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ABSTRAK 
 

Di tengah perkembangan teknologi informasi dan komunikasi yang semakin masif, 

pemerintah berupaya untuk memberikan pelayanan publik secara transparan dan 

akuntabel. Salah satunya dengan mengembangkan inisiatif pemerintahan terbuka 

melalui keterbukaan informasi publik. Penelitian ini bertujuan untuk menganalisis 

praktik kepemimpinan transformasional Kepala Desa Pejambon dalam 

mewujudkan keberhasilan keterbukaan informasi publik di Desa Pejambon. 

Analisis data dilakukan berdasarkan teori kepemimpinan transformasional, yang 

memiliki empat aspek, yaitu pengaruh ideal, pertimbangan individual, stimulasi 

intelektual, dan motivasi inspirasional. Penelitian ini menggunakan metode 

kualitatif dengan tipe deskriptif. Adapun teknik pengumpulan data yang digunakan 

yaitu wawancara, observasi, dan studi dokumentasi. Lokasi penelitian dilaksanakan 

di Desa Pejambon, Kecamatan Sumberrejo, Kabupaten Bojonegoro. Informan 

dalam penelitian ini berjumlah 11 orang, terdiri dari perangkat desa dan masyarakat. 

Penentuan informan dalam penelitian ini menggunakan teknik purposive, dengan 

cara memilih informan yang mampu memahami fokus penelitian. Hasil penelitian 

menunjukkan bahwa praktik kepemimpinan transformasional Kepala Desa 

Pejambon dalam mewujudkan keberhasilan kerbukaan informasi publik di Desa 

Pejambon telah memenuhi empat aspek kepemimpinan transformasional, yaitu 

aspek pengaruh ideal, pertimbangan individual, stimulasi intelektual, serta motivasi 

inspirasional. Dalam hal ini, aspek pengaruh ideal, pertimbangan individual, dan 

stimulasi intelektual yang dimiliki oleh Kepala Desa Pejambon telah berjalan secara 

optimal. Sementara itu, aspek stimulasi intelektual berjalan relatif cukup optimal, 

sebab masih terdapat kendala dalam pelaksanaannya. Sehubungan dengan hal 

tersebut, kepemimpinan transformasional Kepala Desa Pejambon dalam 

mewujudkan pemerintahan terbuka melalui keterbukaan informasi publik, perlu 

diadopsi oleh pemerintah daerah lain, agar dapat memberikan pelayanan publik 

yang lebih transparan, akuntabel, dan partisipatif. 

 

 

Kata kunci: pelayanan publik, pemerintahan terbuka, keterbukaan informasi 
publik, kepemimpinan transformasional 
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ABSTRACT 
 
In the midst of the increasingly massive development of information and 
communication technology, the government is trying to provide public services in 
a transparent and accountable manner. One of them is by developing the open 
government initiatives through public information disclosure. This study aims to 
analyze the transformational leadership practices of the Pejambon Village Leader 
in realizing the successions of public information disclosure in Pejambon Village. 
The data analysis conducted based on transformational leadership theory, which 
has four aspects, namely ideal influence, individual considerations, intellectual 
stimulation, and inspirational motivation. This study uses a qualitative method with 
a descriptive type. The data collection techniques used are interviews, observation, 
and documentation studies. The location of the research was in Pejambon Village, 
Sumberrejo District, Bojonegoro Regency. There were 11 informants in this study, 
consisting of village officials and the community. The choosing method of the 
informants of this study was the purposive technique, by selecting informants who 
able to understand the research focus. The results showed that the transformational 
leadership practice of the Pejambon Village Leader in realizing the succession of 
public information disclosure in Pejambon Village had fulfilled four aspects of 
transformational leadership, namely aspects of ideal influence, individual 
considerations, intellectual stimulation, and inspirational motivation. In this case, 
the aspects of ideal influence, individual considerations, and intellectual 
stimulation owned by the Pejambon Village Leader have been running optimally. 
Meanwhile, the intellectual stimulation aspect runs relatively optimally, because 
there are still obstacles in its implementation. In this regard, the transformational 
leadership of the Pejambon Village Leader in realizing open government through 
public information disclosure, needs to adopted by other local governments, in 
order to provide the transparency, accountable, and participatory public services. 
 
 
Keywords: public service, open government, public information disclosure, 
transformational leadership 
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