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ABSTRAK

Penelitian ini memberikan perspektif rancangan dan implementasi
pengukuran kinerja terhadap service supply chain dengan menggunakan model
SCOR 11.0 yang dikembangkan oleh Supply Chain Council. Model ini
mengembangkan indikator kinerja yang berdasarkan enam aktivitas service supply
chain yang terjadi dalam kegiatan penyelenggaraan even pariwisata seperti
reliability, responesiveness, flexibility, cost, dan asset. Implementasi pada
penelitian ini dilakukan pada perusahaan yang bergerak dibidang penyelenggaraan
event dan perjalanan wisata, CV On-Travel Agent.

Hasil dari rancangan dan identifikasi key performance indicator adalah
terdapat 17 indikator kinerja yang terdiri dari 4 indikator kinerja aktivitasplan, 5
indikator kinerja aktivitas source, 3 indikator kinerja make, 2 indikator kinerja
deliver, 2 indikator kinerja aktivitas return, dan 1 indikator kinerja enable. Metode
yang digunakan dalam melakukan pembobotan pada masing-masing key
performance indicator adalah Analytical Hierarchy Process (AHP) dengan
menggunakan sofiware Expert Choice 11.0. Melalui pembobotan tersebut didapati
nilai bobot pada masing-masing aktivitas antara lain p/an dengan urutan tertinggi
(0,317), enable dengan urutan kedua (0,297), deliver dengan urutan ketiga (0,225),
source dengan urutan keempat (0,95), make dengan urutan kelima (0,44), dan yang
terakhir yaitu aktivitas return (0,22). Pada tahap selanjutnya dilakukan pengukuran
kinerja dengan scooring system dengan metode larger is better dan penandaan
capaian melalui traffic light system dan didapati nilai capaian agregasi sebesar 78%
yang berada pada warna kuning sehingga dapat diartikan capaian kinerja
perusahaan yang cukup baik namun diperlukan adanya beberapa pengelolaan. Oleh
karena itu penelitian ini memberikan perspektif baru pada CV On-Travel Agent
agar dapat melakukan prioritas perbaikan kinerja untuk meningkatkan capaian
kinerja perusahaan.

Kata Kunci: Pengukuran Kinerja Service Supply Chain, Event, Service Supply
Chain, Pariwisata, SCOR, key performance indicator (KPI), Analytical
Hierarchy Process (AHP), dan Traffic Light System
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ABSTRACT

This study provides a perspective on the design and implementation of
performance measurement on the service supply chain using the SCOR 11.0 model
developed by the Supply Chain Council. This model develops performance
indicators based on six service supply chain activities that occur in tourism event
organizing activities such as reliability, responsiveness, flexibility, cost, and assets.
The implementation of this research was carried out at a company engaged in
organizing events and travel, CV On-Travel Agent.

The results of the design and identification of key performance indicators
are that there are 17 performance indicators consisting of 4 activity “plan”
performance indicators, 5 “source” activity performance indicators, 3 “make”
performance indicators, 2 “deliver” performance indicators, 2 “return” activity
performance indicators, and 1 “enable” performance indicator. The method used
in weighting each key performance indicator is Analytical Hierarchy Process
(AHP) using Expert Choice 11.0 software. Through this weighting, it is found that
the weight values for each activity include plan with the highest order (0.317),
enable in second ovder (0.297), deliver in third order (0.225), source in fourth order
(0.95), make in order fifth (0.44), and the last is return activity (0.22). In the next
stage, performance measurement is carried out using a scooring system with the
larger is better method and marking achievements through the traffic light system
and it is found that the aggregation achievement value is 78% which is in yellow so
that it can be interpreted that the company's performance achievement is quite good
but some improvements is needed. Therefore, this study provides a new perspective
on CV On-Travel Agent in order to prioritize performance improvement to improve
company performance.

Key Words: Service Supply Chain Performance Measurement, Event, Service
Supply Chain, Tourism, SCOR, key performance indicator (KPI), Analytical
Hierarchy Process (AHP), and Traffic Light System.
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