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ABSTRAK

Penelitian ini bertujuan untuk mengidentifikasi bobot kriteria penilaian hasil
assessment center dan mendapatkan rancangan human asset value (HAV) matrix
melalui pendekatan analytic hierarchy process (AHP) lingkup Pemerintah
Kabupaten Sidoarjo. Definisi human asset value (HAV) matrix mengacu pada
pandangan Pella dan Inayati (2011), sedangkan definisi analytic hierarchy
process (AHP) menggunakan teori Bhushan dan Rai (2004). Skala penelitian yang
digunakan berupa skala perbandingan berpasangan dengan norma penilaian skala
mengacu pada teori Saaty dan Vargas (2012). Subject matter expert dipilih
berdasarkan metode expert sampling. Jumlah sampel yang dilibatkan sebanyak 7
orang PNS yang telah mengikuti penilaian assessment center sebelumnya.
Penelitian ini menemukan bahwa kejujuran dan integritas merupakan 2 kriteria
pemimpin masa depan yang paling penting bagi Pemerintah Kabupaten Sidoarjo.
Hasil penelitian ini juga menunjukkan bahwa rancangan human asset value matrix
memetakan 2 orang PNS ke dalam kelompok cash cows, sedangkan 5 orang
lainnya tersebar ke dalam kelompok career person, promising, solid performers,
nice to have, dan deadwood.

Kata kunci : analytic hierarchy process, human asset value matrix, bobot kriteria
penilaian
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ABSTRACT

The aims of this study were to identify priority of assessment center’s criteria
and to construct a human asset value matrix through analytic hierarchy process.
Definition of human asset value matrix referred Pella and Inayati’s theory (2011),
while definition of analytic hierarchy process referred to Bhushan and Rai’s
theory (2004). This study used pairwised comparison scale model while the norm
was constructed by Saaty and Vargas (2012). Subject matter experts were
choosen based on expert sampling method. Samples of this study were 7 civil
servants who whom the participants of assessment center conducted by regional
personnel agency of Sidoarjo District Government before. The study revealed
that honesty and integrity are the most criteria for Sidoarjo District Government
future leader. Furthermore, the study showed human asset value matrix mapped 2
civil servants as cash-cows group, while 5 others were scattered into career-
person, promising, solid-performers, nice-to-have, and deadwood group.

Kata kunci : analytic hierarchy process, human asset value matrix, criteria
weight of assessment
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