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ABSTRAK 

Tujuan dari penelitian ini ialah untuk mendeskripsikan strategi 

meningkatan kualitas program permakanan pada masa pandemi Covid-19 sebagai 

pemenuhan pangan bagi PMKS di Kota Surabaya. Penelitian ini menggunakan 

teori lima strategi memperbaharui sistem dan organisasi publik yang dikemukakan 

oleh Osborne dan Plastrik dalam meningkatkan sebuah kinerja birokrasi. Kelima 

strategi ini meliputi strategi inti, strategi konsekuensi, strategi pelanggan, strategi 

kontrol, dan strategi kultur. Metode yang digunakan dalam penelitian ini ialah 

kualitatif deskriptif dengan pengumpulan data melalui observasi, studi dokumen, 

dan wawancara mendalam dengan informan. Penelitian ini dilakukan di Kota 

Surabaya dengan ketiga belas informan. Hasil penelitian mengungkapkan bahwa 

strategi peningkatan kualitas program permakanan pada masa pandemi covid-19 

sebagai pemenuhan kebutuhan pangan bagi penyandang masalah kesejahteraan 

sosial (PMKS) di Kota Surabaya sudah berlangsung dengan baik meskipun masih 

belum optimal akibat kendala yang ada. Program permakanan harus tetap 

dilaksanakan dengan mengedepankan nilai kolaborasi dan sinergi diantara para 

stakeholder terkait guna berimbas pada pencapain tujuan dan keberhasilan 

program permakanan. 

 

Kata Kunci:  Strategi Peningkatan Kualitas, Program Permakanan, Pandemi 

Covid-19 
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ABSTRACT 

The purpose of this study is to describe the strategy to improve the quality 

of the food program during the Covid-19 pandemic as food fulfillment for PMKS 

in the city of Surabaya. This study uses the theory of five strategies for updating 

public systems and organizations proposed by Osborne and Plastrik in improving 

bureaucratic performance. These five strategies include core strategy, 

consequence strategy, customer strategy, control strategy, and culture strategy. 

The method used in this research is descriptive qualitative with data collection 

through observation, a document study, and in-depth interviews with informants. 

This research was conducted in the city of Surabaya with thirteen informants. The 

results of the study revealed that the strategy for improving the quality of the food 

program during the COVID-19 pandemic as meeting food needs for people with 

social welfare problems (PMKS) in the city of Surabaya had been going well, 

although it was still not optimal due to existing constraints. The food program 

must continue to be implemented by prioritizing the value of collaboration and 

synergy among relevant stakeholders to have an impact on achieving the goals 

and success of the food program. 

 

Keywords: Quality Improvement Strategy, Food Program, Covid-19 Pandemic 
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