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RINGKASAN

PENGEMBANGAN METODE ASUHAN KEPERAWATAN 
PROFESIONAL (MAKP) TIM BERBASIS EMPOWERMENT 

LEADERSHIP TERHADAP KINERJA PERAWAT 

Silvia Farhanidiah

Kinerja perawat mempengaruhi kualitas asuhan keperawatan yang diberikan 

kepada pasien, selain itu kualitas asuhan keperawatan juga dipengaruhi oleh model 

MAKP yang digunakan. MAKP tim merupakan model MAKP yang banyak 

diterapkan di rumah sakit untuk meningkatkan kinerja organisasi. Kepemimpinan 

adalah ujung tombak dalam pengelolaan sebuah lembaga atau organisasi, yang akan 

mendukung tercapainya tujuan organisasi. Empowering leadership merupakan 

perilaku pemimpin dalam mewujudkan keterampilan kepemimpinan dalam 

memberdayakan karyawan, sehingga karyawan lebih bertanggung jawab, melalui 

otonomi tugas dan partisipasi. Upaya dalam meningkatkan kinerja perawat agar 

tujuan organisasi tercapai dan mutu pelayanan meningkat adalah dengan MAKP 

yang dikembangkan dengan pendekatan empowerment leadership yang bertujuan 

untuk mendorong bawahan untuk memiliki pengalaman terkait kemandirian, 

motivasi dan kemampuan bekerja secara otonomi sesuai dengan tujuan dan strategi 

organisas. Penelitian ini bertujuan untuk mengembangkan Metode Asuhan 

Keperawatan Profesional (MAKP) tim berbasis empowetment leadership terhadap 

kinerja perawat di ruang rawat inap.

Pelaksanaan MAKP tim terdiri dari perencanaan, pengorganisasian, 

pengarahan, pengawasan dan evaluasi. Pada dasarnya di dalam metode tim terdapat

dua konsep utama yaitu kepemimpinan dan komunikasi efektif. Keberhasilan 

penerapan MAKP tim tergantung dari kepemimpinan kepala ruangan untuk 

mengatur timnya. Empowerment leadership dapat menjadi tipe kepemimpinan 

yang berbeda baik secara konseptual maupun empiris, melalui penekanan pada 

aspek yang berbeda dari proses kepemimpinan lainnya, seperti mendorong 

bawahan untuk mengambil inisiatif, menekankan fokus bawahan pada tujuan, 

menunjukkan kepercayaan pada bawahan untuk meningkatkan rasa self efficacy dan 

motivasi mereka dan memberikan dukungan pengembangan untuk meningkatkan 

keterampilan bawahan

Penelitian ini dibangun dari teori dasar produktivitas kerja yang dikembangkan 

oleh Kopelman (1986), teori perilaku kinerja (Gibson et al., 1997) dan teori 

empowerment leaderhip Liu (2015). Kerangka konsep penelitian menggambarkan 

bahwa karakteristik perawat, karakteristik organisasi, karakteristik pekerjaan,

faktor kepemimpinan mempengaruhi pelaksanaan MAKP dan kinerja perawat.

Selain itu MAKP tim yang dikombinasikan dengan empowerment leadership juga 

dapat meningkatkan kinerja perawat (kualitas, kuantitas, ketepatan waktu, 

efektivitas, kemandirian dan komitmen kerja).

Penelitian ini dilaksanakan melalui dua tahap, penelitian tahap pertama yaitu 

menggunakan desain penelitian explanatory survey dengan pendekatan cross 
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sectional. Populasi dalam penelitian ini adalah seluruh perawat yang bekerja di 

ruang rawat inap RSUD Bangil. Sampel penelitian dihitung menggunakan rumus 

rule of the thumb dengan jumlah sampel 160 responden dan diambil dengan cara 

purposive sampling dengan memperhatikan kriteria inkulsi dan ekslusi. Kriteria 

inklusi yaitu perawat dengan pendidikan minimal D3 keperawatan dan perawat 

yang bekerja minimal 1 tahun. Kriteria ekslusi yaitu perawat yang masih berstatus

trainee, sedang izin atau tugas belajar dan berhalangan hadir saat penelitian (cuti 

atau sakit). Data dikumpulkan menggunakan kuesioner dari masing-masing sub 

variabel yang sudah dilakukan modifikasi dan dilakukan uji validitas dan 

reliabilitas, hasil uji didapatkan bahwa semua kuesioner penelitian valid dan 

reliabel. Penelitian tahap kedua yaitu menentukan isu strategis dari hasil temuan 

pada tahap pertama, melakukan Focus group discussion (FGD) I & 2 dan konsultasi 

pakar. FGD I dilakukan dengan 12 perawat pelaksana dan FGD II dilakukan dengan 

12 kepala ruangan, komite keperawatan, manajemen bidang keperawatan, staf 

bidang keperawatan dan KASI diklat rumah sakit. Kegiatan FGD masing masing 

dilakukan selama 60 menit, FGD dilakukan untuk mencari solusi dari isu strategis 

yang telah ditentukan. Konsultasi pakar dilakukan bersama dengan Manajer 

Pelayanan Pasien (MPP) di RS Universitas Airlangga, konsultasi pakar dilakukan 

selama 45 menit untuk mendapatkan masukan dari hasil studi literatur, studi 

lapangan, dan FGD yang telah dilakukan dan diimplementasikan ke dalam model 

yang dikembangkan. 

Hasil penelitian yaitu ada pengaruh yang signifikan antara karakteristik 

organisasi dengan nilai (T=2,525), karakteristik pekerjaan dengan nilai (T=7,692), 

faktor kepemimpinan dengan nilai (T=2,129) terhadap MAKP tim berbasis 

empowerment leadership, ada pengaruh karakteritik perawat dengan nilai 

(T=2,445), karakteristik organisasi dengan nilai (T=2,220), karakteristik pekerjaan 

dengan nilai (T=3,497), faktor kepemimpinan dengan nilai (T=2,955) terhadap 

kinerja perawat, ada pengaruh MAKP tim berbasis empowerment leadership 

terhadap kinerja perawat dengan nilai (T=6,635), akan tetapi tidak ada pengaruh 

karakteristik perawat dengan MAKP tim berbasis empowerment leadership dengan

nilai (T=0,881). 

Karakteristik organisasi (sumber daya, pelatihan dan pengembangan, struktur 

organisasi), karakteristik pekerjaan (kinerja objektif, umpan balik, koreksi, bentuk 

pekerjaan, jadwal pekerjaan), faktor kepemimpinan (kompetensi, pemaknaan 

pekerjaan, autonomy, impact) akan meningkatkan MAKP tim berbasis 

empowerment leadership (perencanaan, pengorganisasian, pengarahan, 

pengawasan, evaluasi) dalam meningkatkan kinerja perawat (kualitas, kuantitas, 

ketepatan waktu, efektifitas, kemandirian, komitmen kerja). Temuan baru yang 

dihasilkan adalah pengembangan Metode Asuhan Keperawatan Profesional 

(MAKP) tim berbasis empowerment leadership terhadap kinerja perawat. Model 

ini merupakan model integrasi pendekatan MAKP Tim berbasis empowerment 
leadership yang digunakan untuk meningkatkan kinerja. MAKP tim dikembangkan 

dengan pendekatan empowerment leadership telah menghasilkan kinerja perawat 

yang lebih baik lagi melalui perencanaan, pengorganisasian, pengarahan, 

pengawasan dan evaluasi. Penting sekali diperhatikan bahwa pelaksanaan MAKP 
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tim perlu adanya pemberdayaan dari organisasi melalui power sharing, dukungan 

motivasi dan dukungan pengembangan. 

Perbedaan hasil penelitian penelitian ini dengan teori utama yang digunakan 

yaitu konsep teori Kopelman (1986), Gibson (1996) dan teori empowerment 
leaderhip Liu (2015) terletak pada jalur intervensi yang diberikan, yang awalnya 

hanya berupa intervensi MAKP secara biasa kemudian dikombinasikan dengan 

empowerment leadership, sehingga meningkatkan kinerja perawat terlebih dahulu 

harus melalui intervensi empowerment leadership, melalui jalur ini dapat 

membantu meningkatkan kinerja dari perawat. Kesimpulan dari penelitian ini 

diantaranya yaitu terdapat pengaruh antara karakteristik organisasi, karakteristik 

pekerjaan, dan faktor kepemimpinan terhadap MAKP tim berbasis empowerment 
leadership serta terdapat pengaruh antara karkateristik perawat, karakteristik 

organisasi, karakteristik pekerjaan dan faktor kepemimpinan terhadap kinerja 

perawat. Pengembangan model MAKP ini dapat digunakan sebagai salah satu 

upaya dalam meningkatkan kinerja perawat penting melalui empowerment 
leadership, kinerja perawat dapat ditingkatkan dengan komponen di dalamnya yaitu 

melalui power sharing, dukungan motivasi dan dukungan pengembangan.
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SUMMARY

DEVELOPMENT OF NURSING CARE SERVICE DELIVERY BASED ON 
LEADERSHIP EMPOWERMENT ON NURSING PERFORMANCE

Silvia Farhanidiah

The performance of nurses affects the quality of nursing care provided to patients, 
besides the quality of nursing care is also influenced by the nursing care service 
delivery model used. Team nursing care service delivery is a model that is widely 
applied in hospitals to improve organizational performance. Leadership is the 
spearhead in the management of an institution or organization, which will support 
the achievement of organizational goals. Empowering leadership is the behavior of 
leaders in realizing leadership skills in empowering employees, so that employees 
are more responsible, through task autonomy and participation. Efforts to improve 
the performance of nurses so that organizational goals are achieved and service 
quality increases are nursing care service delivery which was developed with an 
empowerment leadership approach which aims to encourage subordinates to have 
experience related to independence, motivation and the ability to work 
autonomously in accordance with organizational goals and strategies. This study 
aims to analyze the effect of nurse characteristics, organizational characteristics, 
job characteristics and leadership factors on the nursing care service delivery team 
based on empowerment leadership, analyze the effect of nurse characteristics, 
organizational characteristics, job characteristics and leadership factors on nurse 
performance, analyze the influence of nursing care service delivery team based on 
empowerment leadership on performance. nurses in the inpatient ward and develop 
a team development module based on empowerment leadership nursing care 
service delivery as an effort to improve the performance of nurses.

Nursing care service delivery model team implementation consists of 
planning, organizing, directing, monitoring and evaluating. Basically in the team 
method there are two main concepts, namely leadership and effective 
communication. The success of the team's nursing care service delivery
implementation depends on the leadership of the head of the room to manage his 
team. Empowerment leadership can be a distinct type of leadership both 
conceptually and empirically, through emphasizing different aspects of the 
leadership process, such as encouraging subordinates to take initiative, 
emphasizing subordinate focus on goals, demonstrating trust in subordinates to 
increase their sense of self-efficacy and motivation. and provide development 
support to improve the skills of subordinates

This research is built on the basic theory of work productivity developed by 
Kopelman (1986), the theory of performance behavior (Gibson et al., 1997) and 
Liu's empowerment leadership theory (2015). The research concept framework 
describes that the characteristics of nurses, organizational characteristics, job 
characteristics, leadership factors affect the implementation of nursing care service 
delivery and nurse performance. In addition, the team nursing care service delivery
combined with empowerment leadership can also improve the performance of 
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nurses (quality, quantity, timeliness, effectiveness, independence and work 
commitment).

This research was carried out in two stages, the first stage of research was 
using an explanatory survey research design with a cross sectional approach. The 
population in this study were all nurses who worked in the inpatient room at Bangil 
Hospital. The research sample was calculated using the rule of the thumb formula 
with a sample of 160 respondents and was taken by purposive sampling by taking 
into account the inclusion and exclusion criteria. Inclusion criteria are nurses with 
a minimum education of D3 nursing and nurses who work for at least 1 year. The 
exclusion criteria were nurses who were still trainees, were on a permit or study 
assignment and were unable to attend the study (leaving or sick). Data was 
collected using a questionnaire from each of the sub-variables that had been 
modified and tested for validity and reliability. The test results found that all 
research questionnaires were valid and reliable. The second stage of research is 
determining strategic issues from the findings in the first stage, conducting Focus 
group discussions (FGD) I & 2 and consulting experts. FGD I was conducted with 
12 implementing nurses and FGD II was conducted with 12 heads of rooms, nursing 
committee, nursing management, nursing staff and KASI hospital training. Each 
FGD activity was carried out for 60 minutes, FGD was conducted to find solutions
to predetermined strategic issues. Expert consultation was carried out together with 
the Patient Service Manager (MPP) at Universitas Airlangga Hospital, expert 
consultation was carried out for 45 minutes to get input from the results of literature 
studies, field studies, and FGDs that have been carried out and implemented into 
the developed model.

The results showed that there was a significant influence between 
organizational characteristics and values (T=2.525), job characteristics with 
grades (T=7,692), leadership factors with values (T=2.129) on nursing care 
service delivery based on empowerment leadership teams, there was an effect of 
nurse characteristics with values. (T = 2,445), organizational characteristics with 
a value (T = 2,220), job characteristics with a value (T = 3,497), leadership factors 
with a value (T = 2,955) on the performance of nurses, there is an influence of 
nursing care service delivery model team based on empowerment leadership on the 
performance of nurses with value (T = 6.635), but there was no effect of nurse 
characteristics with nursing care service delivery model team based on 
empowerment leadership team with a value (T = 0.881).

Organizational characteristics (resources, training and development, 
organizational structure), job characteristics (objective performance, feedback, 
corrections, work forms, work schedules), leadership factors (competence, job 
meaning, autonomy, impact) will increase empowerment-based team nursing care 
service delivery leadership (planning, organizing, directing, supervising, 
evaluating) in improving nurse performance (quality, quantity, timeliness, 
effectiveness, independence, work commitment). The new finding that resulted is 
the development of the Professional Nursing Care Method (nursing care service 
delivery model team) based on empowerment leadership team on the performance 
of nurses. This model is an integration model of the nursing care service delivery
model team approach based on empowerment leadership that is used to improve 
performance. nursing care service delivery model team developed with an 
empowerment leadership approach has resulted in better nurse performance 
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through planning, organizing, directing, monitoring and evaluating. It is very 
important to note that the implementation of nursing care service delivery model 
team needs empowerment from the organization through power sharing, 
motivational support and development support.

The difference between the results of this study and the main theory used, 
namely the theoretical concepts of Kopelman (1986), Gibson (1996) and Liu's 
empowerment leadership theory (2015) lies in the intervention pathways provided, 
which were initially only in the form of regular nursing care service delivery
intervention then combined with empowerment leadership. , so that improving the 
performance of nurses must first be through empowerment leadership intervention, 
through this path can help improve the performance of nurses. The conclusions of 
this study include that there is an influence between organizational characteristics, 
job characteristics, and leadership factors on the nursing care service delivery
team based on empowerment leadership and there is an influence between nurse 
characteristics, organizational characteristics, job characteristics and leadership 
factors on nurse performance. Improving the performance of nurses, it is very 
important to pay attention to the nursing care service delivery method in the 
organization and hospital management, through empowerment leadership, nurse 
performance can be improved with its components, namely through power sharing, 
motivational support and development support.
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ABSTRAK

PENGEMBANGAN METODE ASUHAN KEPERAWATAN 
PROFESIONAL (MAKP) TIM BERBASIS EMPOWERMENT 

LEADERSHIP TERHADAP KINERJA PERAWAT

Pendahuluan: Kinerja perawat mempengaruhi kualitas asuhan keperawatan yang 

diberikan kepada pasien, selain itu kualitas asuhan keperawatan juga dipengaruhi 

oleh model Metode Asuhan Keperawatan Profesional (MAKP) yang digunakan.

MAKP tim merupakan model MAKP yang banyak diterapkan di rumah sakit untuk 

meningkatkan kinerja organisasi. Penelitian ini bertujuan untuk mengembangkan 

MAKP tim berbasis empowerment leadership terhadap kinerja perawat. Metode: 
Penelitian ini terdiri dari dua tahap. Penelitian tahap I menggunakan explanatory 
survey dengan pendekatan cross sectional. Populasi dalam penelitian ini adalah 314

perawat yang bekerja di RSUD Bangil Kabupaten Pasuruan dengan besar sampel 

160 responden dan diambil dengan cara non probability sampling dengan purposive
sampling. Data dikumpulkan menggunakan kuesioner dari masing-masing sub 

variabel, kemudian data dianalisis menggunakan Partial Least Square (PLS).

Penelitian tahap kedua yaitu menentukan isu strategis dari hasil temuan pada tahap 

pertama, melakukan Focus group discussion (FGD) I & 2 dan konsultasi pakar.  

Focus Group Discussion (FGD) dilakukan untuk mencari solusi dari isu strategis 

yang telah ditentukan, hasil dari FGD kemudian dilakukan konsultasi pakar untuk 

menyusun modul pengembangan. Hasil: Terdapat pengaruh yang signifikan antara 

karakteristik organisasi (T=2,525), karakteristik pekerjaan (T=7,692), dan faktor 

kepemimpinan (T=2,219) terhadap MAKP tim berbasis empowerment leadership.

Terdapat pengaruh yang signifikan antara karakterisik perawat (T=2,445), 

karakteristik organisasi (T=2,220), karakteristik pekerjaan (T=3,497), dan faktor 

kepemimpinan (T=2,955) terhadap kinerja. Terdapat pengaruh yang signifikan 

antara MAKP tim berbasis empowerment leadership (T= 6,635) terhadap kinerja 

perawat. Kesimpulan: Pengembangan Metode Asuhan Keperawatan Profesional 

(MAKP) berbasis empowerment leadership dapat meningkatkan kinerja perawat. 

Meningkatkan kinerja perawat penting sekali harus memperhatikan metode MAKP 

yang ada di dalam organisasi dan manajerial rumah sakit, melalui empowerment 
leadership, kinerja perawat dapat ditingkatkan dengan komponen di dalamnya yaitu 

melalui power sharing, dukungan motivasi dan dukungan pengembangan.

Kata Kunci: MAKP, pemberdayaan kepemimpinan, kinerja perawat
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ABSTRACT
 

DEVELOPMENT OF NURSING CARE SERVICE DELIVERY BASED ON 
LEADERSHIP EMPOWERMENT ON NURSING PERFORMANCE 

Introduction: Nurse performance affects the quality of nursing care provided to 
patients, besides the quality of nursing care is also influenced by the Professional 
nursing care service delivery. Nursing care service delivery model team is a model 
that is widely applied in hospitals to improve organizational performance. This 
study aims to develop the nursing care service delivery model team based on 
empowerment leadership on the performance of nurses. Methods: This research 
was carried out in two stages, the first stage of research was using an explanatory 
survey with a cross sectional approach. The population in this study were 314 
nurses who worked at Bangil Hospital, Pasuruan Regency with a sample size of 
160 respondents and were taken by non-probability sampling with purposive 
sampling. Data were collected using a questionnaire from each sub-variable, then 
the data were analyzed using Partial Least Square (PLS). The second stage of 
research is determining strategic issues from the findings in the first stage,
conducting Focus group discussions (FGD) I & 2 and consulting experts. Focus 
Group Discussions (FGDs) were conducted to find solutions to predetermined 
strategic issues, the results of the FGDs were then carried out expert consultations 
to compile a development module. Results: There was a significant effect between 
organizational characteristics (T=2.525), nurse characteristics (T=7,692), and 
leadership factors (T=2.219) on the nursing care service delivery model team based 
on empowerment leadership. There is a significant effect between the 
characteristics of nurses (T=2.445), organizational characteristics (T=2.220), job 
characteristics (T=3.497), and leadership factors (T=2.955) on performance. 
There is a significant effect between the nursing care service delivery model team
based on empowerment leadership (T= 6,635) on the performance of nurses. 
Conclusion: The development of the nursing care service delivery model team 
based on empowerment leadership can improve the performance of nurses. 
Improving the performance of nurses is very important to pay attention to the 
MAKP method in the organization and hospital management, through 
empowerment leadership, the performance of nurses can be improved with the 
components in it, namely through power sharing, motivational support and 
development support..

Keywords: nursing care service delivery, empowerment leadership, nurse 
performance 
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