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ABSTRAK 
 
 

Pada era pandemi covid-19 berdampak buruk tehadap kredit perbankan, seperti 

meningkatnya non performing loan (NPL) . Tulisan ini bertujuan menganalisis tentang 

pengendalian internal guna meminimalisir kredit macet di masa pandemi covid-19. 

Faktor–faktor apakah yang menyebabkan kelompok debitur mengalami kredit bermasalah. 

Dimana status kelompok pelaku usaha pengguna kredit usaha rakyat BRI. Sistem tata 

kelola para manajerial BRI diera pamdemi, untuk mengembangkan dan menerapkan 

manajemen resiko kredit dalam meminimalisir permasalahan kredit macet. metode 

penelitian pada studi ini menggunakan kualitatif deskriptif. Dari hasil wawancara dan 

analisis konten atas data pengendalian internal manjemen BRI Situbondo guna 

meminimalisir non performing loan (NPL) menunjukkan bahwa penerapan pengawasan 

aktif pihak internal dan eksternal dilakukan PT Bank Rakyat Indonesia secara berkala 

untuk meminimalisir kredit bermasalah. melakukan evaluasi dan analisis secara akurat 

terhadap calon nasabah. Prosedur Penanganan Kredit Bermasalah. Strategi dan Langkah- 

langkah manajerial BRI meminimalisir non performiong loan (NPL) dimasa Pandemi 

Covid-19. Tulisan ini menyarankan perlunya pengawasan rutin dan berkala dilakukan oleh 

pihak Bank Rakyat Indonesia cabang Situbondo, untuk mengetahui permaslahan 

penggunaan kredit nasabah serta meningkatan dan pengembangan strategi manajemen 

resiko guna meminimalisir kredit bermasalah. 

 
 

Keyword : Non Performing Loan, manajemen resiko, perbankan, agunan, lelang 
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ABSTRACT 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

vii 

In the era of the Covid-19 pandemic, it has had a destructive impact on banking credit and sectors, 

such as the increase in non-performing loans (NPL).. This paper analyzes internal controls to 

reduce lousy credit during the covid-19 pandemic. What factors cause the debtor group to 

experience problematic credit. The status of the group of business actors of BRI people's business 

credit users. The governance system of BRI managerial in a pandemic is to develop and implement 

credit risk management to minimize lousy credit problems. The research methods in this study 

used descriptive qualitative. The results of interviews and content analysis of internal control data 

bri Situbondo management to minimize non-performing loans (NPL) show that PT Bank Rakyat 

Indonesia periodically carries out the active supervision of internal and external parties to 

minimize problematic credit. Conduct accurate evaluation and analysis of prospective 

customers—complicated credit handling procedures. As a result, BRI's managerial strategies and 

measures minimize non-performing loans (NPL) during the Covid-19 Pandemic. This paper 

recommends the need for regular and periodic supervision carried out by the Bank Rakyat 

Indonesia Situbondo branch to find out the increase in customer credit usage and the increase and 

development of risk management strategies to minimize problematic credit. 

 
 

Keywords: non-performing loan, risk management, banking, collateral, auction 
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