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ABSTRAK

Perusahaan manufaktur memegang peranan penting di dalam perekonomian
Indonesia, salah satu perusahaan pendukung di bidang manufaktur adalah PT. Waru
Teknikatama. PT. Waru Teknikatama merupakan perusahaan manufaktur yang
menerapkan sistem produksi Job Shop berbasis Engineering-to-order (ETO) ,
dimana terdapat aliran supply chain yang bersifat kompleks. Untuk mencapai tujuan
penelitian ini yaitu meningkatkan kinerja supply chain pada perusahaan manufaktur
berbasis Job Shop (PT. Waru Teknikatama), dilakukan pengukuran kinerja supply
chain menggunakan Supply chain operation reference (SCOR) yang dapat
mengukur serta menganalisa secara mendetail tahapan-tahapan tiap aktivitas guna
mendapatkan informasi yang sesuai. Metode penelitian ini dilakukan secara
kualitatif dengan melakukan wawancara terhadap 3 orang dari perusahaan PT.
Waru Teknikatama. Dengan melakukan wawancara terhadap pihak terkait dan
didukung pula oleh panduan manual SCOR versi 12 serta panduan business process
PT. Waru Teknikatama yaitu ISO 9001:2015, dapat diciptakan 36 key performance
indicator (KPI). Agar dapat menentukan tiap kepentingan dari tiap aktivitas, atribut,
dan metriks, penelitian ini menggunakan metode pembobotan Analytical Hierarchy
Process (AHP) yang nantinya akan diisi oleh responden dari pihak PT Waru
Teknikatama. Setelah melakukan pembobotan, didapati aktivitas yang memiliki
tingkat kepentingan tertinggi adalah source dengan bobot 0,26. Dari data-data
tingkat signifikasi tiap aktivitas tersebut dapat diambil kesimpulan dan saran
perbaikan untuk PT. Waru Teknikatama.

Kata Kunci : Supply Chain, Job Shop, Engineering-to-order (ETO)
Pengukuran Kinerja, Supply Chain Operations Reference (SCOR), ISO
9001:2015, Key Performance Indicator (KPI), Analytical Hierarchy Process
(AHP).
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ABSTRACT

Manufacturing companies play an important role in the Indonesian economy, one
of the supporting companies in the manufacturing sector is PT. Waru Teknikatama.
PT. Waru Teknikatama is a manufacturing company that implements an
Engineering-to-order (ETO) based Job Shop production system, where there is a
complex supply chain flow. To achieve the purpose of this study, namely improving
supply chain performance in a Job Shop-based manufacturing company (PT. Waru
Teknikatama), supply chain performance measurements were carried out using the
Supply chain operation reference (SCOR) which can measure and analyze in detail
the stages of each activity in order to obtain appropriate information. This research
method was carried out qualitatively by conducting interviews with 3 people from
the company PT. Waru Teknikatama. By conducting interviews with related parties
and also supported by the SCOR manual version 12 and the business process
guidelines of PT. Waru Teknikatama, namely ISO 9001:2015, 36 key performance
indicators (KPI) can be created. In order to determine the importance of each
activity, attribute, and metric, this study uses the Analytical Hierarchy Process
(AHP) weighting method which will be filled out by respondents from PT Waru
Teknikatama. After weighting, it is found that the activity that has the highest level
of importance is source with a weight of 0.26. From the data on the significance
level of each activity, conclusions and suggestions for improvement can be drawn
for PT. Waru Teknikatama.

Keywords : Supply Chain, Job Shop, Performance Measurement, Supply
Chain Operations Reference (SCOR), ISO 9001:2015, Key Performance
Indicator (KPI), Analytical Hierarchy Process (AHP) .
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