavies [aoeevement) of both parties,
regardiess af whether T is Interpeeted 05 & sucoess oF fnilise. After the autpul B classfied, these
people will e fhe maolobie infarmothon Jsach oz the probelkslicy of success of tine tosh, their
knoatedge af the tosk being pedomed. e1c) te engoge in cowsol attribution [@mberg et ol., 19775
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Suberdinates whe eaperience poor perlprnande tend te otirfaube 1765 o exbemal cowses such os
averly diffioult tosks, conficts in thei wark and their extrirestc motivotion (Birmberg et ol., 1577 Corsen
et ol, JOZ0 Yeldermon et al, 20000, Afrbuting the probiems o extenol things will tend to reduce
the shame coused by foluime, compored 9 6 the subordinobes oftribube el foikire to insemal
atinbules This wil leod Lo a feeling of giving up. Sheids o ol. {1521) ko found thot superon portes
attibate the parfermmanco of thedr subordinates o intersal matbers mara. This diverges from tha
actors wha focus more an extemnl foctors Becoise they tend o think thot an ochiovement =
influerced by thisgs beyoad ther oblity, On e other hond, the supedor wil tend to see Indemal
cowrses more often {such o5 the ablity of the subordinabe and the history of success of the sub-
ardrale ir the post} o the dference in otribution behween the two porties will leod o conflice. The
findings of the acar-olseve: affact tend to be supported ampiically Yekdermn et o, 2030,

Fioem the explanotion obowe, it can be soid that when the performonoe of the subcedingtes is
above the forqed, it i o thot the evaluator wil povide o positiee oraessment ansd support
fior thae il sihese o pombnue tooeweruts the corporste strateqyin fhe mext pevicd (asweming thot
there ere ro sigrificont chenges in the business endianmenth. When the peformonde ochieve-
ment is positive, t s ossemed $hod the evalustor will olign with the evoluater. Comersely, when
the suboedinates” perfoemance is below torget or negotive, it is suspeded thot the evaluotor wil
pressine s spbaniinate ROTEIgars L ke e E'E[l}ﬂE-itH”t:' thos tney shoaald Thaey will alze ask
the monager 1o rewew the strateqy boken. There is o tendency far the evaluotor 1o dowsl the cislity
al ihe ewolwolee {due 1o inleenod reosars ar dies to the oibribetes of the ovoluotee] to odhleve
Sipoess in the coming perics with the strotegy thot they coery aut. This means that he wil o the
aealuinte th ks the cirabeny. Tn athes wosds, the nagetive bioe of tha ewmiuatas wil Be groater
thon that of the evohaotee.

Tre findings af Wong-On-Wing e ol (2007 shiw That olthowgiy they underperfemed
terrs of pesformioncs, the evaluntes a5 o oclor ettoches mose 1o The situationol foctos thit one
nod reloted 1o the effectieesess of the stoteqy molementotion. by oddibon, os the -main octor
wingn inpemending division 850, The evoligiee kows BEmer 0 thel the sucosssiul impse mento-
fion of IS i3 pat seenething thot s either nstordoneows or shert-terrm Kaplon ard Barben (100}
stited thet in pioctica, it could Be thot finomcinl performance impresamants taks 36 monthe
following the implemerinton of the steategy. From the previcus explarction, the folfowsng
hiypotheses will be tested:

My When the previous performonce ochiesement wos below the target, the evolustor's desies 1o
Fefatad Tl G ODegy s kgher Than The evlumes's daske

My Whan the pravicus parfermanca achiovement was bolow tho target, e rogotiea blas in tha
evoluatar mhen b revewed The strotegy wos stronger than thet of the esalmtes.

5. Research design

This eaperenendal reseorch was conducted to test the hypotheses. The data oralyss bednigue in
this study wsed repeated measere enalpsis of wadonce (Heck 2012) Partiol comedations were pisa
s 19 test which otinbutes o onding T Shiskds et ol {1531), oee sgnificantly comabated with the
poricipants decisoons. Tne mesulis of the epeobed ANOYA best were used Lo debermine whather
thoro ware ony difforences batwean the treabment growns in the ctudy, The mein effact. of the role
wariable {H,) the peformonce nchissement Hy) ond their intesachon (M, el be essessed using
the Funlue wikh o significance level of 5%

5.4 Research design and variobles

The espermental deskgn developed Trorn thie wosk of Bartlatt et ol (201&) Jahesoan gl al, (20180
Enplon and Mestom (2006, and Xoghan ed ol [2017) ysed o @ % 1 &7 mined-5U0ecT design. Thene
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were 7 wiriobles tetween the sibmcts ond 1 within-subject varkable, The dul level of the nobe
wariable was mther oo the tooporote marogerment fevaluobar] or os the busines unil momager
{evoluotee) neholed &9 the ! oneps thot mplement BSc The bwo levels of perommonee in the
previcus paned wera (0] positee cosporole perlormance ochevement |oDose tﬂfﬂl‘.‘tl‘ ond [
negoilve ofporote perosmonce ochicvement (befow torget]. For ibe withinrsubject vosabde,
thora wera T bissinass uslt regeonic, the Eost and the West

The scerais i 1his eeparimes] focused an (he sesults of chrebagy mplemantotian in g besness
Wrst i 2 seginns (Eost ond W], Firsh yedor F-‘E'l"hl'l"l'll]"l'i'! data was precanted wsing tobbes gnd
choets including the sisteen performonce measwes from 4 Bic pempecives. The addition of
graphics amed to sadiace the beve| of panicipant infernation ceeelood Aocoeding to Hirsch et ol
{ZEESE, prasenting oddnionl !}I'[IIH"I'I:E oF bengas micves e guaality of The decisions mode even
though it @oes net affect the level of confidence when makiag varioes decisions Both Hirsch et ol.
1201 5} pnd Hersngha B Geedora, 201 7} proved that the presentotion of ndditionel sables, grophs ar
e con mproye individeal decisians.

Koplon ¢t ol (2018 dewded the steen BSc messures in ther experiment inlo groups related 1o
the business unét stroteqy {S8L0. For those that were not linked to the business wnit strotegy, 2
et aodh ware paayvided eoch BRE paseses Tl [N present shidy, the siobesn B52 sneo-
suwes werne sinatified oocording to the messunes ossooated with corporote sbotegy {2 mepsues
ach of each B5C perspective] and thase Wnked Lo the business wnl strotegy |2 meosuanes eoch ot
sach Bl perspectvel, adopted from Hoplan end Beston (20606), The tash of eoch rode {evaluctor
aned o |iatoal wis The come ta rewiew the corpadte drotegy the depsndent vasatle} and ta
assess it on o soole of 0-100 pents dnot highly recomenend to Fghly recommen,

e mewiew tack i this siady used Googe Farms 0 reach more pariciponts (B 0 indsaie 1he
sense of rasponsibiity of each ele ond the strengih of the assessmant of done by Lipe and
Solterio {2000) ond Wong-On-Wing et ol (2007} This gimed io inorease the portciponts” owore-
ness of [he imporonce of stroregy effechiveness ofd ) 1o proenpt Chem 1o comglete werigus
questiors reloted (0 the attribubes omonding to (Shiedds et ol 1581), Thes wos in addition o
checking for minregeibathn, thia demsoropher detnlle and othes closing questions. The ten Bame
{AT1-ATT0] snclwsded the oftribaies ottoched o the pedormonce of the regionol manogers in the
resparch experiments reloted o tosk sase, effort. lsadership obilities, decision-mokng ohbilibes,
mtringic motsatien Dnemol otiributes), extriesic motiation, the abslily to cooperate with aher
manogers, subordnate effoes, the abifties. of their ssberdinotesiatner parties ard the wolidity of
the pecformonce measunement process.

5.2 Research instrument and research protocol

Hafoen the eaparimeat wae camed ot on med porticponte, first o pilot taet {protect] wes carisd
oul The am was to frd owt whether the gven cose wos able 19 be endersioed By the participonis,
whether there wos oy unclear informotion, whether the implementofon merudions wene clear
anss fo determene whethe these wene any inefficiencies in the cllacotion of the implemsntatien, In
adeition, the reseorchers were able to kdentify omy errars inthe design ord monitor whether the
traatment had been delivered approgeiately [Cocper & Scheedlar, Z004)

Tne expeiment protocol for oll porticiponts wos comducted anlne wsing the Google Forms
seftanre, Due to the obserce of reguar closses diwing the Covid-18 pardemic i Indeneso
simoe March 2020, te dotn collection was comed act online by those wha mest ccodemic
requisements. Even though it wos not o0 in-bol or foce-ie-foce eaperiment, the anlire delivary of
the instruments stll bad severol odvomtages {Brandon et ol, 2004}, namedy that it ollowed {o} the
researcher io rondomly assign partioponts o the research cells, (b thot links to the reseorch
mederlol (oukd be cenl v amoll, website o socil media, () far the sharter spead n which [he
dota 'wos rolbected ond codied for processing, ond [d} for the reoching of difficult populotons. The
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WU QO IOgEss o sEnding The ostins: nsnomsent incugdag hang oioke bo Increase the extarnal
walidity. Tris is cftes the weokness of expermental reseosch:

Al of TR POTOCEDONTS Wwere assigred randomly 10 one af & cells 08 po f The rondem s poan sa
al the puioeeply Whot shpp system that bad been set wp. The portkipation of potend@al partidgants
was vabuntosy as evidenced by the approval collacted in the easly stoges of the expedmant by tha
preticpants filing cut o form showing thesr wllingress 1o pariopete as resenech respondents.
Each posticipant secevied o comalete Gonale Forr fie which condained the following sectigns: (1)
ore consant foen indioating thel willingness participabe in the resedrch wed {21 one infossnation
pocknge conbairing the business unit indarmotion ord the guestonnoire thot must be onewered
The infoemoton wsed for biriefing ond detriefing lopening and closing) wos delivesed anline by the
PRSI TS OF BIDBTITNENTErS, LS eiiher WhaTsAsD ¢ 0 separnie emgil The Driafing mfiormation
included the case information and particlpent’s monogeral dutkes, namely making dedsions 1o
armess twa regenol monoger: wha were their divect subordingies o Sivect subordinoies of the
Busiress urd morager. In oddition by whot informotion reeds to be dane, it = alss indicoted the
Fule that the experenent bod 10 be corsed ol indivducly, The debrieling nfeemation mndeded
a thonk you stotement, an expanotion of the parpose of the research comied pwt and souvenins as
thonks for pertidpoting in the ressarch

5.1, Regearch sampile

The minimam semgle consisted of the students wha were Mosters in Monegemen or Masters in
Accaurding fram the Foculty of Econpmics ond Busness from uriversties in Swoboya ond i
sirmaundnge wiha hod token ond poesed the Mamagesnant Ascodnting o Sirolegic Mandgesnant
coprses, The peasan 1o using 1|'ﬂ'l:|'[€' of portsppant & phot they wil De peoxied a5 momge mesn|
1] the prospective partiopant hos a sufficient knowledge bosis for dedsion-malking ond (2] the
prospective parBcpont N eeop e O RmiG DrdiseTs TWIFHW the boloessed sooeenard theory,
Iev nddition ot considesation of the acodeme provisians. acconding 1o Mohaetya and Ltand
120149, the use of sudents is considered bo be cppropnate if the researches only wonts 1o exomine
The Pesmgen cogrélive pracesses irvalved in processing mfcamation and moking gemerl decsons,
The samgle olag conssted of those whn had possed the Master of Moragement or Mosters in
Aesounting, whe were Doctoral studante af the Postgmadunte Pregeam Proem tha Foculby of
Economics and or Busimess. Khalifel ond Siobolan (2014} ase used o somple of studends wath
a higher level of edecation thon postgraduate students dee to the corsdemtion that mast of the

prospactive pancipants ﬂlr'!m' o work experence gnd o drong indradedae base, They Dype of
somple 5 soid bo howe been tmired to think like future manogers {khalifeh & Sivabalon, 2014].

Oyl prssr e pre Tous Dreaptene g g riups TRe raimleer G porccpoivts Moo sOoh Ineslmsnd geossp os
reoomrersended by Mahsrtye and Utoms {2015) renges from 515 pesple per reseorch cell. Thoss
wka e willing will be nehed 18 chen o cansent form ta porticipale in e ssparirent 1o find cat the
rights mnd atligotiors of the partiopants cqresd by both parbes (messachss and parbcioard].
Porticponds' porticpation & woluniory s thot when they receive the matedol they say iney ane
nok willing b0 portiopana, they do nol resad 50 reod onsd 0rwey EnpeErimsenial coses,

6. Empiricel results ard discussions

6.L. Emplrical results

Chvernll the sessorch was conducted arline using the Whatsfop, Whatisfista and Google Faems
apolicotiors. The doto colectsan peiod wos betwesn July to dugest 2000, This was dons by
distributing Invitotions (o postcipoie in Te expeiment 10 0 Qroup of siudenis oo the Mostens of
Monpgerment or Masiers of Accounting Progroms, and to the Doctordl stedents of the
Pastgradunte Frogrom from the Focuty of Economics ar Susness in Swroboya ond s sumround-
ings, Parmicsion o disserenabe the dote vie WiabsApn was abinined tnm cevenal Heods of tha
Stwdy Frogrom ond folowang the owsisionce of swendl colleogues. The porbcipont's wobuntary
porticpation was stabed by them diding on e bitly Bnk provided andfor filing in the =Willing
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1o Forticipote” stotemest on the Google Forme The doto an the by website shows thm dusieg
the dato collection penad, there were 564 wilingness to porticipote responses and 410 oocessinle
experimental meareriot bilinks. The paperimental motenals that were Slled in completely totoled
148 135 1%}

Ta datemning tul the subgects understanding of tha meonipubation of the smsoanch sodoblos in e
eaperimont, tere wers 1 senbences prvobang statements that were subemitted of the end of Hhe
enperiment, The first question wos relabed to the ole af the particioants, seecilicaly whather they
g Than mangger Of [ha sinecs unit I;'!'.'IZILI'HE?] 0T & Dy e paed af tha COFpORe maragement
(ewilumar). The mecond queestion was whether the Eostern Region Monager wos pble to exceed oil of
the taigets for comporate perfomonde measuees in b jurisdiction unit, The thisd question was
wheghsr [he Watisn Ared Plﬂf'llﬁf was oble [o exceed off of The tomgets of Doth the (orporone
and business unit pesformmanoe mesaiures b0 its junsdcion wnit Tre lest monpetetion deck guestion
was a mudtipls choice question while the smcond ond thind quesbions waed o 7-pont scole lobeled
Stronply Disogres {575} o Strangly Ggeree (585). Accordng to the results of the monipaotion check
questions. the number of somales whese dma couid be processed wos 137 (391550

The final somple i 132 (ene hendred and thirty tao) portic pants wihe ore at least 52 or 53
atiadents mojesing In Acoounbng or Managerent or 8319 parcend of the indtal somale verall,
there were 7T women ond 55 men who porbcipoted i this spenment. Syt people oe
students of Master of Accounting or Moster of Monagemssnt {G7%), 56 af them have possed the
Masters Pragram of &3 ard the rest hove possed the Dostorsl Brogromn of the Depadment of
Bechimting of Managamant. The meon [etendord dedotion) for the subjects oga and work
enperiange wos 3356 (10,290 ond 7.93 (528] vears. respectively, OF fhese. most of the semabe
fields of shedy pr wark ame refated to Accounting Aaditing or Tonation {63 peaple or 47%), whie
the pthers are scottened in the fields of Finarce, Strategic Manogemsnt o= others

Subgect dermograpdec @aba im the form of gender, edurobonal siotws, oge, ond work exposenoe
e g Turiinges I]Fl]l:.'h?ﬂ L defermane The noemrslicy o the Gsrigucion of subjects fe ench cell The
results of the (hi-squaore test of independerce for pender (%] ord educotional stotus EDUCATION)
sheovssat 0 cigrificance bevel of abowa 0005, The Kokmag orau-Smimday 16t recalts for age (AGE ond
wark erpenence {WGEL anky partially shawed o significarcs leeel bebow 005 which is thooght to ke
due to the different edwoationol sictwes of the participanty. The onobysis of vanonoe test comred out
an the demegrophis wariables of geprsder, educational siotes [EDUCH ond fiekd of intesestiaork
{FELD]) os covorintes did nat show o sigrélicont effect (p-volwe® 0L05] on #ie dependent varohle

Talde 1 presents desciptie soristes for eooh eagesivsniol cell Overdll the minimain score s
zero ored the maadmium response scone B I00L On owesoge, respondents tended to recoemmend
chemgse i corporate stmtegy b Eactern Region moragers whaoe peefarmoree fluctiates com-
porsd 1o Weslern Region monogers. The meon response for Eostemy Begien T monogers wos
62,98 {stondord devietion 24748} whels for Westem Region (WH managers it wos 53,24 tstandarnd
devigiaon 5907k

This study used repaotad measurs anolysis of viriosoe (Repeofed ANDYA} 10 determming whether
thee were diMemnces i mseons belwees (realmsn Cells coused By the contiaation of each
PORCPaNTs [Espanse te the two regonol manoges in thes expesineental study {Hucky 201320
Before testing the hypothesis, first the hemegenety of vorionce is tested, The results of Lovene’s
test of equality of eeror worianoe shows that somplbe wazionts ore the samss forababity obowe DUOGE

The test results with repeoted meosunes ANOVA arg presented in Toble 2, panel & shows
a =grificont interaction bath fer the Manoger * Rale soriable (Foolue 6.603 with p< 0.0% ond
the Monager * CX variobbe {F-wolis 6,809 with p < @, 05), which indcabes that Hy ond H; one
supparied. Suijects wiho oct as evoluotors show diff erent cosposote strotegy review decisians from
sultgects whe oot oS evoluotee. Mean in Toble 2 of porel B shows thot fdor the performance of
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Tabilé 1. Dapanidant Vorlohda Desesgtive Stetabicd {n = 137}

Corporote Perfomience Rode
Maenseres in E5c Region

Evnluator Evilual g
iCorporate Manoge ment) (Manoger Lnt BEsnis}
(n = B9k ih=g3)

Hhove Torgst = & Paan WT = 65 16 152 JOERT| Baon WWT = 5538150 2390073
M=an W= 5656 (=0 1L550) Beon Wik = BG4 s d 20205
=121 i =18

Exlniw Tedges i = 72) P T = T, 16 (53 30,1561 mhzon WT = 584& (2d 34,5604
FMeain 'WH = 4305 [d 26515) Baon WE = G BRicd 23 BoDY
= 17| iy = 151

Eastarn Regean Monagss whose resuts llischaote more, particgants 1end o raccmmandisg owpo-
tale Siraiegy Changes wersus recomimendaiions 1o Westarn Regica Maragers (e for 1ne mole of
business unlt monoger, meon walue from strotegy chonge recommendotions foe Eostern Reglon
Manogers is 6,71 compored (e Westen Region Monogers veth meen 53,300, for particponty wa
acted ns corparate management, the recormmendations for cerporote strategy change were of
a grenter degess (Faen 3 38) thos thooe wnn sered o5 avpiuntes [maon 57081 Means i poned
B olso showed that the time for performonce ochiovement for corpamte meosunes The results
were below e toeget, so patiopants tended to be mere Bely to recommend chonges
cosposatie strateqy for Ecetesn Reglon Monnogers (mean 65,55 than mcommssndotions for stmba gy
changes for Wesism Region Monagers [maean 65 95)

Tabde 3 shows the third bypothess test resalt, ramely the negotive bos Lestioe both roles, 11 s
found that anly when tee parformrmance achiavament b below the boges, thaea Ic a significant
differenca i the mean between Tha sakiobnr ond evwaluoies, Thot is, there B o decie for the
ewobuator to revise the corporote stoiegy (REVSTE) which is higher thon evobugies {meon evolun-
o 7107 warsus meon evluobes S8 &6), This H s |8 signilicantly suppested. Tn Tatle 3 panel B glso
found statesticolly sgnificant support for My, The Hy, hypothess which suspects negatiee bios o
evalualors is sironger thon evoiue when perfarmence i below the forget which con Be seen from
The msean diffangnce Eiwesn Coeporpe sAraLegy e SO0 I mondgens in [ Egsl o West
Begiors [meen difference WY-WE Fer evolvotce (besiness unit manaegens) is 86 versus 23,11 from
el borsl.

6.2 Discussion

The findings of this study prowe thot the fitst hypothesls is supported, nomely e axistence of
differences in strobegy review deosions between evalsalors [comorote manogerment] and evolun-
tees |busimess unit- monogers. In the context of this reseorch, the strategy refersed o is the
Corpieaie sirgedy Enptemented by Desiness unis is Boih regicns (Eosl ond Westh The ecpe)-
reental eesailts showe that for the perfermonce of the Eestern Region Momagers, the resuks
flusctunte. Tha pasticipants with different soles tend to recammend o diffarent conponate strategy
reiew for the Eostern Region Monogess

Furttsemore, evalualors recommenst making chorges 10 the coponite stalegy exasuted by
ther regicral monogers, especally in the Eostern ezgione This recommendation is emphosized
g I':p' hee Campante mdnagement than by hose m e mle o BSiness Ul mondgan,
Cospornle sirolegy Tends [0 use gendml mesungs 50 e fie egoniIntiondl unls gchieae gools
thot ane algned with the coipomte gooks {Koplon & Marton, 200%), This study found thot when the
performarce of the business urita [in thiz case, the East regicn) Buctuotes, there & o terdency for
the cosponmte manogement 1o encodroge o review {tendency b chonge! af the stenbtegy. Aocording
10 Snisde @t al, (19815 cupediod parties olvibete mang [ e cowses or deciskns thon 1o inbemal
matters. The esearch findings ndicote thot #his is not consistent with the otbribwtion theory of
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Tohla L. Experirental results b2 best the bhird hypothesis [n = 10T}

Paagn Meon (wd] Beview Maan {sd] Review Fyoldue |p-walus)
Cegai Eokbrn Senie Waklers M garRale
Manoger Manog e inderegtin

Ponel i Fesadts of ¢ = 2 Repected Meosunes AR T Beviewing Corporcie Smlegy when Perforrmance 1y
Aloren Tergetin = 6]

Hrrwea d Liret raner 25,16 jad M0 CIRCRET-RE LD |y {50

iry = 2 65,90 (adS NLEET) SR SE [ 20500 |prvie = L1155
Cod parnsn Morogemant

In= 4

Ponel B Fesilts ol § = F Bepegbed Megsores A0 for Fevewirg Componie Sirptegy when Ferformorce 13
Bolaw Tawged ir = 72|

Birdractr Lire MUy amger SAAB 151 149 5035 (a3 32400 Foanbina & 1548

in = 353 AT fad ML SBR[ 3G AR5 |pvmhem = L0GT)
Low puai il WO g e

In=23M

Ehields ot ab (1981} but thert it doos support Long 61 ol (2015} Evolwators foces on cltwetienol or
enternal s (non-contrctitle information) thaet are Bcompotiite with ettribution theorg, An
additionol comelation test foumd thot the ewolectos's stroteqy review decston is comeloted sig-
nificandy with the extemal ottibutes, nomely the ability 1o werk with pfher monogers (p-sbee
[.05) ond the ability of e cther pamies |povakie <005], Tebbe 2, pong B also show tendancy o
change the corporate strotegy by the business unit manogers This resslt ronsistent with otnbe-
Tige (Fssany, Dedoxiss 05 0N Oooe, Dusiress i ey tenill to plixide the perkrmonis
adirrements o eatemal otiributes, which in ths cose i in the foemn of oevpossie shrolegies
exgtutad by the Bucinecs wnits that thoy monoge Howeeer, the tondency to dhosge strbogy
ales arses fram e aynleator,

e Sndings of this study prove thot the second hypotkesis s olso supporbed, namely thot thene
is o significant difference in the responses of the pariopants when abserving treatment scenanos
mvadying the periormonce of corposote meoswres above the torget ond performance belaw the
Trgen. The resiuss shoo o7 hene sere difere nces i The response wihen eigwing The oorpargle
strategies actording 1o the Westorn ared Eostern Region Manogers Decison-mabkers tend b
recommand changaes ta tha comporste strotogy for rmansgers in the Basbern reglon whate peror-
manee tends o fuctsste. The tendency tn change strotegy acours nek anly when the carparnte
performance of the Eosterm Region menaners i ebow tanget. but alke when the achissement is
above target. The second hypothesh (s occepied becouse decsion-mokers Tend fo rewse thelr
strateges when the previous perfoomance ochievernenis ore below tomget.

Furbsrmpre, il wos fousd hal corpoae mamegemen] [Eelualies] tend 10 readmmend
chonges to 1 conporabe sirabegy im the Edstern Negionn This means that there is sgnificant
suggmart far a sfrenger negobive bios from the ewalestoes thon the evalucter The present study
fimdings are presented in Table 3 ond show sgrificmt differesces regarding the review of the
COMpodate BT oTegEs, There is o significent tendency te dhange the corpdeyie strategy faam the
corperote Sde compared to thot of the buesness unit monagers (mean 71,17 versus 5846 with on
Fuolee of 4149 {p-vakee <5%). Chonges in the corporote stmtegy are recommended by the
cosposate managerment far the pupnse of ctiategy execition in me Eosten Bagian, where the
performance & fuctoating. The sgnificomt statistica!l test results for 3 ond Hie show that the
theary of regotivity bias is sell ielevant in morsageial decision- moking. Ths |s consistent with the

findings {Koplan et al, 2012 2018),

Overnll, the resslts of this stedy suppoit the theony of negativity bas but do not suppost the
rebevonce of the oitribution tems of Shields et al (1381 This is becosse evaluotors do not anly
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s el onrbubes when moking declsons. The ooor-oiserer effect in this research does not
ahways comdicie aith the loous of camabty thearetimlly, where the inbermal ettribubes ae tooee-
lated with evaliotor decisions ond extemaol ottributes are coreloted with exterral otbrbutes
(Corean et al, #E0h Cifferances in the Wboroiary mtlr'-}. mere nonsE pETcpants, ard 1R
different evlonmestal conditions of this expedment con be the rosen for tils fdng. The
rezpanch shows mspport for Long ef al. (Z015) in that tha evaluators ne longer facis on intenal
atiributes whan recommending dessions. These ore sibuationol or extemnnl cees (ror-conbroct e
Infer mobianh considerad by evalators such o5 Long et ol (2015} which emcopmges them is we
woridis 01 ibwtes other 1han the axtesnof ottriuRes.

F. Summary ond conclasion

Bosed on tha sesearch resulls, general conducions war obioined. Firel, tha findings of this chudy
prave thod the first hypathoss i portaly saooorted, nomely the pestence of a difference o
Cofporote Sinobagy neview deciEont behaesn 1he awduobor [Corposbe momogemsent] ond avpluo-
tee (basiness unit manoged) Severol ecbemal oftibutes comelose with the decisions made by the
porticipands, s it can be sod that the relevance af ottibution theary reloted to the evoluatars
aceordng bo Shisids et o, {19811 neseds to be tested further,

Secand, this sbedy found evidence that these s o signfcont diffeence in thee pesponses of the
porticigants when receidng the monogenal case scenaric rectment, especatly reganding the
performance of the corporote mecsuess fhat weee bebow the target. Support for regotive bins
effects wos ose found when the poticponts edeased the orpomate stroegies, Oweroll, the
findings of this study ore emgincol evidence of the inconsistencies in ottribwtion theory ond
suppart for the regativly bios thecry, both af which need to be fested further.

7.4 Limigations of the study

This empenmentn study noted sewsrol Bmitations. Fest, the esparimental daba collection wos
cnaried Qs during the schsol froe hame {SFH) peetod due to the Codd-19 pondemic. The desback
af callecting data outside of the plonned dossropm |obomtory is thot some of the intemol controls
such os the simulionsous implementation of pardcipont groups wos not ochieved. In additian bo
the different thme of stosting the expeiment, the weokmass of e doto cobection using the
imternet-bosed paperiment method wos such Ihot the durabon was quite lang, nomely 2 months
This ks becouse there was kess imzrest in pontidpating in the espeniment, thenefore snow-Doll
sompling woz corried out. The mspanse rote of the retum orssser inoensed oo previoesly
caplained. Dusiall, oaly 188 matesiol fame ware fatwmad oot of ha 564 bitlinks of inithal wil-
Imgness o porticipate imthe experiment {36.1%}

Second, thene oné vorisus educotional backgessds of the portachpants o comides oibse than
a Mosters of Accopniing ar Hur-upw-mt, Fﬂl'l"!ﬁ' Fnss whe Fog posoed The Mosiars progrom
Mast of them work os Iscturers in the felds of either Accounting oo Monogemsent. Even so. the
crworiot= fest wos cored oot ond 4 bos been praven that wonokles such 3 gerder, edecaticeal
stotus (EDLUCE and fiefd of interestiwors (FIELD} relote to the ban de pendent vorchies of strotegy
s e FREnace Allaeatian: Finally, the posticipant dmta ke limited suan thaisgh it reached tha
mirimum samgle sze for eoch trectment group os recommended [Mohartwo & Lo, 2015

F.2 Suggestions for fulune research

The fimfings in this eqpecrmetial reseorch provisle severol Frpiicotions for treary development ond
aro benefidal to cutsiders, From o theoreticol poind of view, the finding s of this experimentol study
di rat sippeet consiEteacy i fenms of The rebrvonca of the otirbution Hems aoosediog ba Shisldc
et ol [T961), buwt they do support the offect of wivid negotive Bios. This finding implies thot
atiributian theary icterocis with cther theones {regativity bos theory| when exploining the
particigands dedshon-making. Fusthemmars, the findings of this study alse bmply that the ewlun-
tars not anly use intemal atnbubes Bt alss external ottrisees live the Sndings of Lang et al. imply
jLong et oi., 2017,
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Tnere ore seve ol possibilites for lurther sesearch development. Fisst, teevedd o high moturetion
effect, a smplificaton of the experimentad desien mn be undertoten for further reseorch. The
results of shis study can be the basis for the desslopment as the simplification con be-snacted by
TCUSEG G 1R e Q0L P TOrmOnCe GChievemenis only, This cam Beimer explore The relsvance of
atiretson theary, These smalifcations wil od further resesidn by Improving the responses (ates,
In addiios, tres socoarch wos condiectod durkey tha 5FH poriod dies ©o tha Covd- 19 pondensc, so
the external unlidity that showld Bove incrensed the ndusan of e intenet-bosed esperrment
wial petenticlly disupbed due b the pariCipants’ persondal condition when posticipatiog in the
eapesiment. 11 B Fogid thotthis reseosch on be eplioatied ogois after the pardemic 10 datiemmins
whether there is comsistency in the findngs, even though different tests howe been comied out on
the covaiabe vanabes and the results gne mot significand, Fisally, it 5 also intecesting o 5ty the
Cidiisrl bockground or wilues of the ETKiposts when ecpioring the eflects of the stRichandl roles

as found from the sursey {Le et ol, 2020
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