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ABSTRAK

Ahmad Farafis Hakkari. 111924353004. Perencanaan Strategis Sekolah Berbasis
Appreciative Inquiry di SMA Swasta XYZ Lamongan. Tesis, Fakultas Psikologi
Universitas Airlangga. 2022.

XI+ 132 halaman, 10 lampiran

Penelitian ini bertujuan untuk pengembangan sekolah dengan cara merancang
dan melakukan implementasi perencanaan strategis dengan basis appreciative inquiry
pada SMA swasta XYZ di lamongan. Pada prakteknya, terdapat empat aspek yang
ditekankan ketika membuat perencanaan strategis antara lain strenghts, opportunities,
aspirations, dan results. Kemudian, kegiatan perencanaan strategis dengan berbasis
appreciative inquiry memunculkan aksi tindakan nyata yang didukung oleh semua
pihak.

Metode pada penelitian ini menggunakan pendekatan appreciative inquiry yang
mempunyai siklus discovery, dream, design, dan destiny dengan media mini workshop
pada 24 karyawan SMA swasta XYZ saat melakukan perencanaan strategis.
Pengukuran kesuksesan penelitian ini diukur proses berlangsungnya mini workshop,
dan outcomes dari intervensi yang diberikan.

Hasil penelitian menunjukkan bahwa subjek memberikan penilain positif pada kegiatan
mini workshop serta mengikuti acara dengan semangat dan antusias. Kemudian,
outcomes dari penelitian ini menunjukkan bahwa subjek mengalami dampak perubahan
baik secara individu maupun organisasi serta terlaksananya aksi tindakan yang telah
dirancang. Secara singkat, perencanaan strategis yang dilakukan oleh para anggota
sekolah memberikan dampak dan perubahan positif dalam pengembangan sekolah.

Kata Kunci: Appreciative Inquiry, SOAR, Perencanaan Strategis, Sekolah Swasta
Daftar Pustaka 78, ( 1976 — 2021 )
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ABSTRACT

Ahmad Farafis Hakkari. 111924353004. School Strategic Planning Based on
Appreciative Inquiry at XYZ Private High School Lamongan. Thesis, Faculty of
Psychology Universitas Airlangga. 2022.

XI+ 132 pages, 10 appendixes

This study aims to develop schools by designing and implementing a strategic planning
based on appreciative inquiry at XYZ private high school in Lamongan. In practice,
there are four aspects that are emphasized when doing strategic planning, including
strengths, opportunities, aspirations, and results. Then, strategic planning activities
based on appreciative inquiry led to concrete actions that were supported by all
stakeholders.

The methodology of this study uses an appreciative inquiry approach that has a cycle
such as discovery, dream, design, and destiny with a mini workshop media on 24
employees of XYZ private high school while designing strategic planning. The
measurement of the research success is measured by the process of holding a mini
workshop, and the outcomes of the intervention provided.

The results showed that the subject had a positive evaluation of the mini workshop
activities and participated in the event with spirit and enthusiasm. Then, the outcomes
of this study indicate that the subject experiences the impact of changes both
individually and organizationally as well as the implementation of actions that have
been designed. In short, the strategic planning carried out by school members has a
positive impact and change in school development.

Keywords: Appreciative Inquiry, SOAR, Strategic Planning, Private School
Bibliography 78, ( 1976 — 2021 )
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