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RINGKASAN 
 

PENGEMBANGAN MODEL KEPEMIMPINAN KEPERAWATAN 
KEPALA RUANG BERBASIS EMOTIONAL INTELLIGENCE SEBAGAI 

UPAYA MENINGKATKAN KINERJA PERAWAT 
 

Sonny Gunawan 
 

Kinerja perawat dapat mempengaruhi kualitas pelayanan kesehatan yang 
diberikan kepada pasien, termasuk reputasi rumah sakit. Selain itu kualitas 
pelayanan kesehatan juga dipengaruhi oleh model kepemimpinan keperawatan 
kepala ruang. Kepemimpinan kepala ruang merupakan unsur kepemimpinan awal 
pada tata kelola unit ruang rawat inap dalam pelayanan kesehatan di rumah sakit. 
Tata kelola ruang rawat inap yang baik akan turut meningkatkan kinerja organisasi 
rumah sakit secara keseluruhan. Penelitian ini bertujuan untuk mengembangkan 
model kepemimpinan keperawatan kepala ruang berbasis emotional intelligence 
sebagai upaya meningkatkan kinerja perawat. 

Keberhasilan kepala ruang dalam aspek kepemimpinan dan juga tata kelola 
unit ruang rawat inap tidak lepas dari berbagai faktor yang mempengaruhi. Pada 
dasarnya unit pelayanan di rawat inap merupakan miniatur rumah sakit yang 
dituntut untuk dapat memberikan pelayanan kesehatan yang berkualitas. 
Dibutuhkan berbagai dukungan baik internal maupun eksternal agar kepemimpinan 
kepala ruang dapat berjalan sebagaimana visi dan misi organisasi, sehingga setiap 
target yang ditetapkan dapat tercapai dengan baik. 

Penelitian ini dibangun dari teori kompetensi kepemimpinan (Mumford, 
Campion and Morgeson, 2007), teori kinerja (Gibson, Ivancevich and Donnelly, 
1997), dan teori emotional intelligence (Goleman, 1996). Kerangka teori penelitian 
menggambarkan bahwa faktor individu, faktor psikologi, faktor organisasi, faktor 
pemimpin mempengaruhi kepemimpinan keperawatan kepala ruang dan kinerja 
perawat. Selain itu kepemimpinan kepala ruang yang dikombinasikan dengan 
emotional intelligence juga dapat meningkatkan kinerja perawat (task performance, 
organizational citizenship behavior, dan counterproductive behavior). 

Penelitian ini dilaksanakan melalui dua tahap yaitu tahap pertama 
menggunakan desain penelitian explanatory survey melalui pendekatan cross 
sectional. Populasi dalam penelitian ini adalah seluruh perawat yang bekerja di 
ruang rawat inap dan IGD RSUD Dr. H. Koesnadi Bondowoso. Sampel penelitian 
dihitung menggunakan rumus rule of the thumb dengan jumlah sampel 138 
responden dan diambil dengan cara purposive sampling. Data dikumpulkan 
menggunakan kuesioner dari masing-masing sub variabel atau indikator yang sudah 
dilakukan modifikasi dan dilakukan uji validitas dengan nilai r hitung antara 0,469-
0,922 dan reliabilitas dengan nilai antara 0,716-0,936. Data 
dianalisis menggunakan partial least square. Focus group discussion dengan 
kepala ruangan, komite keperawatan, manajemen bidang keperawatan, dan sub 
koordinator bidang sumber daya manusia rumah sakit. FGD dilakukan untuk 
mencari solusi dari isu strategis yang telah ditentukan, kemudian dilakukan 
konsultasi pakar untuk menyusun modul pengembangan.  
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Berdasarkan hasil outer model, terdapat tiga indikator yang harus dikeluarkan 
dari model, yaitu indikator pendidikan dan usia pada faktor individu, serta indikator 
kepribadian pada faktor psikologi. Hasil penelitian berdasarkan evaluasi inner 
model menunjukkan ada pengaruh signifikan dan kontribusi positif faktor psikologi 
(t = 4,429) dengan path coefficient sebesar 0,382, dan faktor pemimpin (t = 4,021) 
dengan path coefficient sebesar 0,392 terhadap kepemimpinan keperawatan kepala 
ruang berbasis emotional intelligence. Lalu terdapat pengaruh signifikan dan 
kontribusi positif faktor individu (t = 2,701) dengan path coefficient sebesar 0,155, 
faktor psikologi (t = 5,222) dengan path coefficient sebesar 0,339, faktor organisasi 
(t = 3,185) dengan path coefficient sebesar 0,196, faktor pemimpin (t = 2,583) 
dengan path coefficient sebesar 0,224, serta kepemimpinan keperawatan kepala 
ruang berbasis emotional intelligence (t = 2,462) dengan path coefficient sebesar 
0,173 terhadap kinerja perawat. Selain itu tidak ada pengaruh signifikan faktor 
individu (t = 0,273), dan faktor organisasi (t = 0,083) terhadap kepemimpinan 
keperawatan kepala ruang berbasis emotional intelligence sehingga kedua faktor 
tersebut dihilangkan jalurnya dari model. 

Penguatan pada faktor psikologi, dan faktor pemimpin akan meningkatkan 
kepemimpinan keperawatan kepala ruang berbasis emotional intelligence pada 
kompetensi kepemimpinan kepala ruang (cognitive skill, interpersonal skill, 
business skill, dan strategic skill) dalam meningkatkan kinerja perawat (task 
performance, organizational citizenship behavior, dan counterproductive 
behavior). Meningkatkan kinerja perawat dapat dilakukan dengan memodifikasi 
beberapa faktor tersebut, terutama melalui kepemimpinan keperawatan kepala 
ruang berbasis emotional intelligence karena memberikan dampak yang lebih baik 
kepada organisasi dalam meningkatkan kinerja perawat. Temuan baru yang 
dihasilkan adalah pengembangan Model Kepemimpinan Keperawatan berbasis 
emotional intelligence sebagai upaya meningkatkan kinerja perawat. Model ini 
merupakan model integrasi pendekatan kepemimpinan keperawatan kepala ruang 
berbasis emotional intelligence yang digunakan untuk meningkatkan kinerja. 
Model kepemimpinan keperawatan kepala ruang dikembangkan dengan 
pendekatan emotional intelligence telah menghasilkan kinerja perawat yang lebih 
baik melalui optimasi kapasitas kepemimpinan kepala ruang pada aspek cognitive 
skill, interpersonal skill, business skill, dan strategic skill. Penting sekali 
diperhatikan bahwa peningkatan peran dan kompetensi kepemimpinan kepala 
ruang perlu adanya penguatan pada aspek emotional intelligence, berupa 
kemampuan self-awareness, social awareness, self-management, dan relationship 
management. 

Perbedaan hasil penelitian penelitian ini dengan teori utama yang digunakan 
yaitu konsep teori T. Mumford (2007), Gibson (1996) dan teori emotional 
intelligence Goleman (1996) terletak pada jalur intervensi yang diberikan, yang 
awalnya hanya berupa model kompetensi pemimpin biasa kemudian 
dikombinasikan dengan optimasi aspek emotional intelligence, sehingga melalui 
jalur ini dapat membantu meningkatkan kinerja dari perawat. Kesimpulan dari 
penelitian ini diantaranya yaitu terdapat pengaruh antara faktor psikologi dan faktor 
pemimpin terhadap model kepemimpinan kepala ruang berbasis emotional 
intelligence serta terdapat pengaruh antara faktor individu, faktor psikologi, faktor 
organisasi, dan faktor pemimpin terhadap kinerja perawat. Pengembangan model 
kepemimpinan keperawatan kepala ruang ini dapat digunakan sebagai salah satu 
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upaya dalam meningkatkan kinerja perawat melalui kompetensi emotional 
intelligence yang dimiliki oleh kepala ruang. Kinerja perawat dapat ditingkatkan 
dengan penguatan kompetensi kepala ruang terkait cognitive skill, interpersonal 
skill, business skill, dan strategic skill melalui kemampuan self-awareness, self-
management, social awareness, serta relationship management dari kepala ruang 
selaku pemimpin keperawatan pada unit pelayanan di rumah sakit. 
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SUMMARY 
 

DEVELOPMENT OF EMOTIONAL INTELLIGENCE-BASED HEAD 
NURSING LEADERSHIP MODEL AS AN EFFORT TO IMPROVE NURSE 

PERFORMANCE 
 

Sonny Gunawan 
 
 

The performance of nurses can affect the quality of health services provided 
to patients, including the reputation of the hospital. In addition, the quality of health 
services is also influenced by the nursing leadership model of the head of the room. 
The leadership of the ward head is the initial leadership element in the governance 
of the inpatient ward unit in health services in hospitals. Good inpatient room 
management will also improve the overall organizational performance of the 
hospital. This study aims were to develop an emotional intelligence-based nursing 
leadership model for the head of the room to improve the performance of nurses. 

The success of the head of the room in the aspect of leadership and 
governance of the inpatient unit cannot be separated from various influencing 
factors. The inpatient service unit is a miniature hospital that is required to be able 
to provide quality health services. Various supports are needed both internally and 
externally so that the leadership of the head of the room can run according to the 
vision and mission of the organization so that each set target can be achieved 
properly. 

This research is built on the theory of leadership competence (T. Mumford et 
al., 2007), the theory of performance (Gibson et al., 1997), and the theory of 
emotional intelligence (Goleman, 1996). The theoretical framework of the research 
describes that individual factors, psychological factors, organizational factors, and 
leadership factors affect the nursing leadership of the head of the room and the 
performance of nurses. In addition, the leadership of the head of the room combined 
with emotional intelligence can also improve the performance of nurses (task 
performance, organizational citizenship behavior, and counterproductive 
behavior). This research was carried out in two stages, namely the first stage using 
an explanatory survey research design through a cross-sectional approach. The 
population in this study were all nurses who worked in the inpatient ward and 
emergency department of RSUD Dr. H. Koesnadi Bondowoso. The research sample 
was calculated using the rule of thumb formula with a sample of 138 respondents 
and was taken by purposive sampling. Data were collected using a questionnaire 
from each sub-variables or indicator that had been modified and tested for validity 
with an r-count value between 0.469-0.922 and reliability with a Cronbach's alpha 
value between 0.716-0.936. Data were analyzed using partial least squares. Focus 
group discussions are conducted to find solutions to predetermined strategic issues 
and are carried out for 60 minutes each. FGD 1 was conducted with 12 heads of 
rooms, followed by FGD 2 which was conducted with the nursing committee, the 
nursing department, and the sub-coordinator of the hospital's human resources 
sector. An expert consultation was carried out with the Head of the Nursing Service 
Section and the Patient Service Manager (MPP) at Airlangga University Hospital 
for 70 minutes to get input from the results of literature studies, field studies, and 
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FGDs that had been carried out and implemented into the developed model, to be 
further compiled into development module. 

Based on the results of the outer model, there are three indicators that must 
be removed from the model, namely education and age indicators on individual 
factors, as well as personality indicators on psychological factors. The results of 
the study based on the evaluation of the inner model show that there is a significant 
influence and positive contribution of psychological factors (t = 4.429) with a path 
coefficient of 0.382, and a leader factor (t = 4.021) with a path coefficient of 0.392 
on emotional intelligence-based nursing leadership. Then there is a significant 
influence and positive contribution of individual factors (t = 2.701) with a path 
coefficient of 0.155, psychological factors (t = 5.222) with a path coefficient of 
0.339, organizational factors (t = 3.185) with a path coefficient of 0.196, leader 
factors (t = 2.583) with a path coefficient of 0.224, and the leadership of the head 
nurse based on emotional intelligence (t = 2.462) with a path coefficient of 0.173 
on nurse performance. In addition, there was no significant influence of individual 
factors (t = 0.273), and organizational factors (t = 0.083) on the emotional 
intelligence-based head nursing leadership so that these two factors' paths are 
removed from the model. 

Strengthening psychological factors and leader factors will improve the 
leadership of the head of the nursing room based on emotional intelligence on the 
competency of the head of the room leadership (cognitive skills, interpersonal skills, 
business skills, and strategic skills) in improving nurse performance (task 
performance, organizational citizenship behavior, and counterproductive 
behavior). Improving nurse performance can be done by modifying some of these 
factors, especially through the leadership of the head nurse based on emotional 
intelligence because it has a better impact on the organization in improving nurse 
performance. The resulting new finding is the development of a Nursing Leadership 
Model based on emotional intelligence as an effort to improve nurse performance. 
This model is an integration model of the emotional intelligence-based nursing 
leadership approach used to improve performance. The nursing leadership model 
for the head of the room developed with an emotional intelligence approach has 
resulted in better nurse performance by optimizing the leadership capacity of the 
head of the room in the aspects of cognitive skills, interpersonal skills, business 
skills, and strategic skills. It is very important to note that increasing the role and 
leadership competence of the head of space requires strengthening the emotional 
intelligence aspect, in the form of self-awareness, social awareness, self-
management, and relationship management abilities. 

Differences in the results of this study with the main theory used namely, the 
theoretical concept of T. Mumford (2007), Gibson (1996), and Goleman's theory of 
emotional intelligence (1996) lies in the intervention path provided, which was 
initially only in the form of an ordinary leader competency model and then 
combined with optimization of emotional intelligence aspects so that through this 
path it can help improve the performance of nurses. The conclusions from this study 
include that there is an influence between psychological factors and leader factors 
on the leadership model of the head of the room based on emotional intelligence 
and there is an influence between individual factors, psychological factors, 
organizational factors, and leader factors on nurse performance. The development 
of the nursing leadership model for the head of this room can be used as one effort 
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to improve nurse performance through emotional intelligence competencies owned 
by the head of the room. The performance of nurses can be increased by 
strengthening the competency of the head of space related to cognitive skills, 
interpersonal skills, business skills, and strategic skills through the ability of self-
awareness, self-management, social awareness, and relationship management from 
the head of space as a nursing leader in service units in hospitals. 
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ABSTRAK 
 

PENGEMBANGAN MODEL KEPEMIMPINAN KEPERAWATAN 
KEPALA RUANG BERBASIS EMOTIONAL INTELLIGENCE SEBAGAI 

UPAYA MENINGKATKAN KINERJA PERAWAT 

 

Pendahuluan: Kinerja perawat dapat mempengaruhi kualitas pelayanan kesehatan 
yang diberikan, termasuk reputasi rumah sakit, sehingga dibutuhkan kepemimpinan 
kepala ruang yang mumpuni. Penelitian ini bertujuan untuk mengembangkan model 
kepemimpinan keperawatan kepala ruang berbasis emotional intelligence sebagai 
upaya meningkatkan kinerja perawat. Metode: Penelitian ini menggunakan desain 
penelitian explanatory survey melalui pendekatan cross sectional. Populasi 
penelitian ini adalah 205 perawat yang bekerja di ruang rawat inap dan IGD RSUD 
Dr. H. Koesnadi Bondowoso dengan besar sampel 138 responden dan diambil 
dengan teknik purposive sampling. Data dikumpulkan menggunakan kuesioner 
kemudian dianalisis menggunakan partial least square. Penelitian tahap kedua 
yaitu menentukan isu strategis dari hasil temuan pada tahap pertama, melakukan 
Focus Group Discussion (FGD) I dan II, serta konsultasi pakar. FGD dilakukan 
untuk mencari solusi dari isu strategis yang telah ditentukan, dilanjutkan konsultasi 
pakar untuk menyusun modul pengembangan. Hasil: Terdapat pengaruh yang 
signifikan antara faktor psikologi (t = 4,429), dan faktor pemimpin (t = 4,021) 
terhadap kepemimpinan keperawatan kepala ruang berbasis emotional intelligence. 
Terdapat pengaruh yang signifikan antara faktor individu (t = 2,701), faktor 
psikologi (t = 5,222), faktor organisasi (t = 3,185), faktor pemimpin (t = 2,583), 
dan kepemimpinan keperawatan kepala ruang berbasis emotional intelligence (t = 
2,462) terhadap kinerja perawat. Kesimpulan: Pengembangan model 
kepemimpinan keperawatan kepala ruang berbasis emotional intelligence dapat 
meningkatkan kinerja perawat melalui kompetensi kepemimpinan yaitu cognitive 
skill, interpersonal skill, business skill, dan strategic skill yang dilakukan melalui 
penguatan aspek emotional intelligence yang dimiliki oleh kepala ruang, antara lain 
self-awareness, self-management, social awareness, dan relationship management. 
 
Kata kunci: emotional intelligence, kepemimpinan keperawatan kepala ruang, 
kinerja perawat 
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ABSTRACT 
 

DEVELOPMENT OF AN EMOTIONAL INTELLIGENCE-BASED HEAD 
NURSING LEADERSHIP MODEL AS AN EFFORT TO IMPROVE NURSE 

PERFORMANCE 

 

Introduction: The performance of nurses can affect the quality of health services 
provided, including the reputation of the hospital so qualified leadership from the 
head of the room is needed. This study aims to develop a leadership model for 
nursing heads based on emotional intelligence in an effort to improve nurse 
performance. Methods: This study used an explanatory survey research design 
through a cross-sectional approach. The population of this study was 205 nurses 
who worked in the inpatient room and emergency room of RSUD Dr. H. Koesnadi 
Bondowoso with a sample size of 138 respondents taken by purposive sampling 
technique. Data were collected using a questionnaire and then analyzed using a 
partial least square. The second stage of the research is to determine strategic 
issues from the findings in the first stage and conduct Focus Group Discussions 
(FGD) I and II, as well as expert consultations. FGDs are conducted to find 
solutions to predetermined strategic issues, followed by expert consultations to 
develop development modules. Results: There is a significant influence between 
psychological factors (t = 4.429), and leader factors (t = 4.021) on emotional 
intelligence-based head nursing leadership. There is a significant influence 
between individual factors (t = 2.701), psychological factors (t = 5.222), 
organizational factors (t = 3.185), leader factors (t = 2.583), and emotional 
intelligence-based head nurse leadership (t = 2.462) on nurse performance. 
Conclusion: The development of an emotional intelligence-based nursing 
leadership model for the head of the room can improve the performance of nurses 
through leadership competencies, namely cognitive skills, interpersonal skills, 
business skills, and strategic skills which are carried out by strengthening the 
emotional intelligence aspects possessed by the head of the room, including self-
awareness, self-management, social awareness, and relationship management. 
 
 
Keywords: emotional intelligence, head nursing leadership, nurse performance 
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