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ABSTRAK

Penelitian ini bertujuan untuk mengidentifikasi waste dan memberikan usulan
perbaikan dalam proses pengiriman isotank bermuatan dangerous goods pada PT
Sarana Berkat Anugerah Transport. Studi ini menggunakan metode penelitian kualitatif,
studi kasus deskriptif menggunakan pendekatan lean logistic dengan objek penelitian
perusahaan third-party logistic (3PL), PT Sarana Berkat Anugerah Transport. PT
Sarana Berkat Anugerah Transport adalah perusahaan logistic service provider (LSP)
dengan jenis 3PL yang memiliki spesialisasi dalam mengangkut produk dangerous
goods. Pada penelitian ini ditemukan bahwa masalah yang sering dialami oleh PT SBA
Transport adalah ketidaksesuaian jadwal tiba di pabrik tujuan dengan target jadwal tiba
yang telah ditentukan. Teori yang digunakan dalam penelitian ini adalah Value Stream
Mapping dan Process Activity Mapping. Hasil penelitian ini dengan value stream
mapping dan process activity mapping menunjukkan bahwa terdapat wasfe berupa
waiting. Diperoleh data bahwa dapat diketahui bahwa dalam proses pengiriman
isotank bermuatan dangerous goods di PT SBA Transport memiliki VA=3,88%,
NNVA=77,40%, dan NVA=18,72%. Dan berdasarkan hasil pengolahan data,
mayoritas waste yang terjadi di PT SBA Transport disebabkan oleh wasfe yang
berbentuk waiting dengan skor pembobotan 4,7. Penelitian kemudian mengusulkan
beberapa perbaikan atas penyebab permasalahan waste waiting yang terjadi di
perusahaan, seperti melakukan pelatihan dan sertifikasi baik kepada supir lama ataupun
baru yang belum memiliki pengalaman dan izin mengendarai truk angkut B3 dan

membuat jadwal pengiriman yang efektif (scheduling priority).

Kata kunci: Lean, Lean Logistic, Value Stream Mapping, Diagram Fishbone.
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ABSTRACT

This study aims to identify waste and propose some suggestions for the problem that
occurs in transporting process of dangerous goods iso tank at PT Sarana Berkat
Anugerah Transport. This study uses qualitative research methods, the descriptive case
studies, by using lean logistics approach with a third-party logistics company (3PL)
being the object of research, PT Sarana Berkat Anugerah Transport. PT Sarana Berkat
Anugerah Transport is a logistics service provider (LSP) with a 3PL type that
specializes in transporting dangerous goods products. In this study, it was discovered
that the problem that is often experienced by PT SBA Transport is the incompatibility
of the arrival schedule at the destination factory with the predetermined arrival schedule
target. There are two theory used in this research which is Value Stream Mapping and
Process Activity Mapping. The results of value stream mapping and process activity
mapping show that there is waste in the form of waiting. Data obtained that it can be
seen that in the process of sending dangerous goods iso tank at PT SBA Transport have
VA =3.88%, NNVA =77.40%, and NVA = 18.72%. And based on the results of data
processing, the majority of waste that occurs at PT SBA Transport is caused by waste
in the form of waiting with a weighting score of 4.7. The research then provides some
suggestions for future improvements that causes by the waiting waste, such as
conducting training and certification for both old and new drivers who do not have the
experience and license to drive dangerous goods transport trucks and make an eftective

delivery schedule (scheduling priority).

Keywords: Lean, Lean Logistic, Value Stream Mapping, Fishbone Diagram.
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