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ABSTRAK 

 
Penelitian ini bertujuan untuk mengetahui apakah politik organisasi saat ini 

dapat memberikan dampak terhadap task conflict dan relationship conflict pada 
organisasi. Selain itu, penelitian ini juga bertujuan Untuk mengetahui pengaruh 
political climate terhadap task conflict, mengetahui pengaruh task conflict terhadap 
relationship conflict, mengetahui pengaruh political climate terhadap relationship 
conflict yang dimediasi oleh task conflict pada karyawan didalam organisasi. 
Diharapkan penelitian ini akan menambah penelitian dalam bidang Manajemen Sumber 
Daya Manusia terutama terkait Political Climate juga diharapkan dapat menjadi acuan 
bagi manajer PT. Smelting untuk menekan pembentukan political climate dan 
relationship conflict serta Task Conflict antara manajer dan karyawan. 

Penelitian ini menggunakan metode kuantitatif dengan PLS dimana teknik 
sampling yang digunakan adalah probability sampling dengan responden sebesar 293 
karyawan. 

Hasil dari penelitian ini adalah political climate berpengaruh terhadap task 
conflict diterima, task conflict berpengaruh terhadap relationship conflict diterima dan 
adanya peran mediasi task conflict dengan political climate dan relationship conflict 

 
 

Kata kunci: political climate, task conflict dan relationship conflict 
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ABSTRACT 
 
 

This study aims to determine whether current organizational politics can have 
an impact on task conflict and relationship conflict in organizations. In addition, this 
study also aims to determine the effect of political climate on task conflict, determine 
the effect of task conflict on relationship conflict, and determine the effect of political 
climate on relationship conflict mediated by task conflict on employees within the 
organization. It is hoped that this will add to research in the field of Human Resource 
Management, especially related to Political Climate. It is also expected to be a research 
reference for managers of PT. Fusion to suppress the formation of political climate and 
relationship conflicts as well as Task Conflicts between managers and employees. 

This study uses quantitative methods with PLS where the sampling technique 
used is probability sampling with 293 employees as respondents. 

The results of this study are the political climate affects the accepted task 
conflict, the task conflict affects the accepted relationship conflict and the role of 
mediating task conflict with the political climate and relationship conflict. 

 
 

Key words: political climate, task conflict dan relationship conflict 
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