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SUMMARY

INFLUENCE OF SAFETY LEADERSHIP AND SAFETY CLIMATE ON
WORKER’S SAFETY PERFORMANCE AT STEEL COMPANY
SIDOARJO

Company leaders are responsible for providing a safe workplace for
workers. The less than optimal implementation of Occupational Health dan Safety
Culture is caused by unsafe condions dan unsafe actions at the workplace. The
Steel Company Sidoaro has received Zero Accident award. However, the
produciton process cannot be separated from near miss incident whinch was the
beginnig of workplace injury. In 2016 there were 13 work accidents involving 9
permanent workers and 4 contract workers. In 2017 there were 11 accidents
involving 4 permanent workers and 8 contract workers. The cooperation of
company leaders and workers to create good safety leadership and safety climate
will have an impact on company's success in improving safety performance so as
to reduce near misses in work activities, and the number of workplace injury will
also decrease.

This study aimed to analyze the influence of safety leadership which
consists of safety coaching, safety caring, safety controlling and safety climate
which consists of management safety priority, management safety empowerment,
management safety justice, worker safety commitment, worker safety priority and
risk non-acceptance, peer safety communication, learning, and trust in safety
ability, and worker’s trust in the efficacy of safety systems on the safety
performance which consists of safety compliance and safety participation at Steel
Company workers. The method used to measure the independent variables is
filling out a questionnaire, while the dependent variable is using observational
techniques. The population in this study amounted to 70 people. Calculation of the
sample using simple random sampling technique as many as 60 workers

The variables studied were independent variables which included safety
leadership and safety climate, while the dependent variable was safety
performance. Data collection and analysis techniques used questionnaires and
SPSS version 21 program. The data analysis methods used were quantitative
analysis, relationship analysis and influence analysis.

The result showed that the most significant influence on safety compliance
is safety controlling which is a dimension of safety leadership. Management
empowerment safety and safety communication, learning, and trust in safety
ability which are dimensions of safety climate also have a significant influence on
safety compliance.

The most significant influence on safety participation is safety controlling
which is a dimension of safety leadership. Management safety priority and worker
safety commitment which are dimensions of safety climate also have a significant
influence on safety participation.
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The conclusion of this study is that there were effect of safety leadership
and safety climate on safety performance of Steel Company Sidoarjo workers. The
suggestion that can be given is that management commitment should be
coordinated from the highest level of management in order to involve all members
of the company and review the existing safety rules and procedures, so that it is
easier for employees to understand and apply.
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RINGKASAN

PENGARUH SAFETY LEADERSHIP DAN SAFETY CLIMATE
TERHADAP SAFETY PERFORMANCE PEKERJA INDUSTRI BAJA
SIDOARJO

Pimpinan perusahaan bertanggung jawab untuk menyediakan tempat kerja
yang aman untuk pekerja. Kurang optimalnya penerapan Budaya Keselamatan dan
Kesehatan Kerja disebabkan karena adanya unsafe condition maupun unsafe
action ditempat kerja. Industri Baja Sidoarjo telah mendapat penghargaan Zero
Accident. Namun pada proses produksinya tidak terlepas dari kejadian Near Miss
yang menjadi awal penyebab terjadinya kecelakaan kerja. Pada tahun 2016
terdapat 13 kejadian kecelakaan kerja yang melibatkan 9 tenaga kerja tetap dan 4
tenaga kerja kontrak. Pada tahun 2017 terdapat 11 kejadian kecelakaan yang
melibatkan 4 tenaga kerja tetap dan 8 tenaga kerja kontrakt. Kerjasama pimpinan
perusahaan dan para tenaga kerja untuk menciptakan safety leadership dan safety
climate yang baik akan berdampak pada keberhasilan perusahaan dalam
meningkatkan safety performance sehingga mengurangi near miss dalam kegiatan
pekerjaan, dan angka kecelakaan kerja pun menurun.

Penelitian ini bertujuan untuk menganalisis menganalisis pengaruh safety
leadership yang terdiri dari safety coaching, safety caring, safety controlling dan
safety climate yang teridiri dari management safety priority, management safety
empowerment, management safety justice, worker safety commitment, worker
safety priority and risk non-acceptance, peer safety communication, learning, and
trust in safety ability, dan worker’s trust in the efficacy of safety systems terhadap
safety performance yang terdiri dari safety compliance dan safety participation
pada pekerja Industri Baja Sidoarjo. Penelitian ini merupakan penelitian
observasional dengan metode analitik pendekatan kuantitatif dan rancang bangun
cross-sectional study. Metode yang digunakan untuk mengukur variabel bebas
yaitu pengisian kuesioner, sedangkan variabel terikat digunakan teknik observasi.
Populasi dalam penelitian ini berjumlah 70 orang. Perhitungan sample
menggunakan teknik simple random sampling sebanyak 60 pekerja.

Variabel yang diteliti antara lain variabel bebas yang meliputi safety
leadership dan safety climate sedangkan variabel terikat yaitu safety performance.
Teknik pengumpulan dan analisis data menggunakan kuesioner dan program
SPSS versi 21. Metode analisis data yang digunakan yaitu analisis kuantitatif,
analisis hubungan dan analisis pengaruh.

Hasil penelitian menunjukan pengaruh paling signifikan terhadap safety
compliance adalah safety controlling yang merupakan dimensi dari safety
leadership. Management empowerment safety dan safety communication,
learning, and trust in safety ability yang merupakan dimensi dari safety climate
memiliki pengaruh yang signifikan pula terhadap safety compliance. Pengaruh
paling signifikan terhadap safety participation adalah safety controling yang
merupakan dimensi dari safety leaership. Management safety priority dan worker
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safety commitment yang merupakan dimensi dari safety climate memiliki
pengaruh yang signifikan pula terhadap safety participation.

Kesimpulan dari penelitian ini adalah terdapat pengaruh safety leadership
dan safety climate terhadap safety performance pada pekerja Industri Baja
Sidoarjo. Saran yang dapat diberikan adalah komitmen manajemen sebaiknya
dikoordinasikan dari tingkat manajemen paling tinggi agar dapat melibatkan
seluruh anggota perusahaan serta meninjau peraturan dan prosedur keselamatan
yang ada, sehingga lebih mudah dimengerti dan diterapkan oleh karyawan.
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ABSTRACT

INFLUENCE OF SAFETY LEADERSHIP AND SAFETY CLIMATE ON
WORKER’S SAFETY PERFORMANCE AT STEEL COMPANY
SIDOARJO

The cooperation of company leaders and workers to create good safety
leadership and safety climate will have an impact on the company's success in
improving safety performance so as to reduce near misses in work activities, and
the number of work accidents will also decrease.

This study aimed to analyze the effect of safety leadership which consists
of 3 dimensions and safety climate which consists of 7 dimensions on safety
performance which has 2 dimensions, namely safety compliance and safety
participation of Sidoarjo Steel Industry workers. This study is an observational
study with a cross-sectional study design. The method used to measure the
independent variables is filling out a questionnaire, while the dependent variable
Is using observational techniques. The population in this study amounted to 70
people. Calculation of the sample using simple random sampling technique as
many as 60 workers.

The results showed that the most significant influence on safety
compliance is safety controlling which is a dimension of safety leadership.
Management empowerment safety and safety communication, learning, and trust
in safety ability which are dimensions of safety climate also have a significant
influence on safety compliance.

The most significant influence on safety participation is safety controlling
which is a dimension of safety leadership. Management safety priority and worker
safety commitment which are dimensions of safety climate also have a significant
influence on safety participation.

The suggestion that can be given is that management commitment should
be coordinated from the highest level of management in order to involve all
members of the company and review the existing safety rules and procedures, so
that it is easier for employees to understand and apply.

Keyword : Safety Leadership, Safety Climate, Safety Performance, Steel Industry
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ABSTRAK

PENGARUH SAFETY LEADERSHIP DAN SAFETY CLIMATE
TERHADAP SAFETY PERFORMANCE PEKERJA INDUSTRI BAJA
SIDOARJO

Kerjasama pimpinan perusahaan dan para tenaga kerja untuk menciptakan
safety leadership dan safety climate yang baik akan berdampak pada keberhasilan
perusahaan dalam meningkatkan safety performance sehingga mengurangi near
miss dalam kegiatan pekerjaan, dan angka kecelakaan kerja pun menurun.

Penelitian ini bertujuan untuk menganalisis menganalisis pengaruh safety
leadership yang terdiri dari 3 dimensi dan safety climate yang terdiri dari 7
dimensi terhadap safety performance yang memiliki 2 dimensi yaitu safety
compliance dan safety participation pekerja Industri Baja Sidoarjo. Penelitian ini
merupakan penelitian observasional dengan rancang bangun cross-sectional study.
Metode yang digunakan untuk mengukur variabel bebas vyaitu pengisian
kuesioner, sedangkan variabel terikat digunakan teknik observasi. Populasi dalam
penelitian ini berjumlah 70 orang. Perhitungan sample menggunakan teknik
simple random sampling sebanyak 60 pekerja.

Hasil penelitian menunjukan pengaruh paling signifikan terhadap safety
compliance adalah safety controlling yang merupakan dimensi dari safety
leadership. Management empowerment safety dan safety communication,
learning, and trust in safety ability yang merupakan dimensi dari safety climate
memiliki pengaruh yang signifikan pula terhadap safety compliance.

Pengaruh paling signifikan terhadap safety participation adalah safety
controling yang merupakan dimensi dari safety leaership. Management safety
priority dan worker safety commitment yang merupakan dimensi dari safety
climate memiliki pengaruh yang signifikan pula terhadap safety participation.

Saran yang dapat diberikan adalah komitmen manajemen sebaiknya
dikoordinasikan dari tingkat manajemen paling tinggi agar dapat melibatkan
seluruh anggota perusahaan serta meninjau peraturan dan prosedur keselamatan
yang ada, sehingga lebih mudah dimengerti dan diterapkan oleh karyawan.

Kata Kunci : Safety Leadership, Safety Climate, Safety Performance, Industri Baja
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