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Inliaiing The Endeavour For infomationotaation Of EJUCation i NGonesc:
Propasing A Fromeawon

INITIATING THE ENDEAVOUR FOR
INTERNATIONALIZATION OF
EDUCATION IN INDONESIA:

PROPOSING A FRAMEWORK

BY

Unggul Herigbaldi'
Basukl?
Dian Ekowati®

Faculty of Economics*
Airlangga University Indonesia

ABSTRACT

Marginson and Van Der Wende (2007) stated in their OECD
paper that “Economic and cultural globalization has ushered in a new
era in higher education. Higher educatfion was always more
infernationally open than most sectors because of its immersion in
knowledge, which never showed much respect for juridical
boundaries. In global knowledge economies, higher education
institutions are more important than ever as mediums for a wide range
of cross-border relafionships and continuous global flows of people,
information, knowledge. fechnologies. products, and financial
capital”. It can be seen tha! globalization has made it possible for
rapid fransfer of knowledge and technology spillover inter countries
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nitiofing he Endeavour For Infematonotzation Of Educotion i Indonesa:
Froposing A fromework

through academic staffs, researchers, and students exchanges as well
as through inter-institutions collaborations. This transfer of knowledge
and technology spillover did not only significantly influence higher
education / university management but also have impacts on the
increasing level of industrial and economy productivity in general.

The importance of universities as vehicles for the existence of process
stated formery has required university to design effective
intemationalization strategies in order to get! the advantages from
globalization. This paper s aimed o explore internationalization
opproaches, strategies, ond programs, which could be relevantly
implemented in developing such os Indonesio, related to nation's
policy on higher education.

Study has shown that university's readiness 1o play roles and toke
advantoges from globalization was determined by both academic
program preparedness aond organizational or  manageriol
preparedness. This study also shown that in most cases, universities
tended to be more focus on academic aspects than professional
organizational managemen! aspects. This condition could be
understood as there were perceplions thal academic quality and
other ocademic related aspects of education instifutions in
developing counfries were not as good as those of education
institutions in developed countries. Moreover, in most of the cases , in
the developing countries. university akko experiences many obstacies
in term of orgonizational preparedness in conducting
internationalization policy. t means that the endeavor fo conduct
intemationalization approaches, strategies. and programs that
focused only on aocademic program might not effectively enhance
universities' abilities and exposures in intemational context as it should
be supporied by organization readiness in internationalizing its other
organizationol management issues.

Keywords: Infernationalization, higher education institution, Indonesia
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nitafing he Endecvour For infemationalizotion Of Educofion In indoneso:
Fropasing A Fromework.

INITIATING THE ENDEAVOUR FOR
INTERNATIONALIZATION OF
EDUCATION IN INDONESIA:
PROPOSING A FRAMEWORK

FULL PAPER

L INTRODUCTION

The provision of education services to students across national borders
has been a major growth industry over the last 30 years. In 2004, there
were an estimated 2.5 million intemational students studying abroad
(Bashir, 2007) and demand is projected fo grow fourfold in the next 20
years (Bohm, Daris, Meares, ond Pearce, 2002 as cited in Chen and
Zimitat, 2004). Aligned with this trend, the development process of
intemationaization of higher education has become an important
issue In many higher education institutions. The intemationalization of
higher education provision has been identified as a major trend since
the late 1980s. According to Global Aliance for Transnational
Education (1999, as cited in Huang, 2007), the intermationalization of
higher education is typically characterized by troditional forms such as
mobiiity of students, scholars ond researchers, as well as showed by
systemafic efforts in terms of academic cooperation and ransnational
higher education (TNHE).

In the lost decade, the intemalionalization process has been
accelerated especially by ftrend of globalization. Many higher
education analysts (e.g. Scott 1998) described higher education as
globalized sector, in the sense of globalization as ‘the widening,
deepening ond speeding up of dal kinds of world-wide
interconnectedness’ (Held et al. 1999). However, interestingly the
global effects are not uniform in various countries. The spread, velocity,
and intensity of global transformations are undergoing many
permmutations, and being arficulated through different national and
local zones (Marginson 2006; Marginson & Rhoades 2002; Valimoa
2004). Due 1o the complexity of relafionship between national and
intemational environment, such conditions have brought different

;uoondbmmnwwucm'
Curtn Urmveryty of lochmokagy Acsteuio
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nitiatng The Endeovowr For temationaizafion Of Education in inconesia
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approaches to many organzations toward the efforts of shoping their
competitiveness in national and global market.

in the contex! of higher education in the developing counties like
Indonesia, the respornse loward intemationalization of higher
education with relates to globalization has been varied. From higher
education service provider perspectives, the intemationglization of
higher education & globalization can be interpreted as threats on one
side and opportunities on the other. The threats refer o situation where
the local universities have 1o compete with overseas universities in the
local marketl. Overseas universities have been using many forms of
moarkefing strategies ranging from joint or double degree to franchise
programs. On the opportunity side, the local universities have the
possibility 1o attract many intemational students ond researchers fo
study and do research in various fields. The presence ol international
students and researchers does not only bring academic benefit 1o the
development of the science, bul also joint activities in terms of
individual academics and university-to-university collaboration. The
collaboration will have significant effects on the performance of local
universities' managerial capacity in handiing contemporary
challenges in providing education services. from national govemment
perspectives, it s an urgent agenda to develop a sound national
policy framework in higher education in order to minimize the negative
impoct on the society as o whole and to oplimize the benefit from
globalization.

In the context of higher education in Indonesio, the Ministry of National
Education has put different emphasis for bases of future direction of
Indonesia higher education. In the Higher Education Long Terms
Strotegy (HELTS) 2003-2010. there is o significant shift in the higher
education management paradigm from centralized to decentralized
approach. The sirategy does not only have important implications on
the national education development program but also has triggered
many universities to aomend their strotegies and progroms.

With regard to the intemationalization of higher education, therefore, it
is interesting to analyze how universities in Indonesia should implement
the strategy of interationalization given the relationship between
globalization and internafionalization (external environment ond
driving forces), ond the national policy framework toward the future
development of higher education (intemal driving forces). In order o
find a common framework for intemationalization of higher education,
this paper will discuss: (1) the relationship between globalization and
inlemationalization. (2] the Indonesia's national policy framework
toward higher education development, (3) the proposed framework

R ————_——————
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itiofing The Enceavouwr For Infemationaization Of Education in Indonesa:
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for intentional, systematic, ond strategic approach to higher
education intemationalization.

Il.  GLOBALZATION AND INTERNATIONALIZATION

Globaiization could be perceived as “a phenomenon of a process
which is offecting many sectors and disciplines and education is no
exception” (Knight, 2003). Along with globalzation, the
intemationalization of higher education is hoppening at the same
time. Knight (2002) stated that " internationalization at the national,
sector, and insfitufional levels is defined as the process of infegrating
an international, infercultural, or global dimension into the purpose,
functions or delivery of postsecondary education.” Both globalization
and intemationalization has crealed enormous development in the
higher education industry.

Quoting on several studies conducted by Dale, 1999; Davis & Guppy.
1997: Mok & James, 2005; Pedro. 1998; Yang. 2005; Mok (2007) stated
that in the last two decades, scholars have debated globalization and
its impacts on education. Many of those scholars believed that
globalization has affected education in different ways, ranging from
education systems and educational policies to organizational and
management aspects (Mok, 2007). Furthermore, Mok (2007) also
stated that some other studies (Stewart, 1996: Wooll, 2002) showed
that giobalization has brough! about negative effects on educational
developments, while others argue that globalzation has positive
impacts on education (e.g. Rouhani & Kishun, 2004). Reloted to this
condition, Knight (2002) stoted that globalization has become crucial
issue. This matter is strengthened by the fact that higher education has
been regarded as one of 12 service sectors covered by the General
Agreement on Trade in Services (Knight, 2002).

Data in these tables below show the volume and value of trade in
higher education industry that have increasing frends. In the aspect of
mobility (table 1), during 1999-2004 there was a significant increase on
the numbers of students studying overseas for up to 50%. This increasing
number had not been only shown by developed countries but also by
developing countries. Rapid economic development in Asia has
become the source of the significant growth in the number of Asian
students studying overseas,

Table 1

hwnumhnmm.
Curtn University of Technoiogy, Auntolic
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Froposing A Fromewont
Students studying abroad by reglon 1999-2004
1999 2004 ; N
v (housands) | (thousonds) » * "0
North Americo &0 90 $0.0 4.1
Latin Amenco & the Caribbeon 100 150 500 &8
EU 15 100 110 10.0 S0
Centrol ond Eottem Europe 190 300 579 134
Arob States 120 190 583 8.4
Central Asia &0 70 167 32
South ond Wes! Asio 100 200 1000 S0
Eost Asa & the Pocific 240 720 &3.6 24
Sub-Saharon Africo S0 160 778 72
Other 40 &0 S0.0 27
Not Specified &0 140 1667 72
Tolad intra EU 15) 1.370 2210 613 100.0
Intra EU 15 Students 270 240 {111
Total with Intra EU 15 Students 1.640 2450 49 4

Notes: “not specified” refers 10 studaents studying otrood without recond of the host or sending country

Sourcer: Sashe [2007)
Table 2
Students abroad by host region 1999-2004
1999 2004
Region %increase | % shore in 2004
{Mousands) | (housonds)

Norh America 480 S70 188 258
Latin America & the Conibbean 10 20 100.0 08
EU 1S 450 770 &7 4 348
Centrof arxi Eastem Euwrope 130 170 08 77
Arab States 30 70 1333 32
Central Asia 2 30 S0 14
South and Wes! Asa Negl Negl - -
Eost Asia & the Pociic 200 510 1550 3.1
Sub>-Soharon Alrica Negl Negl - =
Ofther S0 S0 00 23
Nol Spectied Neg! 160 . .
Totol intro €U 15} 1.370 2210 613 1000
ntra EU 15 Students 270 240 {11.1)

Tatal with intra EU 15 Students | 440 2450 49 A

Noter: “not ipeciied™ refen 10 students thudying Otrood without record of the host or sending country

Sowrces Bashk [2007)

From the perspectives of host country for education providers (table
2). historically, United Stotes and European Union especially United
Kingdom, were counfries with highest numbers of intemational
students. However, recent development shows that other countries in
Asia Pocific were cumently experiencing increasing frend in the
number of intemational students, such as Australia, Japan, ond China.
In some reports, in 1993, Australia through its computation, education,
and fraining sectors had gained devisa for aimost AU$1.2 billion. In the
UK. for example, the confribution of revenue from education service
expor is almost 4% of all service sector revenue (Effendi, 2007)

MbuMhNMcMn
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Latest occessed data shows that revenue gained from higher
education service sector export hos significant increasing trend. Data
in table below shows the value of education service exports from § big
countries, which are United States of America, United Kingdom,
Canada, New lealand, and Australia. Dota (table 3) shows that in the
year of 2005, folal vaolue of education exports was more than US$ 28
billion. dominated by United States with US$ 14.1 Billion followed by UK
(US$4.0 billion) and Australia (US$5.5b billion). Other countries, such as
New Zedland and Canada had doubled their revenue compared 1o
the year of 1999. These high levels of revenue gained by those
countries have intensified their efforts 1o promote free traode in higher
education service in various countries (Efendi, 2007).

Table 3
Export of education services (foreign students)
By main exporting countries, 1999-2005 (US $ miilion)

% Increcse
1999 | 2000 | 2001 | 2002 2003 2004 2005
ou0s

Austraiic 2008 | 2259 | 2528 | 2897 925 4872 5543 173

New leciond | 273 257 343 632 9§25 598 1000 265
Conodo 548 415 &99 784 1014 1268 1573 177

UK 4101 3766 2 3891 4705 S827 044 48

us 9620 | 10350 | 11480 | 12630 | 13310 13540 14120 oa

Total §

couniries 16400 | 17247 | 18971 | 20834 | 23883 | 26405 | 28320 n

Souce: Boshe, 2007

Taoken a look from the perspective of home country of intemational
students —especially developing counlries—, it can be seen thot
positive economic development and increasing level of awareness
toward the importance of education have pushed the growth of
import in higher education service. Table 4 below shows that in 2004,
seven countries spent US$ 11.3 bilion 1o import education service from
five education service exporters. Country with high education service
spending was China (US$5.1 billion) and India (US$3.1 billion). If those
import values are compared to Gross Domestic Product and domestic
public expenditure on higher education, then if would be similar with
the case of Indonesia, in which total education service import is over
the budge! provided by the govemment for domestic education
sector. This number is predicted 1o increase in line with the frend of

positive economic development in developing countries.

Wbumnnmm.
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Froposing A Fromework

Estimated Imports of higher education from five main exporters by

selecled developing countries, 2004

Countries Estimated valve of HE imports oz % of Domestic public

Imports of HE Gor expenditure on NE o3
{USS million) % of GOF

China 5.080 024 044

India 3,151 Q.44 0.5%

Maloysa 850 012 298

| Hong Kong 805 045 1.50

| Sngapore 450 0.43 0.85

Indonesia S15 020 01?7

Turkey 05 Q.13 1.04

Koreo 1,802 o 0.69

Jopon 1.504 0.03 0.52

Source: UNESCO, 2004 IWF. 2004 01 Quoted in Bashic. 2007

From the perspective of level of study faken by intemational students,
it seems that undergraduote level education has reached more thon
50% of market share. This implies that marke! for general higher
educafion was big enough and steadily increasing, which was
associated by the fact thal most of the intemational undergroduate
students are self-financing (parent funding). In contrast, postgraduate
program, which its tuition fee is higher than undergraduate program,
reflects the need to have greater co-financing that might be oblained
through grants and scholarships schemes.

Table 5

Distributfion of foreign students by level of education, selected host
countries foreign students enrolled In higher education-national data

Country Tolal Diskribution by level of education Foreign
enrolment UIS
Undergroduate | Groducte Other data (2004)
Australia
Total 2005 235 495 558 77 65 166,954
|_% change (99-05) 188.2 1240 285 4 3809
United States
Totcd 2005 565,039 37 4 8 S 572505
|_% change (9905] 15.1 264 251 190.8
New lecland
Tolcl 2004 S5.502 451 B3 45 6 37422
|_% chonge (79-05) 3457 . 2033 2603
United
Tolal 2005 218,395 453 S47 211.201
m [99-05) -10.0 196 D4

Souce: Bosher. 007

R ——————— - —— —
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Furthermore, from the customers’' side, there s on increasing
aworeness fo pursue higher education overseas. Apart from many
academic related reasons -such as internationally recognized
qualification (Bashir, 2007), ability to learn new and different cullure
(Chen and Zimitat, 2006), ond many other reasons--, his frend Is also
encouraged by the fact that the mode of delivery of education is
getting flexible. Presented below (lable 6) is the example of mode of
delivery offered by universities for their potential students.

Table &
Characteristics of varlous modes of dellvery of
foreign higher education services
Mode of Delvery Definiion
Beanch Compuses Foreign instilufion establishes o subsiclicary, either own of

on it
jonfly with locol provider, and defivery b enfirely by the foreign
univenity, leoading 10 0 degree fom the latler

Doutde/ Joint Degree Sludents pusue ¢ progrom jointly offered by stilutions In two
countries. The qualfication(s) con be elther o degree that ks joinily
owarded or two separole degrees owarded by each parines

rufitution

Twinning Students punue part of the progrom of the domestic ratitulion
and part In the poriner loreign institution. The degree b owarded
by the foreign institution

Fronchibed Mogrom Lecming progrom designed by the foroign provioer [franchiser)

ond delivered in the domestic nsfitution (fronchisee], The student

Valdaled Prograrm A program establshed in a local higher education institufion thot
has been “opproved’ by o foreign institution o equivalent 1o s
own, leading 10 the oward of o gualfication from Ihe Katter

Dstonce/Open Leoming | Course i ffvough distonce leaming whether roditional or oniine
{edeaming) ond could be with g local pariner or entirely foreign, ‘Open
Leoming’ oo signifies that the progrom does not have The noanal
ocodemic entry requirements

Source: Bashir (2007)

Study by Bashir (2007) summarized numerous foctors thot affect
demand and supply higher education in global environment and
encourage growth of frade in higher education (presented in the
fable 7 below). It can be seen that there are many reasons of each
component involved in the education secior, such as students,

Cmmulcm Mmoo
57 Decertmr 007 “
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Table 7
Demand and supply factors encouraging growth of frade In higher
education
Fociors specific jo mode of kode
Common foctors Student studying Partnecships In
abroad countries
* Umiled domestic lerfiary * Access 10 highes
education copocity poid segments of
resuling In ‘excen domestic obor
demond” overall * Access 1o highly marke! for  highly
* low quolily domesfic klod lobor morket shllod labor;
education in disciplines In of industricized evontualy
high demand (sclence countries ond regionalgiobol
Stugdent technology., globol market marke!
monogemenl.  business | *+ Access 1o | * Accens o
studies) posigraduate and posigrocuate
* Higher rate of retun on research studies In  poriner
intemationally opportunities institutions obrood
recognized qualifications * Lower cot
(through higher eamings compared to
3 and migrotion possbiltes) studyng atrood
* lock of domestic |
copocity in _key Neeod 'to expand
disciplines/sils ”I"‘“!‘ higher
considerad
. capocity  ropidly:
g mportont for fmlled e of
SCoNOMmc
E it privote sectoar with
v no boackground in
* Perceived economy- lana-ud. education
wide benefils from ”"u'd ot l® FOI In other secions
nfemational  education eQures  exponson
ond research echnology) ond upgroding of
Govemment | , sl development seen | (MSWUment  publc | L tic wis
o corgtron! scholorhio) * Hgh foreign
o Stucty cbrood
attrocting/complementin ot 10 oddmé exchange outfiows
@ FOI Somadtic » due 10 studenty
4 atrood
comsiraints by |  MUOe :
mobliing  private Prooctive opprooch:
froncng ocuthorization of FOI in
oducation; regulotory
o™ | Pt oo
schames) commitment
« Students in porines
s instititions  provide
{ a  pipoine of
groduate students
= * Foregn students are on | * Globol folent! seen | « Opportunifies fo
= Institutions mpordon!  souce ol as importont  for bulld  indemational
g revenue raking standard profie of focully
ffirough feoching
5 ond  research in
afferent
enveonments
Govermment 'Couquucndi-nogcn * Need lo enhonco




highes educafion seen o3 competifiveness of
mportant for  sustoining economy

the ,

export particulorly n
* Opportunity 1o buld slence ond

frode ond investment lechnology

Inks in other secions * Reform of publc
Proactive opprooch: funding of higher
cregfion  of  markeling education
ogencies. high lovel nstitutions o
coordinafion between encowroge
education ond frode revenue
fowestment seciors diversification

Source: Adopted hom Bostw. X007

intemationalization of higher education. According to Mok (2007). it
nighibenecessaytold:eobokmdreﬂedaﬂhequeﬂlommhos
for whose benefit should higher education be intemationalized?: For
whotpurposeMngtmeducoﬁonbehtermﬁomlzed?:Why
shoudintemaﬁonolmﬁonbeodoptedosomojorogendofor
universities?: Does intemationalization matter to students and other
stakeholders in the society?; and many other thoughts. These quesfions
shoudhelpmeuivetﬁtyhcomtmdhgilsobiecﬁvesh
interationalization process as part of university's effort in improving ifs
quality of education.

Related 1o the aims of internationalization, Knights [2004) and Mok
(2007) argue that a sound and detailed analysis of the interactions
between the bottom-up (institufional) approach and a top-down
(national/sector) approach when intemationalization aclivities fake
plcceinuivaﬂibsmndbeconductedlomdomwhemet
internationalization of university has really enhanced and erviched
students’ leaming experiences and improved the quality of education.

So what the implication of globalization and internationalization trends
from a university's perspectives? According Olson  (2006).
intemationalization should be perceived as o joumey rather than a
destination. Elkin, Deviee, and Famsworth (2005) also stated that
“intemationalization is not something that is either achieved or not
achieved: rather it is an engogement with the range of dimensions. It is
understandabile if many parties want 1o know whether the institutions is
ciready “there™ fo achieve its aims, to know when the institution is able
to prociaim that it is already a fully intemationalized institution. and
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many other challenging questions. Comparing 1o higher education
institutions in developed countries such as US, UK. Australio, and
European countries, internationalization process in Indonesia could be
perceived as still in its early stages. Up fo this point, some leading
universities have been dealing with establishing intermational program
that enable them to occept intemational students and engoging with
twinning and double degree programs with other overseas universities.
Some of the universities are working harder than ever to get
intemational accreditation for their academic programs as one of the
ways fo move info more advanced stages of intemationalization.
Other stages. such as fo conduct “offshore educations” (delivery

courses offshore), seem to be a long future objective for iIndonesia
case.

In terms of benefit for Indonesia, involvement in higher education
intermationalization will have significant effect on graduate skills
enhancement. The infemationalization also alliows an effective fronsfer
of knowledge across nation through high mobility of students, lecturers,
and researchers. Through intemationalization, a university also will gain
benefit in terms of institutional capacity in meeting global challenges
ond fulfilling the orgonizafional vision. Furthermore, from the
perspective of economic development, intemationaglization could
become a vehicle for the development of skills of national labor,
which in tun affect the efficiency and productivity of economic
development. Hence, it can be inferred that the intemational process
in higher education has a strong relationship with the national attempt
o improve the competitiveness in global economy.

. HIGHER EDUCATION LONG TERMS STRATEGY (HELTS) 2003 - 2010

According 1o Porter (2002, as cited in HELTS 2003-2010), the ability to
compete in economy area will be determined by natfion's ability in
creating and employing knowledge. It would mean that by building
that capability ot its appropriate level, then a nation would be able to
compete and work side by side with other nations in the world. Based
on that thinking. the Ministry of Education. Republic Indonesia states
clearty in HELTS 2003 - 2010 that university has greater roles in improving
notion competitiveness in this knowledge-based economy.

Related to the spiit of improving nation competitiveness. as stated
formery, for the case of Indonesia, in the Higher Education Long Terms
Strategy (HELTS) 2003-2010, there i a significant shift in the higher
education management paradigm from centralized fo decentralized
approach. It can be inferred from the statement, that the change of
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the strategy will not only have imporiant implications on the nafional

education developmen! program but also wge higher education
institutions to omend their strategies and programs.

HELTS 2003-2010 states clearly that higher education institutions need
to proactively conduct benchmarking and establish  mutual
cooperation with other paorties including other higher education
institutions. Such mutual cooperation could be in academic orea as
well as non-ocademic area which are directed 1o explore potential
strength ond improve efficiency. Forms of cooperation inter higher
education insfitutions could be done in the context of nurturing from
more developed institfutions 1o those which less developed. Besides,
ocodemiccooperoﬂoncouddsobeconductedhvabusprogams.
such as twinning program, credit fransfer programs, lecturers/students
exchanges, resource sharing, joint research, and many other forms of
cooperation (HELTS 2003-2010).

Refering 1o the context of globalization, it con be seen that HELTS
have recognize the existences of such forms of infemationalization of
higher education institufions, similar to those acknowledged in the
Global Alliance for Transnational Education (1999, as cited in Huang,
2007). Moreover, HELTS 2003-2010 also put emphasis on the need fo
conduct quality assurance to all of those academic collaboration,
cooperation, and engagement by leading oll the efforts toward
intemational quality accreditation. If can be seen here that although
sl ot its eary stage. the internationalization process of higher
education are highly encouraoged and legally supported by nation
policy through HELTS.

IV.  PROPOSING FRAMEWORKS FOR INTENTIONAL, SYSTEMATIC, AND
STRATEGIC APPROACH TO THE INTERNATIONALIZATION OF HIGHER
EDUCATION

In most discussions on the internationalization of higher education, the
primary lopics were aboul inventorying organizational activifies
leading to internationalization process almost in every aspect of it.
However, It & difficull 1o find discussions that lead to how
infernationalization is embedded in vision. mission, and objectives as
well as how higher leaming institutions could develop their opproach
to intermationalization process.

This paper fries fo discuss about what factors that might be needed by
higher education institutions o inifiate intemationalization process,
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considering the national policy fromework and the nature of higher
education institutions in Indonesia. This framework represents only a
general idea about how on institution caon develop on
internationalization approach. Still, a higher education institution has to
dig deeper about its own strength and weakness and elaborate its
copacity and capability 1o set up an approach that suit itself best.

IV.1. Framework for the Necessary Condition for Internationalization

In its earier stoge, the intemationalization process of higher education
is perceived as an umbrella for activities and progroms cimed 1o
obtain intfemational recognition, such as mobillity (exchange) of
students, scholars and researchers, as well as showed by systematic
efforts in terms of acodemic cooperation and fransnational higher
education (Olson, 2006). All of these various types of activities and
programs are supported by considerable omount of fund from many
involving parties including the govemment. However, from several
studies, if could be shown that there are numbers of programs and
activities that were marginolized that in tum lead to the partial
intemnationalization efforts in an organization, and lead to the inability
of institution to achieve the aim of internationalization itself. One of the
couses of that condition s that the intemationalization process is
externally driven. The intenfion fo conduct internationalization is more
because of others are doing the same good things. It does not
necessarily lead fo bad condition, but it would be better for the higher
education institution to understand truly the important, the risk, and the
benefit of intermationalization for the institution and the stakeholders.

IV.1.a. Transformational Change on Strategic Directions

Based on that condition, there s an urge that the exsting
intermationalizafion opproach i changed info a more holistic and
infentional approach. It means that lop management of higher
education institutions along with its civilas acodemica must be able to
push the organization 1o have aligned intemationalization visions and
missions. This is crucial, not only o determine how strong the position of
organization intemally o pursue intemationalization process, but also
to find out how big the external opportunities are and how far the
external relationship could be established in order 1o implement the
intemationalization mission.

T ——— " ————— - ———
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The intemationalization process itself should be perceived as o change
process, not only a sel of activities that have 1o be conducted by a
higher educatfion institution. American Council on Education through
its study determine that there are two dimensions of change, which
are breadth ond depth. that should be referred in seeing the
relationship between higher educafion institution with s
intemationalization strategy (Green and Olson, 2003 as cited in the
Olson, 2006). These dimensions are expected 1o be able o create
what so called as comprehensive infernationalization process, which in
the context of organization, it can be synonymies with the term
“fransformational change”. The breadth dimension of change will
affect departments, aodministrative units. and cumiculum and co-
curiculum programs. Meanwhile, the depth dimension are
represented by orgonization culture, values, policies, ond other
organizational practices (Green and Olson 2003; Engberg aond Green
2002, os cited in Olson, 2004).

Although the organizational value is quite difficult to be assessed and
represented in the practice, study by Morphew and Hartley (2003. as
cited in Hom, Hendel. and Fry, 2007) argued that the organizational
value of intemationalization process could be porfrayed by the
content of on instifution's mission statement (Morphew & Hartiey,
2003). Moreover, this value is expected fo be able to represented in
the arifacts of the organizational culture, such as incentive, task
forces. assessment procedures, structures, and the accessibility of
relevant program information for prospective students (Sioya &
Hayward, 2003 as cited in Hom, Hendel, and Fry, 2007).

It can be seen here that stepping into intemationalization process
requires universities in Indonesia to think again about their institutions’
vision and missions. Indonesian higher education institutions should
redefine their strategic directions that lead the organizations into the
realm of internationalization, Institutions need to be more broad- and
open-minded in onalysis all the aspects the infemal and extemal
environment before they come to the decision whether they want fo
go through a long and winding road to the intemationalization of their
institutions. Eoch aspect should be carefully and thoroughly analyzed
to ensure that institutions have commitment, capability, ond capacity
fo conduct the process.

Al this stage, some leading universities in Indonesia (several to be
mentioned only), both public and private have included perspectives
of internationalization in their visions and missions. From those leading
universities, their intemational perspectives are stated by statements
such as producing graduates that are able 1o compete globally (i.e.

Proposed 10 De pretorted in The ASARL confersnce
Curtn University of Technaiogy. Aushoio
7 Decemter 2007 S0



Mhlmlama&Whm
Froposing A Fromewont

University of Indonesia. Denpasar Institute of Arl): adapting to global
changes (i.e. Bondung Insfitute of Technology, Bina Nusantara
University): support regional development/Asia Pacific (Sepuluh
November Institute of Technology): intemationally recognized (Gadjah
Mada University, Bandung Institute of Technology, Airlangga University.
Padjojaran University); establishing intemational cooperation (Gadjah
Mada University, Bina Nusantara University). These universities have
their own stoges of infemationalization. Gadioh Mada University and
University of Indonesio, for examples, have storfed its
internationalization since more than decade ago. while some others
have just started at curent years.

However, although it i necessary fo put intention to conduct
infemationalizafion as part of institutions' strategic directions. some of
meleod*ngpdvateuriversmesaemownnotloemldwhdnem
interational perspective in their visions and mission (i.e. University of
Surabaya. Indonesia Iskamic University, Pelita Haropan University). Yet,
these universities are known to have sfrong opprooches 1o
internationalization process by intemational undergraduate program
or having intemational office/international vilage as port of their
administrative units.

It is suggested for olher higher education institutions in Indonesia that
keen to engoge in intemationalization process, although putting in the
visionsondmission:rlgtﬂno'beseenosnecesay.bdﬂwoudbe
beneficial in ensuring that all constituents of the university, internal as
welosextemd.mderstondwherelheurivemykgohghmefum.
what Iheuivedtybgohgtodo.ondhomtheuiversitykgobgto
achieve thal strategic objectives. By faking the internationalization
perspective into the strategic directions, it is expected that universifies
woddbeobletodkectdrasouceshceﬂdndfecﬁom.leodhgme
human resources o support university's objectives as wel aos
significantly committed 1o conduct holistic intermationalization process.

N.l.b.mmdonndiondChongoonStrudwdAnmgomonu

It is widely understood that developing on insfitution's strategic
direction through ifs vision ond mission s a difficult task for an
organization [Thompson and Strickiond. 2005). Moreover, according 1o
Olson (2006). almost none of a college or university president would
contradict the magnitude of intemationalizing higher education. Yet.
in numerous literatures on organizational change (Harvey and Brown,
2005; Cumming and Worley, 2005: Axelrod, 2002), there are always

Proposed W e peesenied n e ASARL Confersncs
Curtin Urmversty of lochnotogy. Authoio
57 Docemtes 2000 51



niticting The Endeavour For infemationaiizotion Of Educafion in doneso:
Froposing A Fromeworn

certcin gaps between what the organization wan! and what the
organization actually do. According to Olson (2006). there might be o
considerable gap between what management of the institutions says
about the significance of interationalization of leaming and what is
actually conducted and happening at the institutions. This gop could
be eliminaoted by conducting © more intemally driven
intemationalization approach. Higher education institutions should
comprehend what internationalization actually has to do with their
educational as well as administrative systems.

According to Levin (1999:383. as cited in Mok, 2007), there are of least
12 aspects of globalization that have affected higher education
institutions, which are (1) Internafionalization (students, cumiculum,
delivery): (2) Public sector funding constraints; (3) Private sector
interaction; (4] Bectronic technology, real-time communications; (5)
Productivity and efficiency: (6) External competition: (7) Restructuring:;
(8) Labor alterafions (e.g.. additional work); (9) State intervention: (10)
Partnerships: (11) Workforce fraining: and (12) Commodification. For
the case of Indonesia, one of the aspects that are needed o consider
is the restructuring the organization. The term restructuring here would
not be discussed as an independent entity, but more as a part that
linked to other aspects.

in Indonesia, there are two types of higher educafion institutions
namely, public university and private university. Private university is
university run by certain foundations, which its establishment should be
under the Ministry of National Education’s approval. Private university
has its own funding mechanisms ond does no! depend on govemment
fund much. Compared to private university, all aspects of university
should follow government's rules, policies, and regulations, including
financial and ocademic aspects. Al certain points, this condition might
constraint the universities in conducting their attempts to face the

global challenges.

Refering to the perspective that university should perceive the
intemationalizafion process as a change process. Cumming and
Worley (2005) stated thot in order 1o be able to conduct o successful
change efforl, one of the enablers are a flexible structure. A flexible
structure will enable effective internal organizational process (flow of
resources, information, command] as well as support extemal
efficiency 1o maintain organizational competitiveness in the industry. It
would mean that fiexdble structure refers 1o a structure that not only
adaptable o the organization environment but also a structure thot
be able to support the accomplishment of organizational vision
effectively. For the case of Indonesian universities, it is necessary to
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think that university needs 1o be given more flexibility and “rooms” for
conduct innovation in its decision making so that university will be able
to meet the challenge in a timely ways and manners. In order 1o have
a flexible structure, university should be given a more autonomous
slatus. This is especially for the case of public universities. For private
university, as they have already run their business on their own, the
autonomy issues might not be a problem.

However, it is olso interesting fo find out that being given a new status
of autonomy does not make things directly change into something the
university might expect. According to HELTS 2003-2010, University with
its new status as State-Owned Enterprise (PT-BHMN) is expected to be
able to independently manage. ufiize investment and ifs own
potential o improve the performance and the quality of creativity and
innovation of its institution. However, HELTS 2003-2010 also stated
clearly that in the actual implementation. the autonomy status given
fo higher education insfitutions is still constrained by numerous
govemmen! regulations and octs. with regards to financial, human
resources, and institutional management aspects.

Moreover.goiwirmgnewstotusolqnonomvnigmnotbemeorwm
to consider related 1o organizational restructuring. Stohl (2007) argue
thatﬂowiverﬂtywddﬂ:etohtmﬁomﬁzeﬂseu.thentop
management of the university do also need to infermnationalize the
focwyoswel.ltwouldmemthaludvetsﬂyshouldememaﬂhe
faculty also in the necessary directions. Moreover, Stohl (2007) olso
argue that university need fo consider not only how to do what needs
lobedonebu'olsohowvmo'needstobedoneaffedsthefocwy
and how we can mobiiize their power over the process. In the context
of Indonesia, the exposure to intemational contexdt and
intemationalization might be initiated by faculty, departments, or even
by individual academic staff.

Related to the exposure of intemationalization, at the individual level,
attending and presenting papers in intemational conferences are
known o be one of the inifial stoge to bring international exposures
amongst academic staffs. In Indonesia, universifies through its study
programs and instifutional support systems (ISS) are open to the
opportunities to get competfitive grants from intemational funding
bodies, such as the Asian Development Bank, the World Bank. the
Infernational Monetary Fund, USAID, and ofher bodies. Universities are
required to set up activifies and programs 1o improve their quaiity of
education and propose budget fo those funding bodies through
mechanisms set up by the Ministry of National Education. For
Technological and Professional Skills Development Project (Asian
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Development Bank Loan - INO 1792). there ore certain portion that
might be used fo conduct overseas degree/non degree trainings.
Having this kind of fund, certainly will improve the opportunifies of
universifies 1o intemational exposure. Moreover, in more advanced
universities in developed countries, study by Siaya and Hayward (2003)
revealed that the majority of universities have strengthen university's
administrative  structures  with  intermational  offices. upperdevel
odrr&istratorsomseehgoperotbm.ondorongeolfmdng
programs for sfudents and faculty. Some of the universities in Indonesia
have been established the same things (several to be mentioned are
University of Indonesia, University of Surabaya, and Indonesian Isamic
University). Having this kind of “division" certainly will enable the higher
educafion insfifufions fo better manoge the endeavor to
intemationalize their institutions.

For the case of public universifies which have got their new status
tocenﬂy.md\cmgesoredsobehgconducted.w
University which has got its “more-autonomous” status through State-
Omwed&wterpdsestotus.tovexmvple."tdmgeenoﬂesondmlhe
same fime, requires the university 1o reconstruct its structure to
accommodate the need of infemationalization. For example. the
mivetsityhosredeheditsstmcmdowntothelocwylevelto
coordinate insfitutional development, external cooperation, and
information technology. which under the former status. these funclions
were not covered in organizational structure.

Yet, although the this paper is proposing the importance of a more
autonomous status for higher education institution to enable them o
be more flexible in meefing the demand of intemationalization
(eweddvlorlhecoseoiptblcudversiﬁeshlndon&do).sﬂlﬂmko
problem on degling with the sustainability of the endeavor, There will
besevefdomectsthotneedtobecaefulymonogedtoensuethe
sustainability of the intemationalization process, which one of them is
the resources. According to Kekale (1997, as cited in Cicmil and
Kekale, 1997), three different types of resistance that might exist duwring
the initiation are idenfity based resistance (i.e. the resistance against
any change): culture-based (i.e. the thinking that it might not suil us),
and resource-based (i.e. not enough time, not enough money, elc).
The resource-based resistant is noted fo be the one often quoted by
institutions for whatever reason they have 1o resist.

As stated formery, the term “restruciuring” might not be able to be
freated as an independent entity. Restructuring process is not only
affecting organization structure itself as the hardware, but ako has
impacts on the organization's software embedded in the structure.
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Crucial issues such os increased commitment related to the
employment of resources, is one of the things needed to be discussed.
This software, is closely related fo the change of how people might
think about the intemationalization process. It is not only change the
hardware, but also the mental atfitude of the people in the system.

IV.1.c. The Imporfance of Leadership

As stated earfier, Olson (2007) argue none would confrodict the
magnitude of internationalizing higher education, but, there might be
Q considerable gop between what management of the institutions
says about the significance of intemationalization of leaming and what
is actually conducted and happening at the institutions. Many studies
in overseas universities shows that although universiies have put
intemationalization approach in their vision, missions, and strotegic
objective. butl study revealed that there are low levels of arficulated
commitment fo intemationalization. Low commitment here is shown by
lack of significant supports both from faculty members and students in
a way to advanced the internationalization exposures (Olson, 2006).

First thing first, to engage in a change process, organization needs a
strong leadership. In supporting the roles of leadership, Cicmil and
Kekale (1997) argue that the role of leadership is crucially needed in
the early stages of the inifiafive. It is needed 1o get all components of
the organization to be interested enough so they will really
comprehend of what is expected of them. It should be noted that
without the understanding “the why", no leaming culture will emerge.
and less commitment could be expected from all components of the
organizations. In the case of universities, leaders should communicate
the vision and mission of organizafion throughout all people in
organization. Leaders also should give a clear expectation ond
feedbacks to eoch unit in orgonization regarding the effort of
organization in  infernationalization. Hence, an  effective
communication becomes an important part of mechanism in
organization.

As discussed earfier on how universities in Indonesia put their infention
to conduct internationalization process in their (published) vision and
mission, it seems that some of the universities have not yet included the
issue info the vision and mission. Putfing the intention into the vision and
mission could be perceived as a first step o make other people
understand aboul where the university i going. Understanding i the
first step to long term engagement of conducting a change process in
the organizafion (Axelrod, 2002). Every aspect of the organization

T ————— ————— . —— - —
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would be able to understand whaot the organization expect from them.
Management of the university should ensure that everyone understond
that everyone is expected 1o perform 1o the best of his or her abllity to
ensure that the collective outcome Is as good as if can be (Morgan,
1997).

No one would say that communicating the strategic direction of the
organization to lower level parts of the organization is not important.
However, any change process. o simple one, always come with o
resistonce. Resistance to change can come from any sources.
including the system itself and the peopie. In conducting
infernationalization process, higher education institutions should
consider the readiness of the people to change. This readiness, would
requires not only a change in affitude and behavior, but alko in how
the people see the importance of the process, the value embedded
inmeprocessondhowmeychongemeitramewomoflm\g.
According to Aguilar (2002) on the IAU Lyon Conference on the
Internafionalization of Higher Education, offitude towards
intemationalization has proven fo be the most important barmiers, even
more than financial restrictions.

Once ogain, leadership plays very important roles in constructing new
culture as well as shaping people's atfitude toward change. Reloted
fo this. Hom, Hendel, and Fry, 2007 stated that one of the most crucial
drwxsionregadngmeimﬁwtbn'sorgaboﬁondcopodtyond
espoused values for supporting the intemationalization process Is
administrative leadership. Some studies showed tha! administrative
leadership has been idenfified as a crucial element for aligning
institutional culfure with the objectives of internationalization (Borted,
2003: Goodwin & Nacht, 1991: Mestenhauser, 2000 as cited in Hom et
al., 2007).

Quoted from Louis Gerstner. the Chairman and Chief Executive Officer
(ret.) of IBM which say “Corporate Culture is not one thing a CEO does,
it is everything he does"(Want, 2006). This statement means that
teodersdsoployonhnpodcntroleosomlemodelforsﬁﬂhgthe
culture organization. Leaders should be able to encourage people in
organization not only in terms of shifting from inward looking model to
outward orientafion paradigm, but also strategically encourage
people activities with intemational exposures. Moreover, Aguilar (2002)
also argued that insufficient ond weak leadership might siow or even
stop the internationalization process.

In the early stage of internationalization process, management of the
university must be flexible enough to accommodate any efforts
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conducted by eoch organizafional unit fo increase exposures fo
international environmenl. As stated earfier, related to the exposure of
intemationalization, at the individual level. attending and presenting
papers in interational conferences are known 1o be one of the nitial
stage to bring inferational exposures amongst academic stoffs. The
hardest part of this inifiation is the funding. Although each academic
staff is expected to improve and develop his/her own capacity and
one of the ways fo do that is by actively involve and engoge in
scientific octivities such as international conference, the funding
mechanism of the universities might not be able to accommodate this
acfivifies. Kekale (1997, as cited in Cicmil and Kekale, 1997), stated
formery, argued that one of three different types of resistance that
might exist during the initiation resource-based resistant (i.e. not
enough fime, not enough money, efc). Furthermore, Kekale (1997, as
cited in Cicmil and Kekale, 19970 also stated that this resource-based
resistont is noted fo be the one offen quoted by institutions for
whatever reason they have fo resist. Al this case, management of the
universities should set up mechanisms that enable these activities 1o
lake place to encouroge greater international exposures amongst
academic staffs. In other words, leaders must make sure that there are
appropriale omount of supports in terms of resources (time, funding.
eic) to conduct international engagements. Restructuring, once
ogain, does not only refer to the hardware of the orgonization. but also
related 1o the software of the organization.

It is suggested that intemationalization process could be seen as a
shared burden and easier process than ever if higher education
institution could ensure that the culture, reflected through the attitude
and behavior of each component of the organization, is the culture of
openness and flexibility. Openness is needed as infemationalization
process would result in bringing out people to giobal extemal
envionment and bringing in infernational engagement with other
higher institutions along with its people to go inside the institution.
Flexibility is needed to enable Indonesian universities 1o leam to deal
with different characteristics of international students. lecturers,
researchers, as well as intemational higher education institutions.

IV.2. Framework for the Sufficient Condifion for Internationalization

Based on an intentional and rigorous approach o internationalization,
the next step that should be considered ks designing ocademic and
university managerial preparedness toward infemationalization.
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IV.2.0. Academic Preparedness

By scrutinizing the experience of intemationalizafion efforts by many
universities, the authors come with o concise framework for ocademic
preparedness for interationalization, The academic preparedness will
involve the developmen! of program specification. internationalization
of curmiculum, the establishment of academic quality assurance, and
adoption of credit transfer system.

In the Indonesian context, one of the examples is Aifanggao University's
case. By refeming 1o Aidanggo University's Academic Quality
Assurance system, it is expected that each study program develop
what so called as program specification. According to Quality
Assurance Agency for Higher Education in United Kingdom (2006), a
program specification can be defined as a “concise description of the
intended outcomes of leaming from a higher education programme,
and the means by which these outcomes are ochieved and
demonstrated”. This document becomes an important reference, not
only for the development of curiculum, leaming and assessment
methods, but also for the society as stakeholders to comprehend how
the university manoges the academic affairs. The program
specification also might be particularly beneficial for the students to
construct personal development planning by recognizing expected
leaming oulcomes, subject materials, os well as leaming and
assessment methods.

Eoch study programs s expected to design the oulcome of the
program in termms of knowledge, skill, and other attributes. Each
outcome should be supplemented by kinds of leaming and
assessment methods, both in class and out- class activities. Another
significont feature from program specification is the matrix of leaming
outcome and modules. From this matrix, one could clearly observe the
connection between leaming outcomes and each modules that
offered by the comesponding department. Hence, a further
development of modules should toke into account the leaming
outcome designed. Furthermore, the study progrom in its specification
document should state the quality attributes, especially in academic
faocets and elaborate how the study program improve its academic
quality overtime. Some of other universities such as Gadjoh Mada
University and Indonesian Islamic University also required their study
program fo developed program specification.

Another important aspect is the development of curriculum. One of
the challenges for developing countries in intemationalizing o study
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program is related to quality of cunmiculum. According to Levin
(1999:383. as cited in Mok, 2007), there are af least 12 aspects of
globalization that have affected higher education institutions, which
one of them Is interationalization of students, curiculum, and delivery.
It means that a sound curriculum development policy is very imporiant
in determining the focus of program ond resources necessary o
deliver all materiak. In line with the effort of intemationalizing higher
education. the development of cumiculum should also consider
international dimension in many ways. Therefore emerges what so
called internationalization of cumiculum term. The internationalization
curmiculum could be define as "o group of program with an
interational name, content or perspectives: it can therefore be used
interchangeably with programs. subjects or courses” (Huang, 2006).

Benchmarking is one of the keywords for developing cumiculum with
intemational dimension, Benchmarking octivities should clearty point
out how the program defines and addresses the knowledge and skills
necessary fo handle many issues in a discipline with international
background. This is. then becoming one of the hearts of
intemationalization strategy of higher education. The exposure to
global economy, knowledge and technology should be infroduced in
the curiculum development. The curiculum developers should shift
their perspectives by not only addressing the local needs but also
fulfiling interational needs. One of the most fast growing disciplines in
accommodating the intemational dimension is business, commerce,
and economics. The issues of GATT, GATS, MNC and frade blocs and
linkoges in internafional financial markets have become common
materials in faculty of business, commerce, and economics. Therefore,
the term internationalization, has made that curriculum now should be
more complex not only in ferms of the compelencies and contents
offered but also in terms of leaming process which involves cross-
cultural inferaction among local and intemational students. One of
interesting example is the cumiculum of undergraduate progrom in
business and economics a! Gadjch Mada University, where the
program has 3.5 years length of study compared fo 4-4.5 years in the
regular program.

With regard to languoge of delivery, many universities in Indonesia
have already established various classes ranging from undergraduate
to postgraduate program which delivered in English. Even more, in
some state universifies in Indonesio such as Gadjoh Mada University
and University of Indonesia, they already have infernational programs
where all subjects (i.e. in the faculty of economics and business) are
taught entirely in English. These international programs do also have
infernational students as well as foreign lecturers. The trend of using
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English as language of subject delivery s also occurred in many
countries in Asia such os Japan, South Korea and China. Most Asian
Countries currently put a priorty in this aspect, although in some
countries like China ond Japan there are sfill few intemational

programs taught in local language.

By designing the intemational progrom for all students both
intemational and local, this stralegy s expected to improve the
ocademic aimosphere and the exposure of students to different
cultures. However, most of universities face the situation where the
local students participation in intemational program quite low. One of
the maojor reasons is students' English proficiency. Therefore, it is
suggested that all intemational programs could offer English language
program for students before they commence the regular semester.
Based on authors experience, it i very limited English language
preparation progrom supports that provided by university even in the
case of university which already has infemational program,

A long with the need lo improve local students' English proficiency.
there is also a growing concem regarding the implementafion of
academic quality assurance in order to improve confinuously the
aocademic quality. Due lo its importance, the Ministry of National
Education has put a priority on the development of acaodemic quality
assurance system framework especially for higher education institution.
Academic quality assurance, based on national policy framework
(HELTS 2003-2010). is perceived as one of the pillars of Higher Education
Long-Term Strategy. The development of AQA will not only improve the
organizational performance but also improve the international
recognition, which in tun. enhancing the probabiity of degree
comparability among universities.

IV.2.b. University's Management Preparedness

As the academic aspects such as curiculum, program specification,
ond ocademic quality assurance is considerably prepared, then a
university is not only be able to faciiitate local student to study on the
intemational program but also can attract overseas students. With
regard to the effort of atfrocting overseas students, it is necessary for a
university o develop a comprehensive management strategy.

The first thing need 1o be sel up is a concrele numerical larget related
to intemationalization objectives. It s recommended for each
university not only to establish university wide targets but also certain
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targets ol the faculty level, It i also important 1o develop a marketing
strategy. especially with concemn to education, both undergraduate
and postgraduate programs. University and faculty should strategically
promote the distinctive feature of their program and be able to
differentiate their program with similar program from other universities.
Bronding olso is good strolegy to promote o program throughout
intemational market. The lable 8 below shows alternatives branding

strategies.

Table 8
Alternatives Branding Strategles
Bronding strategies Explanation
Cumiculum @ group of program with an intemational name, content or
intemationalization penpeciives; # con therefore be used inferchangeably
with programs, subjects or counses
Collaboration Colloboration especiolly with muftiateral  agency,
multinational company and govemments in educational or
research oreos
Scholorship University con provide scholanhip for infemational and
local students both In undergroduate ond postgraduate
progrom. For postgroduate program, it & important 1o ink
between resecrch and scholarship for students
Intemational It & very important fo increase the institutional recognifion
pubiication by conducting infemational publication
Program customization | By infroducing tollored mode programs. if & expected that
university con brooden its marke! coveroge of intemational
students
Education Students pursue a progrom jointly offered by institutiors in
collaboration: two countries. The qualification(s) con be elther a degree
Double/Joint Degree that i jointly owarded or two separate degrees owarded
by aoch pariner insfitution
Education Students pursue parl of the program af the domestic
collaborgtion: Twinning | insfitution and part in the poriner foreign institution. The
degree s awarded by the foreign institution
Education Coune & thvough distonce lkeaming whether froditional o
colaboration: online ond could be with o local partner or enfirely foreign,
Distonce/Open ‘Open Leaming’ oko signifies that the progrom does not
Leaming (e-leaming) have the nomal ocaodemic entry requirements

Sources: Bashir (2007], Huang [2004). Hevaboksi [2007)

While a distinctive feature of program is very important to atfroct high
quality students, it is also essential o conduct what so called giobal
standardization. It involves many aclivities such as oftempting to
oblain international accreditation for cumiculum and quality of
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education system, intfroducing credil transfer system and admission
examinafion system for international students. In o way to facilitote
students’ mobility, It is important for university to odop! or develop o
credit transfer system. This system is very crucial not only from local
students’ perspective but also from international students’ interest.

Reloted to the context of international occreditation, gaining
intemational accreditation i cumently urged by the Ministry of
Education. During his presidential visit fo Aidangga University for
celebrafing the 52" Dies Natalis of Aidangga University on September
4, 2007, President of Republic of Indonesia, Susio Bambaong
Yudhoyono clearly stated that at this time being. universifies are
openly exposed 1o internationalization, and it is a must for universities
to improve and enhance their capability and capacity in order to
support the nation in developing nation competitiveness through
producing qualified graduates. Al the some occasion, Minister of
National Education, Bambang Sudibyo stated that in order o improve
the quality of national education, universities are encouraged fo seek
international accreditation. Especially for business education, there are
two universities tha! ore aolready engoged themselves to be
intemationally accredited. Faculty of Economics and Business. Gadjah
Mada University is cumently undergoing nurturing process for AACSB
accreditation, while Faculty of Economics, University of Indonesia is just
applying for the eligibility to be occredited by AACSB. The Ministry of
Education had request Facully of Economics of Aifongga University
and that of University of North Sumatra to apply for being o member of
AACSB.

In order to implement these activities effectively, university should
design a capacity-building program for general staffs and lecturers fo
handle many issues related 1o their jobs. Promoting training overseas of
faculty and the exchange of personnel with universifies that the
University has exchange ogreements with will improve the
performance of humon resources within university in maintaining and
enhancing the international program.

Furthermore, in promoting the University's infernationalization, one of
the most imporiant key parts of the intemational strategy is the
effective ufilizafion of the IT strategy. Internationalization and
development of IT are both importont ways of achieving aims and
objectives efficiently and effectively. In order to serve both local
people and foreign students, lecturers and researcher, oll of the
information system should be made bilingual.
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Another aspect that rarely becomes a priorty in university
management policy in developing countries fike Indonesia & the
provision of safe and enriching caompus environment. Such policy
coddbelrnpiementedbyprovicﬁngohierﬂycommlo:loreign
students, researchers and their fomilies and guaranteeing safe and
comfortable living conditions. In addition, it is also important 1o provide
accommodation and an opportunity for international students to learn
Indonesian language and cullure necessary for daily living. Master of
Management (Mogister Manajemen) Gadjoh Mada University for
example, has bullt a nice and comforiable guest house that caters for
short term guests as well as long stay students, especially intemational
postgraduate students. Having this type of aoccommodation, the
university is able to faciitole the leaming process better as
international student will blend with other people, deal with their study,
and leamn the culture of study and live in Indonesia.

V. INTERNATIONALIZATION AND NATIONAL CULTURE

ltismowntrntn\ostomwhtmtbndzatbneﬂahhsemdbodng
universities in Indonesia, are being initiated in programs that are quite
similar fo those in developed countries’ universities, fike programs in
business and commerce areas. This trend so far is understandable
since the demand on this program quite extensive. However, as the
numbe:sofﬂuuiveuiﬁesoﬂevhgﬁmbprogro:maesigiﬁcamy
increases, universifies should consider an altemative way 1o make the
program unique compared o others.

Oneospectﬂutshouldbeoonsidetedlo:lndonedonm
education in implementing internationalization effort is to take into
occount the nafional culture. There are at least two dimensions where
national culture can play significant role in this area.

Frsﬂy.monyodghdptogmmcmbedevebpedbyurivershyhthe
area related o national culture such as fraditional languages, dances,
orts, and literatures. During the last few decades, the aftention of
international to Indonesia, in many dimensions such as social, cutfure,
politics and economy, has generated intemnational society 1o study
about Indonesia. For example, cumently, in some high school in
Australia, they offered Indonesian language as a subject, and even in
Australian National University, there & o research center that
specifically studies the Indonesia economy (Indonesion Project). In
several state universities in Indonesio, there are ako intemnational
students who study fraditional arts, dances and languages.
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Secondly, it is also important to infroduce the Indonesian social values
to infernational students through various activities. For example, the
Indonesian society put collectivism as one of their value in social life.
international students con be exposed by this collectivism value
through o fieldwork program, which involved local society, Such
exposure not only will enhance the capability of students in adapting
to the local environment bul also will ervich o unique leaming
experience. Hence., from local university's perspeclive, the
involverment of national cultures and values in its progrom becomes a
challenge that should be met in @ way to improve its quality program
and leaming environment. This is aligned with Huang (2006, as cited in
Huang, 2007) that the enhancement of competitiveness ond
ocademic quality in the context of o globalizing economy will lead to
how the concem fo academic quality of the education could be
balanced with how the nafional identity and character could be
mainfained.
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Figure presented (figure 1) above is the brief framework of ocademic
and university preparedness for infermnationalization process. This
framework might not cover all aspects needed to infernationalize the
hsﬁtuﬂom.bmnglvesgenerdideosonhowﬁghereducoﬁon
institutions in Indonesia could prepare ifself for intemationalization.
Moreover, ﬂweodopﬁonofﬂisfrmewockmoutdbeod]usledioihe
organizational as well as the cultural context of the institutions. Thus,
detailed analysis on university's capacity and capability should be
conducted before university decide fo engoge in the
internafionalization process.

VI. CLOSING

demndondmpplyofﬁghereduooﬁonserwcesbutdsohosgiven
many altemative strategies for o university to have an intemational
exposure in various dimensions.

lhispoperhosbeenaﬂemptingtomdomablewaysforwivedtyh
develophgcounmaikehda\esiotobemceededhdobd
environment. Based on university's infernal and external environment.
theeffodtowadmemoﬁonolizoﬂonwillbereworcﬂngoslongosme
university could fulfill the necessary and sufficient conditions.

The proposed necessary condition refers to the approach of university
toward internationalization effort. In order to have an effective result
from intemationalization strategy, it is important for higher education
institution fo perceive intemationalization as a process not a
desfinafion. As it is a change process. then higher education institufions
shouiddeonycomnicateﬂwﬁheochondeverycomponentolme
organization by involving the process into the strategic direction. It is
dsosuggestedthotmoreoxnmomykneededforoﬁghereducalbn
Mﬂutionosonenobleftogomwghhfamﬂordmﬁonptocessmd
make reaiization for the strategic direction. For that purpose, leaders
should ensure thot there is high commitment of the organization as it is
needed fo ensure thal all the planning can be conducted into the
daoing.

The sufficient condifion involves o set octivity both in terms of
acodemic aond organzational preparedness. From academic
perspectives, higher education institution should have programs with
distinctive features. which represented not only in temms of
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competencies and contents but also in terms of mode of delivery and
assessment methods. Therefore, benchmarking becomes an important
strategy to develop on intermational program. The academic program
should be very close with intermnational exposure so that the program is
not only addressing local needs but also fulfilling international needs in
terms of knowledge ond skills. In order o maintain the ocodemic
quality, university should develop or adopt! a system of academic
quality assurance. This system s also very important in improving the
recognition of higher education institution. From organizational
preparedness, many agendas should be implemented in order to
support an effective and erviching leaming experience. The agendas
involves: (1) setting up numerical target related to intermationalization
process fo, (2) branding through various activities. (3) involving in
intemational accreditation, (4) designing capacity building for
lecturers and general staffs, (5) utilizing IT in leaming activifies and
university manogement, (6] developing merit system with regard 1o
recognition for staffs who have o contribution fo intemationalization
process, and (7) providing a safe and enriching campus environment.

It should be understood that this paper is only proposing a general
fromework. Eoch ond every higher education institution in Indonesia is
believed to have its own cultural and organizational context. One
might find it useful, yel, higher education institution need to develop its
own best fit stralegies o occommodate its intention to pursue
intemationalization process.
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