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ABSTRAK 

Penelitian ini berusaha mengungkap pengalaman pegawai bandar udara yang 
direkrut dengan sistem outsourcing (alih daya) dalam kondisi krisis yang 
diakibatkan oleh pandemi COVID-19. Pegawai outsourcing memiliki perbedaan 
dengan pegawai tetap yang direkrut langsung melalui internal perusahaan, baik dari 
durasi kontrak kerja (di mana kontrak pegawai outsourcing lebih pendek dan lebih 
tidak terikat dibanding dengan pegawai tetap), status dan kedudukan dalam 
organisasi perusahaan, dan hal-hal lainnya, khususnya dalam hal keseharian kerja 
mereka.  
pegawai outsourcing membuat mereka hidup dalam ketidakpastian, lebih lagi 
ketika masa krisis seperti pandemi COVID-19 terjadi. Di dunia penerbangan dan 
pelayanan bandara (pasasi), pandemi telah membawa efek yang sangat masif 
sehubungan dengan ketentuan pembatasan mobilitas manusia, sehingga untuk 
bertahan pihak perusahaan layanan bandara melakukan efisiensi dan restrukturasi, 
di mana hal ini akan mengancam pegawai outsourcing yang sejak awalpun sudah 
berhadapan dengan kondisi yang rentan.  Penelitian kualitatif ini menggunakan 
teori Refleksivitas dari Margaret Archer sebagai pisau analisis data yang akan 
berfokus kepada bahasan pengalaman serta strategi adaptasi yang dilakukan oleh 
pekerja outsourcing di Bandara Juanda. Hasil analisis dari penelitian ini adalah 1.) 
pekerja outsourcing Bandar Udara Internasional Juanda, Surabaya, mengalami 
perubahan drastis dalam pekerjaan bahkan kehidupan personal mereka yang 
sebagian besar diakibatkan oleh sistem penjadwalan kerja secara on-call, serta 
peran baru mereka kaitannya dengan penertiban penerapan protokol kesehatan di 
area Bandara Juanda; dan 2.) kesadaran pekerja outsourcing Bandar Udara 

dalam membantu mereka bertahan, beragam strategi adaptasi tercipta dari 
refleksivitas para pekerja tersebut, yakni kesadaran mereka atas hal-hal apa saja 
yang berada dalam kapasitas mereka untuk diterapkan yang membantu mereka 
mencapai apa yang menjadi tujuan dan kepentingan mereka di masa pandemi ini. 

Kata Kunci: Adaptasi, Outsourcing, Pandemi COVID-19, Pengalaman, 
Refleksivitas, Status 
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ABSTRACT 

This study aims to umcover the experiences of outsourced airport employees amidst 
the crisis conditions caused by the COVID-19 pandemic. There are significant 
differences between outsourced employees and regular employees, in terms of 

status and position in the company organizational 
structure, and other related things. The short contract period and the low 

the outsourced employees have makes them live in 
unavoidable uncertainty, which have become worse when COVID-19 pandemic 
occurs. The pandemic has had a very massive effect towards the aviation and 
airport services, in relation to the limitation of human mobility. In order to survive, 
the airport service companies have decided to conduct efficiency and restructuring 
policies and actions, which have threatened the outsourced employees who have 
been dealing with vulnerable conditions in the first place. This qualitative research 
utilizes the Reflexivity Theory by Margaret Archer for data-analysing which will be 
focused on the discussion of experiences and adaptation strategies carried out by 
the outsourced workers at Juanda Airport. The results of the study are 1.) 
Outsourced workers at Juanda International Airport, Surabaya, have experienced 
drastic changes in their work and which also have addected heir personal lives, 
which were mostly caused by the on-call scheduling system, as well as their new 
role related to new pandemic-
in general.; and 2.) the Juanda International Airport outsourced workers have 
shared a collective consciousness that the "negotiation" attempt to improve their 
working rights they have done to the company  has no remarkable 
benefit to help them survive. Henceforth, various adaptation strategies have been 
conducted based on the reflexive process these workers have gone through, based 
on their awareness to work on things that are in their capacity to create and help 
them achieve their goals and interests during this pandemic. 

Keywords: Adaptation, Outsourcing System, COVID-19 Pandemic, Experience, 

Reflexivity, Status  
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And let endurance have its perfect result and do a thorough 

work, so that you may be perfect and completely developed 

[in your faith], lacking in nothing. 

James 1:4 [AMP] 


