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Aqillah Diaz Rahmadyani

ABSTRAK

Tujuan penelitian skripsi ini adalah untuk mengetahui bagaimana capacity
building vyang dilakukan pada Dinas Lingkungan Hidup Kota Surabaya dalam
menangani permasalahan lingkungan yang berkaitan dengan air dan udara di Kota
Surabaya. DLH Kota Surabaya melalukan capacity building melalui, pengadaan
diklat kepada pegawai dan melakukan kerjasama dengan pihak lain untuk
mengatasi dan mengurangi permasalahan mengenai air dan udara. Untuk
menjelaskan capacity building digunakan teori Organizational Capacity Building
oleh Horton melalui beberapa indikator, yakni sumber daya manusia; infrastruktur,
teknologi, dan sumber daya keuangan; kepemimpinan strategis; program dan proses
manajemen; serta jejaring kerjasama dan hubungan dengan pihak lain. Metode yang
digunakan dalam penelitian ini adalah kualitatif deskriptif. Pengumpulan data
dilakukan dengan observasi, wawancara, dan dokumentasi. Teknik penentuan
informan dilakukan menggunakan purposive sampling. Hasil penelitian diperoleh
bahwa capacity building aspek kepemimpinan strategis sudah optimal karena sudah
dilakukan pengambilan keputusan, tanggung jawab, dan pemberian motivasi untuk
pegawai. Pada aspek jejaring kerjasama sudah optimal karena sudah melakukan
hubungan baik diantara dua belah pihak. Pada aspek program dan proses
manajemen dikatakan cukup optimal karena sudah melaksaakan diklat meskipun
tidak rutin. Namun, pada aspek sumber daya manusia masih terdapat kendala
jumlah sdm di bidang pengawasan dan pada aspek infrastruktur, teknologi, dan
sumber daya keuangan juga terdapat kendala pada terbatasnya alat ukur dan
kurangnya dana. Sehingga diperlukan pengoptimalan capacity building oleh DLH
Kota Surabaya untuk menangani permasalahan lingkungan yang berkaitan dengan
air dan udara secara optimal di Kota Surabaya.

Kata kunci : capacity building, lingkungan hidup, air dan udara.
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ABSTRACT

The purpose of this thesis research is to find out how capacity building is
carried out at the Surabaya City Environmental Service in dealing with
environmental problems related to water and air in the city of Surabaya. DLH
Surabaya City carries out capacity building through, providing training for
employees and collaborating with other parties to overcome and reduce problems
regarding water and air. To explain capacity building, Horton uses Organizational
Capacity Building theory through several indicators, namely human resources;
infrastructure, technology, and financial resources, strategic leadership, program
and process management; as well as networks of cooperation and relationships
with other parties. The method used in this research is descriptive qualitative. Data
was collected by observation, interviews, and documentation. The technique of
determining the informants was done using purposive sampling. The results showed
that the strategic leadership aspect of capacity building was optimal because
decision making, responsibility, and motivation for employees had been made. In
the aspect of network cooperation, it has been optimal because it has made good
relations between the two parties. In the aspect of the program and management
process, it is said to be quite optimal because it has carried out education and
training even though it is not routine. However, in the aspect of human resources,
there are still constraints on the number of human resources in the field of
supervision and in the aspects of infrastructure, technology, and financial
resources, there are also constraints on the limited number of measuring
instruments and lack of funds. So it is necessary to optimize capacity building by
DLH Surabaya City to handle environmental problems related to water and air
optimally in Surabaya City.

Keywords: capacity building, environment, water and air.
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