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RINGKASAN

Krisis ekonomi yang melanda Indonesia pada sekitar tahun 1997 dan
berkembang menjadi krisis politik dan krisis kepercayaan telah menyebabkan
ketidakstabilan pada aspek keamanan dan politik. Kondisi demikian telah
memukul industri pariwisata khususnya dunia perhotelan pada titik yang paling
rendah. Tingkat kunjungan wisatawan mancanegara dan wisatawan nusantara di
Indonesia turun cukup besar, hal demikian menyebabkan tingkat hunian kamar di
industri perhotelan juga makin merosot. Setiap hotel berusaha untuk tetap survive
bahkan berharap dapat tumbuh dan berkembang. Akibatnya dinamika persaingan
antar hotel juga makin keras. Lingkungan bisnis telah menekan industri
perhotelan secara dramatis. Bagaimana caranya agar hotel sebagai suatu
organisasi dapat bertahan hidup, tumbuh dan berkembang dalam situasi seperti itu
7 Salah satu strategi yang dikembangkan adalah melakukan inovasi organisasi,
agar mampu mengikuti perubahan yang terjadi. Keberhasilan dalam melakukan
Inovasi organisasi akan mampu meningkatkan kinerja organisasional,

Penelitian ini bertujuan untuk mengkaji faktor-faktor yang mempengaruhi
inovasi organisasi dan pengaruhnya terhadap kinerja organisasi hotel bintang tiga
di Jawa Timur. Faktor-faktor yang mempengaruhi inovasi organisasi hotel bintang
tiga di Jawa timur adalah struktur organisasi, budaya organisasi, kepemimpinan
dan aliansi strategis.

Dalam penelitian ini digunakan satu kelompok sampel yaitu karyawan
tetap hotel. Data yang dikumpulkan sebagian besar mernpakan data primer namun
ada juga data sekunder. Data yang terkumpul dianalisis dengan menggunakan
Model Persamaan Struktural (Structural Equation Modeling = SEM) dengan
bantuan program AMOS 4,0 dan LISREL 8.30.

Hasil penelitian menunjukkan bahwa inovasi organisasi dipengaruhi
secara langsung signifikan oleh faktor-faktor struktur organisasi, budaya
organisasi, kepemimpinan, dan aliansi strategis. Kinerja organisasi juga
dipengaruhi secara langsung signifikan oleh struktur organisasi, budaya
organisasi, kepemimpinan, dan aliansi strategis. Inovasi organisasi secara
langsung signifikan mempengaruhi kinerja organisasi hotel bintang tiga di Jawa
Timur.

Temuan teoritis dari penelitian ini adalah bahwa struktur organisasi
berpengaruh langsung signifikan terhadap inovasi organisasi. Dengan demikian
sesuai dengan hasil penelitian Pitts (1990), Covin dan Slevin ( 1988), Hunter dan
Judy (2002}, serta kasus di IBM dan Bell System. Budaya organisasi berpengaruh
langsung signifikan terhadap inovasi organisasi. Hal ini sesuai dengan
penchiiannya Ekvall (1993), Davenport (1995), Schermerhorn (1996).
Kepemimpinan berpengaruh langsung signifikan terhadap inovasi organisasi.
Hasil ini didukung oleh Nanus (1992), Kouzes dan Posner (1997), Nadler dan
Tushman (1990). Aliansi strategis berpengaruh langsung signifikan terhadap
inovasi organisasi. Temuan ini didukung oleh Lei dan Slocum Jr (1992), Pennings
dan Harianto (1992), Hitt et al. (1997), Baden-Fuller dan Stanford (1997), Goes
dan Park (1997), Bodarocco, Jr. (1991), Aldrich dan Whetten (1981), Nohria dan
Accles (1992). Strukiur organisasi berpengaruh langsung signifikan terhadap
kinerja organisasi. Hal ini didukung oleh Macy dan [zumi (1993), Harris (1998),
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SUMMARY
THE INFLUENCE OF ORGANIZATIONAL STRUCTURE,
ORGANIZATIONAL CULTURE, LEADERSHIP AND
STRATEGIC ALLIANCE TO ORGANIZATIONAL
INNOVATION AND PERFORMANCE OF THREE STAR
HOTELS IN EAST JAVA

FALIH SUAEDI

The economic crisis pounding Indonesia around the year 1997 and developing
into the crisis in politics and in trusts, has caused the instability in political and
security aspects. Such a condition hit the tourism industry, mainly the hotel sector
up to the lowest point. Level of visit of either domestic or overseas tourists in
Indonesia dropped dramatically. This situation affected the room occupancy level
in hotel industry that also suffered from a decrease. Each hotel has tried to remain
survive and even has hoped to be able to grow and develop. As its consequence,
the dynamics of competition among the hotels are getting more competitive. The
business environment has also pressed the hotel industry dramatically. Then, how
could a hotel, as an organization, survive, grow and develop in such a difficult
situation? One of the strategies being developed is to carry out the organizational
innovation, so that it is able to improve its organizational performance.

This research is intended to study the factors influencing the organizational
innovation and its influences upon the organizational performance of the three-
starred hotels in East Java. Those factors are the organizational structure,
corporate culture, leadership and strategic alliance.

This research applies a group of samples consisting of hotel employees under
permanent employment contract status. Majority of the collected data are the
primary as well as the secondary data. The collected data are analyzed by using
the Structural Equation Modeling (SEM) assisted by the applied programs of
AMOS 4.0 and LISREL 8.30.

Outputs of the research indicate that organizational innovation is directly affected
significantly by the factors of organizational structure, corporate culture,
leadership and strategic alliance. The organizational performance is also directly
influenced significantly by organizational structure, corporate culture, leadership
and strategic alliance. The organizational innovation directly affects the
organizational performance of the three-starred hotel in East Java significantly.

The theoretical finding of this research is that the organizational structure has a
direct and significant effect to the organizational innovation. This is in line with
the output of research conducted by Pitts (1990), Covin and Slevin (1988), Hunter
and Judy (2002), and also the cases of IBM and Bell System. The corporate
culture has a direct and significant influence to the organizational innovation.
This is in conformity with the researches of Ekvall (1993), Devenport (1995), and
Schermerhon (1996). Leadership has a direct positive effect to organizational
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Covin dan Slevin (1988), Robbins (1996), Bateman dan Zeithame (1993). Budaya
organisasi berpengaruh langsung signifikan terhadap kinerja organisasi. Hasil ini
didukung oleh Kotter dan Heskett (1997), Wilkin dan Ouchi (1983), Gordon
(1985), Desphande et al. (1993), Dennison (1990), Block (1996), Moeljono
(2003). Kepemimpinan berpengarub langsung signifikan terhadap kinerja
organisasi. Temuan ini diperkuat Weiner dan Mahoney (1981), Thomas (1988),
Barrick et al. (1991), Katz dan Kahn (1978), Peter dan Waterman (1982), Lord
(1988). Aliansi strategis berpengaruh langsung signifikan terhadap kinerja
orgamisasi. Hasil ini didukung oleh Saxton (1997), Cooper dan Lybrand (1997),
Jarrat (1998), Das, Send dan Sengupta (1998). Inovasi organisasi organisasi
berpengaruh langsung signifikan terhadap kinerja organisasi. Hasil penelitian ini
didukung oleh Schermerhom, Jr. (1996), Lengnick-Hall (1997), Robbins (1990),
Davenport (1995), Hing (1997), Wilson dan McPhail (1995), Gray, Matear dan
Matheson (2000), de Brentani (1986), Johre dan Storey (1998), Hoque (2000),
Newell et al. (2002), Nonaka dan Tekeuchi (1995),

Penelitian ini juga menyarankan untuk mengubah dan mendayagunakan
struktur organisasi yang lebih organis, mendorong berkembangnya budaya
organisasi yang adaptif, kepemimpinan yang transformasional, aliansi strategis
yang efektif, yang akan mendorong terjadinya inovasi organisasi yang efektif
pula. Agar inovasi organisasi bisa secara efektif mampu meningkatkan kinerja
organisasi maka dalam implementasinya harus memperhatikan aspek
multtkomponen dan tidak cukup hanya menonjolkan aspek efektivitas
operasional.
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innovation. This output is supported by Nanus (1992), Kouzes and Posner (1997),
Nadler and Tushman (1990). The strategic alliance has a direct and significant
influence to the organizational innovation. This finding is supported by Lei and
Slocum Jr (1992), Pennings and Harianto (1992), Hitt et al (1997), Baden-Fuller
and Stanford (1997), Goes and Park (1997), Bodarocco Jr (1991), Aldrich and
Whetten (1981), Nohria and Accles (1992). The organizational structure has a
direct and significant effect to the organizational performance. This is supported
by Macy and [zumi (1993), Harris (1998), Covin and Slevin (1988), Robbins
(1996), Bateman and Zeithame (1993). The corporate culture has a direct and
significant influence to the organizational performance. This is supported by
Kotter and Hesket (1997), Wilkin and Ouchi (1983), Gordon (1985), Deshpande
et all (1993), Dennison (1990), Block (1996), and Moeljono (2003). Leadership
also has a direct and significant affect to the organizational performance. This
finding is strengthened by Weiner and Mahoney (1981), Thomas (1988), Barrick
et all (1991), Katz dan Kahn {1978), Peter and Waterman (1982), Lord {1988).
The strategic alliance has a direct and significant influence to the organizational
performance. This output is supported by Saxton (1997), Cooper and Lybrand
(1997), Jamrat (1998), Das, Send and Sengupta (1998). The organizational
innovation has a direct and significant effect to the organizational performance.
This output is supported by Schermerhon Jr (1996), Lengnick-Hall (1997),
Robbins (1990), Davenport (1995), Hing (1997), Wilson and Mcphail (1995),
Gray (Gy), Matera and Matheson {2000), de Brentani (1989), Johre and Storey
(1998), Hoque (2000), Newell et all (2002), Nonaka and Tekeuchi (1995).

This research also suggests to change and to empower the organizational structure
to be more organized, to motivate the corporate culture in order to develop more
adaptively, to have more transformational leadership, more effective strategic
alliance that will also motivate the presence of more effective organizational
innovation. In order to get the organizational innovation able to improve its
organizational performance, on its implementation, the multi-component aspects
should also be taken into consideration and not only giving more emphasis on its
operational effectiveness.
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