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ABSTRACT 

Motivation is a psychological characteristic that contributes at the level of 
individual commitment. In other words, motivation is a drive that activates 
individuals to behave in order to attain their objective. As a manager, head nurse 
plays roles and responsible directly for nursing care provided for the clients. A 
lack of working motivation among the staffs may reduce their working quality, 
leading to the reduction of service quality and producing client's dissatisfaction. 
Rowland & Rowland suggested five roles a head nurse should perform in 
increasing staff's working motivation, i.e., communication, staffs career 
development, personal policy, salary administration, and working condition. 

To investigate the application of motivational role of head nurse in 
increasing staffs working motivation, a study using cross sectional design was 
done. Population was head nurse of Inpatient Wards at Baptis Hospital, Kediri. 
Samples, taken by means of total sampling or purposive sampling technique, were 
nine head nurse. Using Linkert scale questionnaire, data were collected. Data were 
processed and presented in frequency tabulation. 

Results of analysis showed that 88.9% head nurse had satisfactory played 
motivational roles in communication, staff's career development, and working 
conditian. Head nurse had sufficiently performed in personal policy was 88.9% 
and 77 .8% in salary administration. 

In conclusion, the application motivational role among head nurse of 
Inpatient Wards at Baptis Hospital, Kediri. is still have variation: satisfactory and 
sufficiently. Satisfactory results should be maintained, and the sufficient ones 
should be improved accordingly. Satisfactory motivational role of head nurse may 
increasing the staff's working motivation. 

Keywords: motivation, motivational role, head nurse 
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