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ABSTRAK

PENGARUH TRANSFORMATIONAL LEADERSHIP TERHADAP WORK
PERFORMANCE DENGAN MEDIASI JOB SATISFACTION PADA
BAGIAN SERTIFIKASI DAN PELATIHAN DI UPT BALAI
LATIHAN KERJA SURABAYA

Pentingnya sumber daya manusia dalam mewujudkan cita-cita dan tujuan
organisasi, maka dalam suatu organisasi dibutuhkan seorang pemimpin yang
dapat memberi contoh yang baik, mengarahkan serta menggerakkan karyawan
atau bawahannya untuk melaksanakan tanggung jawabnya dengan baik. Dalam
hal ini organisasi atau instansi perlu memperhatikan kebutuhan karyawan atau
pegawainya demi terciptanya kepuasan kerja sehingga dapat terwujud cita-cita
dan tujuan organisasi tersebut.Dalam mewujudkan kinerja karyawan yang baik
dapat diwujudkan melalui kepemimpinan yang baik, tepat sesuai dengan
kebutuhan sumber daya manusia serta kebutuhan organisasi, adanya motivasi
kerja yang tinggi agar karyawan atau pegawai semangat dalam menjalankan setiap
tanggung jawabnya dengan baik, sehingga terwujudnya kepuasan kerja sehingga
berdampak baik terhadap hasil kinerja karyawan. Tujuan penelitian ini adalah
untuk mengetahui pengaruh Transformational Leadership dan Job Satisfaction
terhadap Work Performance pada Bagian Sertifikasi dan Pelatihan Di UPT Balai
Latihan Kerja Surabaya. Pendekatan yang digunakan adalah metode kuantitatif.
Populasi dalam penelitian ini adalah pegawai pada Bagian Sertifikasi dan
Pelatihan Di UPT Balai Latihan Kerja Surabaya sebanyak 47 orang, yang mana
teknik sampel menggunakan sampel jenuh, sehingga sampel yang diambil
sebanyak 47 responden. Teknik pengumpulan data dengan kuesioner yang
kemudian dianalisis dengan analisis PLS. Hasil penelitian ini menunjukkan
Transformational Leadership mempunyai pengaruh signifikan terhadap Work
Performance, Transformational Leadership mempunyai pengaruh signifikan
terhadap Work Performance melalui Job Satisfaction, sehingga hipotesa kedua
diterima serta terbukti, Job Satisfaction mempunyai pengaruh signifikan akan
Work Performance, sehingga hipotesa ketiga diterima serta terbukti.

Kata Kunci: Transformational Leadership, Work Performance, Job
Satisfaction
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ABSTRACT

THE EFFECT OF TRANSFORMATIONAL LEADERSHIP ON WORK
PERFORMANCE WITH JOB SATISFACTION MEDIATION
IN EAST JAVA GOVERNMENT WORK TRAINING CENTER UPT

The importance of human resources in realizing the ideals and goals of the
organization, then in an organization it takes a leader who can set a good
example, direct and move employees or subordinates to carry out their
responsibilities properly. In this case the organization or agency needs to pay
attention to the needs of its employees or employees in order to create Job
Satisfaction so that the ideals and goals of the organization can be realized. ,
there is high work motivation so that employees or employees are enthusiastic in
carrying out each of their responsibilities well, so that Job Satisfaction is realized
so that it has a good impact on Work Performance results. The purpose of this
study was to determine the effect of Transformational Leadership and Job
Satisfaction on Work Performance in the Certification and Training Section at
UPT Job Training Center Surabaya. The approach used is a quantitative method.
The population in this study were 47 employees in the Certification and Training
Section at the Surabaya Job Training Center, where the sample technique used a
saturated sample, so that the sample taken was 47 respondents. The data
collection technique was a questionnaire which was then analyzed by PLS
analysis. The results of this study indicate that Transformational Leadership has a
significant effect on Work Performance, Transformational Leadership has a
significant influence on Work Performance through Job Satisfaction, so that the
second hypothesis is accepted and proven, Job Satisfaction has a significant
influence on Work Performance, so that the third hypothesis is accepted and
proven.

Keywords: Transformational Leadership, Work Performance, Job Satisfaction
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