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ABSTRAK 

 Penelitian ini membahas tentang  krisis produksi kopi dan upaya perbaikan di 

PT. Perkebunan Kandangan, Madiun. Hasil penelitian menunjukan bahwa krisis 

produksi yang terjadi di PT. Perkebunan Kandangan Madiun 1988-2006 karena 

adanya program transmigrasi dari pemerintah tahun 1986 menyebabkan kurangnya 

tenaga kerja dalam perawatan terhadap tanaman kopi, pegantian jenis tanaman kopi 

robusta diganti dengan kopi jenis Arabica, kemudian terjadi permasalahan 

manajemen, adanya perubahan kepemilikan yang berdampak pada manajemen 

perusahaan antara pemilik mayoritas dengan pemilik minoritas  tidak seirama. Upaya 

untuk mengatasi krisis dengan cara pengantian jenis tanaman kopi, tetap tidak mampu 

menyelesaikan krisis di perusahaan. Krisis dapat diatasi dengan cara menyelesaikan 

masalah internal perusahaan dengan cara berdamai, yang mana masing-masing pihak 

baik pemilik saham minoritas maupun mayoritas menyepakati keputusan bahwa 

pertanggungjawaban perusahaan sepenuhnya berada di pihak pemilik mayoritas. Di 

sisi lain juga dilakukan pengembangan sejumlah komoditas baru seperti  penanaman 

kembali tanaman pokok yaitu kopi, cengkeh, karet, sereh, dan juga tanaman 

konservasi dan pelindung seperti mahoni, kina serta gembilina, selain itu juga 

pembangunan sarana umum lainnya. Metode penelitian yang digunakan ialah metode 

sejarah, meliputi heuristis/pengumpulan data dan sumber, verifikasi (kritik sumber), 

interpretasi (penafsiran) dan historiografi (penulisan sejarah). Data temuan yang 

digunakan arsip Koran terbitan, wawancara serta buku yang diterbitkan sejaman dari 

beberapa sumber sekunder lainnya. 

 

Kata Kunci : Perkebunan, Madiun, kopi, Produksi, Krisis Produksi 
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ABSTRACT 

This study discusses the coffee production crisis and improvement efforts at 

PT. Kandangan Plantation, Madiun. The results showed that the production crisis that 

occurred at PT. Kandangan Madiun Plantation 1988-2006 due to the transmigration 

program from the government in 1986 caused a lack of manpower in the care of 

coffee plants, the substitution of Robusta coffee plants was replaced with Arabica 

coffee, then management problems occurred, there was a change in ownership which 

had an impact on company management between owners majority and minority 

owners do not match. Efforts made to overcome the crisis in coffee production by 

applying fertilizers to maintain plant resistance and also efforts to overcome the crisis 

by changing the type of coffee plant were still unable to resolve the crisis in the 

company. The crisis can be overcome by resolving the company's internal problems 

in a peaceful manner, in which each party, both minority and majority shareholders, 

agrees on a decision that the company's responsibility is fully on the part of the 

majority owner. On the other hand, a number of new commodities were also 

developed, such as replanting staple crops, namely coffee, cloves, rubber, 

lemongrass, as well as conservation and protection plants such as mahogany, quinine 

and gembilina, as well as the construction of other public facilities. The research 

method used is the historical method, including heuristics/data and source collection, 

verification (source criticism), interpretation (interpretation) and historiography 

(historical writing). Finding data used were archives of published newspapers, 

interviews and books published contemporaneously from several other secondary 

sources. 

Keywords: Plantation, Madiun, coffee, Production, Production Crisis  
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