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ABSTRAK 

 

Manajemen Sumber Daya Manusia merupakan elemen yang sangat penting 

dalam sebuah perusahaan. Apabila kita membidik sumber daya manusia sebagai 

tenaga kerja, salah satu kegiatannya ada yang melalui sumber daya manusia 

outsourcing (pegawai kontrak). Tidak terkecuali salah satu perusahaan 

telekomunikasi yang ada di Indonesia, PT. XYZ juga melakukan kegiatan 

outsourcing ini khususnya di bawah tanggung jawab dari Department Human 
Capital Analytics & Resource Management. Namun dalam kegiatannya masih 

menggunakan cara yang manual, yaitu hanya pengolahan yang dilakukan melalui 

spreadsheet saja.  Maka dari itu diperlukannya suatu system yang dapat membantu 

dari Department HC Analytics & Resource Management untuk mengelola kegiatan 

outsourcing ini. Sistem yang akan dibangun adalah suatu website dengan nama 

“MR Data Management” yang dimaksudkan untuk mengotomisasi semua kegiatan 

yang berkaitan dengan Outsourcing pada PT. XYZ yang bertujuan untuk memberi 

dampak positif seperti operational excellence, recording data, improvement 
process in terms of data accuracy, monitoring system in each function, dan budget 
control. Dimana dalam tahapannya dimulai dari pengumpulan data dan informasi 

(identifikasi masalah) yang dilakukan dengan melakukan observasi terhadap data-

data yang ada dan wawancara kepada Departemen HC Analytics & Resource 
Management PT. XYZ. Dimana dari hasil identifikasi masalah tersebut 

dikembangkan suatu website dengan metode agile model scrum yang 

dikembangkan bersama dengan Departemen HC Analytics & Resource 
Management PT. XYZ.  Dan setelah dilakukan pengujian dengan User Acceptance 
Testing dari 10 task admin dan 5 task vendor dimana semua task dapat dikatakan 

tercapai (Pass) walaupun masih ada beberapa catatan yang dapat diperbaiki.  

 

Kata kunci: Agile Methodology, Scrum, Outsourcing, Sistem Informasi 

Manajemen, User Acceptance Test



IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA 
 

Rayhan Naufal Altavin. 2022. Website-Based Outsourcing Employee 
Recruitment System Design Using Agile Method (Case Study: Human Capital 
Analytics & Resource Management Department of PT. XYZ.). This thesis is 

under the guidance of Purbandini, S.Si., M.Kom. and Endah Purwanti, S.Si., 

M.Kom. S1 Information Systems Study Program, Faculty of Science and 

Technology, Airlangga University, Surabaya. 

 

ix 

SKRIPSI  RANCANG BANGUN SISTEM …  RAYHAN N. A. 

 

ABSTRACT 

Human Resource Management is a very important element in a company. If 

we rely on human resources as workers, one of the activities is through outsourcing 

employees. One of the telecommunications companies in Indonesia, PT. XYZ also 

carries out this Outsourcing activity, especially under the responsibility of the 

Human Capital Analytics & Resource Management Department. However, in its 

activities it still uses a manual method, the administrative flow is still using the 

manual method through spreadsheets. Therefore we need a system that can help the 

HC Analytics & Resource Management Department to manage this Outsourcing 

activity. The system to be built is a website with the name "MR Data Management" 

which is intended to automate all activities related to outsourcing at PT. XYZ which 

aims to have a positive impact such as operational excellence, recording data, 

process improvement in terms of data accuracy, monitoring system in each 

function, and budget control. Where in the stages starting from the collection of 

data and information (identification of problems) carried out by making 

observations of existing data and interviews to the Department of HC Analytics & 

Resource Management PT. XYZ. Where from the results of the identification of the 

problem developed a website with Agile methods and Scrum model developed in 

conjunction with the Department of HC Analytics & Resource Management PT. 

XYZ. And after testing with User Acceptance Testing from 10 task admins and 5 

vendor tasks where all tasks can be said to be achieved (Pass) although there are 

still some records that can be improved. 

 

Keywords: Agile Methodology, Scrum, Outsourcing, Management Information 

System, User Acceptance Test 
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