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ABSTRAK 
Situasi pandemi Covid-19 merupakan tantangan bagi PT. Terminal Teluk 

Lamong yang menjadi sarana penting dalam kegiatan layanan jasa transportasi laut. 
Kreatifitas karyawan dalam merespon hal tersebut menjadi krusial. Sungguhpun 
demikian, perilaku pemimpin yang memberdayakan, keyakinan diri, motivasi 
belajar, dan kepercayaan pada pemimpin diharapkan mampu membangun 
keratifitas karyawan. Pemimpin yang memberdayakan mampu mendorong 
karyawan untuk berpikir aktif dan kreatif dalam memecahkan persoalan 
perusahaan. Penelitian ini bertujuan untuk menganalisis pengaruh pemimpin yang 
memberdayakan, efikasi kreatifitas diri, motivasi belajar, kepercayaan pada 
pemimpin, dan kreatifitas karyawan PT. Terminal Teluk Lamong. Penelitian ini 
menggunakan metode kuantitatif melalui survey kuesioner pada 100 karyawan 
organik PT. Terminal Teluk Lamong yang berusia 26-40. Data diuji melalui alat uji 
statistik SmartPLS 3. Variabel perilaku pemimpin yang memberdayakan 
merupakan variabel independent, variabel motivasi belajar dan efikasi kreatifitas 
diri merupakan variabel intervensi, dan variabel kepercayaan kepada pemimpin 
menjadi variabel moderasi. Temuan dari penelitian ini menunjukan bahwa 
pemimpin yang memberdayakan signifikan dan positif terhadap kreatifitas 
karyawan. Selanjutnya, motivasi belajar dan efikasi kreatifitas diri juga secara 
parsial memediasi pengaruh perilaku pemimpin yang memberdayakan terhadap 
kreatifitas karyawan. Terakhir, variabel percaya pada pemimpin mampu 
mempercepat proses kreatifitas karyawan dalam pekerjaan. 
Kata kunci: Perilaku kepemimpinan memberdayakan, keyakinan kreatifitas diri, 

motivasi belajar, kepercayaan pada pemimpin, kreatifitas karyawan. 

ABSTRACT 
The COVID-19 pandemic is a challenge for PT. Teluk Lamong Terminal as the 

main facility in sea transportation service activities. Employee creativity is crucial 
thing in responding to this situation. Even so, empowering leadership behavior, 
creative self-efficacy, motivation to learn, and trust in leaders are expected to be 
able to build employee creativity. Empowering leaders are able to encourage 
employees to think actively and creatively in solving company problems. This study 
aims to analyze the influence of empowering leaders, creative self-efficacy, 
motivation to learn, trust in leaders, and employees creativity of PT. Terminal Teluk 
Lamong. This study uses quantitative methods through a questionnaire survey on 
100 employees of PT. Teluk Lamong Terminal which is 26-40 years old. The data 
was tested through the SmartPLS statistikal test tool 3. The Variabel of empowering 
leader behavior is the independent Variabel, the Variabel of motivation to learn 
and creative self-efficacy is the intervention Variabel, and the Variabel of trust in 
the leader is the moderating Variabel. The findings of this study indicate that 
empowering leaders are significant and positive on employee creativity. 
Furthermore, learning motivation and creative self-efficacy also partially mediate 
the influence of empowering leader behavior on employee creativity. Finally, the 
Variabel trust in the leader is able to accelerate the creative process of employees 
at work.  
Keywords: Empowering leadership behavior, creative self-efficacy, motivation to 
learn, trust in leader, employee creativity. 

 



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  

ix 

THESIS PENGARUH EMPOWERING LEADERSHIP… PANDHU H. 

 

DAFTAR ISI 

     Halaman 

HALAMAN JUDUL  ............................................................................................ i 

HALAMAN PENGESAHAN DOSEN PENGUJI ............................................... ii 

HALAMAN PERNYATAAN .............................................................................. iii 

HALAMAN DECLARATION ............................................................................... iv 

KATA PENGANTAR .......................................................................................... v 

UCAPAN TERIMA KASIH ................................................................................. vi 

ABSTRAK ............................................................................................................ viii 

DAFTAR ISI ......................................................................................................... ix 

DAFTAR TABEL ................................................................................................. xii 

DAFTAR GAMBAR ............................................................................................ xiii 

BAB I PENDAHULUAN  
1.1 LATAR BELAKANG MASALAH .............................................. 1 

1.2 RUMUSAN MASALAH .............................................................. 9 

1.3 TUJUAN PENELITIAN  .............................................................. 9 

1.4 MANFAAT PENELITIAN  .......................................................... 10 

1.4.1 Manfaat Akademis ............................................................ 10 

1.4.2 Manfaat Praktis ................................................................. 10 

BAB II TINJAUAN PUSTAKA 
 2.1 LANDASAN TEORI .................................................................... 11 

  2.1.1 Empowering Leadership Behavior ....................................... 11 

  2.1.2 Creative Self Efficacy ........................................................... 13 

  2.1.3 Motivation to Learn .............................................................. 15 

  2.1.4 Trust in Leader ..................................................................... 18 

  2.1.5 Employee Creativity ............................................................. 21 

 2.2 PENELITIAN TERDAHULU ...................................................... 23 

2.2.1 Empowering Leadership, Uncertainty Avoidance, Trust, And 
Employee Creativity: Interaction Affect And A Mediating 
Mechanism ..................................................................................... 23 

2.2.2 Linking Empowering Leader to Creativity: The Moderating 
Role of Psycological (felt) Empowerement ................................... 25 

2.2.3 The Mechanism Underlying the Empowering Leadership-
Creativity Relationship .................................................................. 26 

2.2.4 The Influence Of Leader Empowerement Behavior On 
Employee Creativity ...................................................................... 28 

 2.3 KERANGKA KONSEPTUAL ..................................................... 31 

 2.4 HIPOTESIS ................................................................................... 32 

 2.5 PENGEMBANGAN HIPOTESIS ................................................ 32 

2.5.1 Pengaruh antara Empowering Leadership Behavior terhadap 

Employee Creativity ...................................................................... 32 

2.5.2 Peran Mediasi Creative Self-Efficacy ................................... 34 

2.5.3 Peran mediasi Motivation to Learn ...................................... 36 

2.5.3 Peran Moderasi Trust in Leader ........................................... 38 



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  

x 

THESIS PENGARUH EMPOWERING LEADERSHIP… PANDHU H. 

 

BAB III METODE PENELITIAN 
 3.1 JENIS PENELITIAN ..................................................................... 40 

 3.2 DEFINISI OPERASIONAL VARIABEL...................................... 41 

  3.2.1 ELB/ Empowering Leadership Behavior ............................. 41 

 3.2.2 EC/ Employee Creativity ...................................................... 42 

 3.2.3 CSE/ Creative Self-Efficacy ................................................. 43 

 3.2.4 MtL/ Motivation to Learn ..................................................... 44 

 3.2.5 TL/ Trust in Leader .............................................................. 44 

 3.3 JENIS DAN SUMBER DATA....................................................... 45 

  3.3.1 Jenis Data.............................................................................. 45 

  3.2.2 Sumber Data ......................................................................... 45 

 3.4 Populasi, Sampel, dan Teknik Pengambilan Sampel ..................... 46 

  3.4.1 Populasi ................................................................................ 47 

  3.4.2 Sampel .................................................................................. 47 

 3.5 Prosedur Pengumpulan Data .......................................................... 44 

 3.6 Teknik Analisis Data ...................................................................... 45 

BAB IV HASIL DAN PEMBAHASAN 
 4.1 GAMBARAN UMUM PERUSAHAAN ....................................... 52 

 4.2 ANALISIS HASIL PLS ................................................................. 58 

  4.2.1 Evaluasi Model Pengukuran (Outer Model Evaluation) ...... 58 

  4.2.1.1 Uji Validitas Konvergen .......................................... 59 

  4.2.1.2 Uji Validitas Diskriminan ........................................ 62 

  4.2.1.3 Uji Reliabilitas ......................................................... 64 

 4.2.2 Evaluasi Model Struktural (Inner Model Evaluation) .......... 65 

  4.2.2.1 F Square ................................................................... 65 
  4.2.2.2 R Square ................................................................... 66 

  4.2.2.3 Path Coefficients (Mediasi dan Moderasi)............... 67 

 4.3 DESKRIPSI JAWABAN RESPONDEN ....................................... 73 

 4.3.1 Penilaian Responden Terhadap Empowering Leadership 
Behavior (ELB) ............................................................................. 74  

 4.3.2 Penilaian Responden Terhadap Employee Creativity (EC) ..  

   .............................................................................................. 76 

 4.3.3 Penilaian Responden Terhadap Creative Self-Efficacy (CSE) 

   .............................................................................................. 77 

 4.3.4 Penilaian Responden Terhadap Motivation to Learn (MtL)  

            ............................................................................................. 79 

 4.3.5 Penilaian Responden Terhadap Trust in Leader (TL) .......... 80 

4.4 PEMBAHASAN HASIL PENELITIAN ....................................... 81 

4.4.1 Pengaruh Empowering Leadership Behavior (ELB) terhadap 

Employee Creativity (EC) .................................................... 81 

4.4.2 Pengaruh Empowering Leadership Behavior (ELB) terhadap 

Employee Creativity (EC) melalui Creative Self-Efficacy 

(CSE) .................................................................................... 83 

4.4.3 Pengaruh Empowering Leadership Behavior terhadap 

Employee Creativity (EC) melalui Motivation to Learn (MtL) 

 .............................................................................................. 84 



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  

xi 

THESIS PENGARUH EMPOWERING LEADERSHIP… PANDHU H. 

 

4.4.4 Moderasi Trust in Leadership (TL) pada pengaruh variabel 

Empowering Leadership Behavior (ELB) terhadap Employee 
Creativity (EC) ..................................................................... 86 

BAB V PENUTUP 
5.1 KESIMPULAN .............................................................................. 88 

5.2 SARAN ........................................................................................... 90 

5.2.1 Bagi Responden (Karyawan PT. Terminal Teluk Lamong) 

 ..................................................................................................... 90 

5.2.2 Keterbatasan Peneliti dan Arah Peneliti Selanjutnya ......... 91 

DAFTAR PUSTAKA 
 
LAMPIRAN 

 

  



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  

xii 

THESIS PENGARUH EMPOWERING LEADERSHIP… PANDHU H. 

 

DAFTAR TABEL 

 

 

Tabel 1.1 Laporan Bisnis dan Operasional TTL 2020 ............................................. 1 

Tabel 1.2 Kelompok Usia Pegawai TTL.................................................................. 3 

Tabel 3.1 Jumlah Karyawan Terminal Teluk Lamong Berdasarkan Level ........... 42 

Tabel 4.1 Komposisi Tingkat Pendidikan Karyawan ............................................ 54 

Tabel 4.2 Uji Validitas Konvergen Melalui Nilai Factor Loading ........................ 59 

Tabel 4.3 Uji Validitas Diskriminan melalui Nilai AVE ....................................... 61 

Tabel 4.4 Uji Validitas Diskriminan Melalui Nilai Cross Loading ....................... 63 

Tabel 4.5 Uji Reliabilitas melalui Nilai Composite Reliability ............................. 64 

Tabel 4.6 Hasil Nilai Uji F-Square ........................................................................ 65 

Tabel 4.7 Hasil Nilai Uji R-Square ........................................................................ 66 

Tabel 4.8 Hasil Nilai Uji Path Coefficients ........................................................... 67 

Tabel 4.9 Hasil Nilai Uji Indirect Effect ................................................................ 68 

Tabel 4.10 Kategori Skor ....................................................................................... 74 

Tabel 4.11 Skor Variabel Empowering Leadership Behavior (ELB) .................... 74 

Tabel 4.12 Skor Variabel Employee Creativity (EC) ............................................. 76 

Tabel 4.13 Skor Variabel Creative Self-Efficacy (CSE) ........................................ 77 

Tabel 4.14 Skor Variabel Motivation to Learn (MtL) ........................................... 79 

Tabel 4.15 Skor Variabel Trust in Leader (TL) ..................................................... 80 

 

 

  



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  

xiii 

THESIS PENGARUH EMPOWERING LEADERSHIP… PANDHU H. 

 

DAFTAR GAMBAR 

 

 

Gambar 2.1 Kerangka Konseptual ......................................................................... 27 

Gambar 4.1 Evaluasi Outer Model Menggunakan Smart PLS3 ............................ 60 

Gambar 4.2 Uji Moderasi Menggunakan SmartPLS 3 .......................................... 72 

 

 

  


