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ABSTRAK

Dibandingkan dengan perbankan lainnya, isu mengenai rendahnya tingkat
engagement karyawan di PT. Bank X Surabaya menjadi landasan dalam penelitian
ini. Keadaan yang dibuktikan dengan masih banyaknya karyawan yang tidak ingin
dirinya ikut berperan serta lebih jauh dengan perusahaan dan tidak banyak
karyawan yang ingin bertahan di perusahaan. Padahal, modal manusia dianggap
sebagai aset paling berharga diantara sumber daya perusahaan lainnya, karena
manusia memainkan peran vital dalam mencapai objektif perusahaan ketika
ditangani dengan sukses. Sehingga tantangan perusahaan saat ini adalah bagaimana
meningkatkan perilaku engagement karyawannya dengan memikirkan upaya-upaya
yang dapat memastikan karyawannya engaged ke perusahaan. Riset ini bermaksud
untuk mengetahui pengaruh employer branding terhadap employee engagement
melalui person-organization fit dan organizational trust. Strucutral Equation
Modeling-Partial Least Square (SEM-PLS) diaplikasikan sebagai alat analisis
untuk menguji data survey pada 50 karyawan tetap back office di PT. Bank X
Surabaya. Penelitian memberikan hasil bahwa employer branding memiliki
pengaruh signifikan dan positif terhadap employee engagement di PT. Bank X
Surabaya. Penelitian ini juga membuktikan bahwa person-organization fit dan
organizational trust memiliki peran yang vital dalam membentuk employee
engagement.

Kata kunci : employer branding, person-organization fit, organizational trust,
employee engagement, bank
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ABSTRACT

Compared to other banks, the issue of the low level of employee engagement
at PT. Bank X Surabaya is the basis for this research. This situation is evidenced
by the number of employees who do not want to participate further with the
company and not many who want to stay in the company. In fact, human capital is
considered the most valuable asset among other company resources, because
people play a vital role in achieving company objectives when handled successfully.
So the challenge for companies today is how to improve employee engagement
behavior by thinking about efforts that can ensure employees are engaged with the
company. This research intends to determine the effect of employer branding on
employee engagement through person-organization fit and organizational trust.
Structural Equation Modeling-Partial Least Square (SEM-PLS) was applied as an
analytical tool to test survey data on 50 back office permanent employees at PT.
Bank X Surabaya. Research shows that employer branding significantly and
positively affects employee engagement at PT. Bank X Surabaya. This study also
proves that person-organization fit and organizational trust are vital in employee
engagement.

Keywords : employer branding, person-organization fit, organizational trust,
employee engagement, bank
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