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ABSTRAK

IMPLEMENTASI PROGRAM COACHING CLINIC SATUAN 
ADMINISTRASI PENYELENGGAARA SIM (SATPAS) POLRES 
MOJOKERTO GUNA MEMBANTU MASYARAKAT DALAM 
MENGURUS SURAT IZIN MENGEMUDI (SIM)

Strategi agresif dari pelaksanaan coaching clinic dengan memanfaatkan S-
O antara lain dengan : Mengadakan coaching clinic dan safety riding bagi 
penyandang disabilitas; Menjalin kerjasama dengan berbagai lembaga atau 
komunitas para penyandang disabilitas dan terus memberikan penghargaan pada 
penyandang disabilitas yang menjadi pelopor keselamatan berkendara; Kemudian 
pada strategi turn around (W-O) adalah dengan : Memperbanyak strategi sosialisasi 
melalu media online baik melalui media instagram juga dari pemberitaan-
pemberitaan resmi yang dikeluarkan oleh Polres Mojokerto;; Strategi diversifikasi 
(S-T) adalah dengan : Melakukan pembenahan khususnya dari manajemen waktu 
guna meningkatkan kedisiplinan Peserta; Menyisipkan jawaban-jawaban dari isu-
isu yang menyudutkan Polri dalam materi coaching clinic guna menghindari isu 
negatif yang berkembang; Strategi defensif (W-T) adalah dengan cara: Strategi 
komunikasi melalui dialog interaktif di Radio terkait program coaching clinic; 
Melakukan arahan khususnya personil Bhabinkamtibmas guna pemantapan 
sosialisasi coaching clinic melalui bhabinkamtibmas; Menduplikasikan kebijakan 
coaching clinic pada pimpinan baru misalnya Kasatlantas yang akan menggantikan 
Kasatlantas sebelumnya agar program coaching clinic tetap berjalan optimal

Kata Kunci : Coaching clinic, Surat Izin Mengemudi, Polres Mojokerto
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ABSTRACT

IMPLEMENTATION OF THE COACHING CLINIC PROGRAM FOR THE 
ADMINISTRATION UNIT OF THE MOJOKERTO POLICE POLICE 
ADMINISTRATION SIM (SATPAS) TO HELP THE COMMUNITY IN 

MANAGING DRIVING LICENSE (SIM)

Aggressive strategies for implementing a coaching clinic by utilizing S-O include: 
Holding a coaching clinic and safety riding for people with disabilities; 
Collaborating with various institutions or communities for people with disabilities 
and continue to give awards to people with disabilities who are pioneers of driving 
safety; Then the turn around strategy (W-O) is to: Increase the socialization 
strategy through online media, both through Instagram media as well as from 
official reports issued by the Mojokerto Police; The diversification strategy (S-T) 
is to: Make improvements, especially from time management in order to improve 
participant discipline; Inserting answers from issues that corner the National 
Police in coaching clinic materials in order to avoid developing negative issues; 
Defensive strategies (W-T) are by means of: Communication strategies through 
interactive dialogue on the radio related to the coaching clinic program; 
Conducting directives especially for Bhabinkamtibmas personnel to strengthen the 
socialization of coaching clinics through bhabinkamtibmas; Duplicating the 
coaching clinic policy for new leaders, such as Kasatlantas who will replace the 
previous Kasatlantas so that the coaching clinic program continues to run 
optimally 

Keywords: Coaching clinic, Driving License, Mojokerto Police
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