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RINGKASAN

Peran Political Climate Sebagai Variabel Moderasi pada Pengaruh Task
Conflict Terhadap Relationship Conflict

Chamdani

Pengambilan keputusan merupakan suatu proses penting di dalam suatu
organisasi. Pengambilan keputusan biasanya dilakukan oleh seseorang yang
memiliki kedudukan penting di organisasi. Maka dari itu, penting bagi seseorang
untuk mempertahankan kekuasaannya. Hal ini terkait dengan politik di dalam
organisasi. Iklim politik ini dapat memperkuat pengaruh task conflict terhadap
relationship conflict di organisasi.

Data primer penelitian ini diperoleh dari hasil penyebaran kuesioner
kepada karyawan di PT Smelting. Teknik analisis yang digunakan pada penelitian
ini adalah Partial Least Square (PLS), data diolah menggunakan aplikasi
SmartPLS. Hasil statistic menunjukkan bahwa task conflict berpengaruh positif
terhadap relationship conflict. Hal ini berarti ketika task conflict meningkat
menyebabkan relationship conflict meningkat pula. Kedua hubungan tersebut
diperkuat dengan political climate di dalam organisasi.

Argumen-argumen yang berbeda antara anggota tim dapat menyebabkan
timbulnya task conflict. Hasil penelitian menunjukkan bahwa task conflict
berhubungan positif dan signifikan terhadap relationship conflict. Hal ini
menunjukkan bahwa jika task conflict di PT Smelting meningkat maka relationship
conflict juga meningkat. Hasil tersebut sesuai dengan penelitian Bai et al. (2015)
yang menyatakan bahwa task conflict mempengaruhi relationship conflict.

Kedua konflik tersebut akan diperkuat dengan political climate. Jika iklim
di organisasi cenderung tidak adil dan mementingkan dirinya sendiri akan
menimbulkan ketegangan, dominasi, serta konflik. Situasi tersebut tentunya
memperkuat hubungan pengaruh antara task conflict terhadap relationship conflict.
Artinya, political climate di PT Smelting akan memperkuat hubungan antara fask
conflict terhadap relationship conflict di organisasi. Hasil ini sesuai dengan
penelitian milik Bai ez al. (2015).

viii
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SUMMARY

The Role of Political Climate as a Moderating Variable on the Effect of Task
Conflict on Relationship Conflict

Chamdani

Decision-making is a significant process within an organization. Decision-
making is generally done by someone in an important position in the organization.
Therefore, it is important for a person to maintain his power. That has to do with
the politics within the organization. This political climate can strengthen the effect
of task conflict on relationship conflict in the organization.

The key data in this study comes from the results of the distribution of
questionnaires to PT Smelting employees. The analysis technique used in this
research is Partial Least Square (PLS), the data is processed using the SmartPLS
application. Statistics show that job conflicts have a positive effect on relationship
conflicts. This means that when the task conflict increases, the relationship conflict
also increases. The political climate within the organisation reinforces these two
relations.

Different arguments between team members can lead to task conflicts. The
results showed that task conflict was positively and significantly related to
relationship conflict. It shows that if the employment conflict of PT Smelting
increases, the relationship conflict also increases. These results are in accordance
with the research of Bai et al. (2015) which states that task conflict affects
relationship conflict.

The political climate is likely to reinforce both conflicts. If the political
atmosphere within the organization tends to be unfair and selfish, it will lead to
tension, domination and conflict. This situation certainly strengthens the
relationship between task conflict and relationship conflict. This means that the
political climate at PT Smelting will reinforce the relationship between task
conflicts and relationship conflicts within the organization. These results are in
accordance with the research of Bai et al. (2015).
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ABSTRAK

PERAN POLITICAL CLIMATE SEBAGAI VARIABEL MODERASI PADA
PENGARUH TASK CONFLICT TERHADAP RELATIONSHIP CONFLICT

Chamdani

Aktivitas di dalam manajemen perusahaan tidak terlepas dari pengambilan
keputusan. Pengambilan keputusan berperan penting dalam proses perusahaan
dalam mencapai tujuan strategisnya. Pengambilan keputusan biasanya diambil oleh
seorang yang memiliki kekuasaan di organisasi. Situasi ini berkaitan dengan
political climate. Political climate di dalam organisasi merupakan faktor yang dapat
memunculkan ketegangan, dominasi, dan konflik. Konflik tersebut salah satunya
adalah task conflict, yaitu konflik yang diakibatkan oleh perbedaan pendapat oleh
anggota tim yang satu dengan anggota lain. Task conflict akan mempengaruhi
hubungan personal dengan rekan kerja sehingga menyebabkan relationship
conflict. Tujuan penelitian ini adalah untuk: (1) mengetahui pengaruh task conflict
terhadap relationship conflict dan (2) mengetahui pengaruh moderasi political
climate pada hubungan task conflict terhadap relationship conflict. Jumlah sampel
yang diambil pada penelitian ini adalah sebanyak 293 karyawan PT Smelting.
Pengumpulan data dilakukan melalui penyebaran kuesioner kepada 239 karyawan
PT Smelting. Teknik analisis yang digunakan adalah Partial Least Square (PLS)
dengan menggunakan aplikasi SmartPLS. Dari analisis yang dilakukan,
menghasilkan: (1) task conflict berpengaruh positif dan signifikan terhadap
relationship conflict dan (2) political climate menguatkan hubungan antara task
conflict terhadap relationship conflict. Berdasarkan hasil tersebut, diharapkan
manajemen PT Smelting dapat meningkatkan pengelolaan konflik dan political
climate di organisasi guna membantu mencapai tujuan strategis perusahaan.

Kata kunci : Task Conflict, Relationship Conflict, Political Climate
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ABSTRACT

THE ROLE OF POLITICAL CLIMATE AS A MODERATING
VARIABLE ON THE EFFECT OF TASK CONFLICT ON
RELATIONSHIP CONFLICT

Chamdani

Activities within corporate management cannot be separated from the decision-
making process. The decision-making process plays a significant role in achieving
the strategic objectives of the company. Decisions are usually taken by someone
with authority within the organization. This situation is related to the political
climate. The political climate within the organization is a factor that can lead to
tension, domination, and conflict. One such conflict is task conflict, which is caused
by differences of opinion between team members and others on the team. Task
conflict will affect personal relationships with co-workers, causing relationship
conflicts. This study aimed to: (1) determine the effect of task conflict on
relationship conflict and (2) determine the effect of moderating political climate on
the relationship between task conflict and relationship conflict. The number of
samples taken in this study was 293 employees of PT Smelting. The analysis
technique used is Partial Least Square (PLS) using the SmartPLS application. From
the analysis carried out, it resulted: (1) task conflict has a positive and significant
effect on relationship conflict, and (2) political climate strengthens the relationship
between task conflict and relationship conflict. Based on these results, it is expected
that the management of PT Smelting will improve conflict management and the
political climate within the organization to help achieve the company's strategic
goals.

Keywords : Task Conflict, Relationship Conflict, Political Climate
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