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ABSTRAK 

Pandemi Covid-19 telah memberikan dampak besar secara global dan telah 

menghadirkan masalah dan tantangan baru bagi sektor pariwisata. Sehingga 

diperlukan strategi khusus bagi setiap daerah untuk memulihkan dan 

mengembangkan sektor pariwisata. Penelitian ini bertujuan untuk mendeskripsikan 

pelaksanaan manajemen strategi Dinas Kebudayaan dan Pariwisata Kabupaten 

Banyuwangi dalam mengembangkan pariwisata di masa pandemi Covid-19. Teori 

yang digunakan oleh peneliti adalah teori proses manajemen strategi Fred R David. 

Metode penelitian yang peneliti gunakan adalah  kualitatif deskriptif dengan 

pengumpulan data melalui wawancara, observasi, serta studi dokumentasi. Teknik 

penentuan informan yaitu purposive sampling dan snowball. Penelitian 

dilaksanakan di Kantor Dinas Kebudayaan dan Pariwisata Kabupaten Banyuwangi, 

dan beberapa destinasi wisata, termasuk hotel dan restoran di Banyuwangi. Hasil 

analisis menunjukkan bahwa proses manajemen strategi sudah berjalan dengan 

optimal, mulai dari perencanaan strategi, implementasi strategi hingga evaluasi 

strategi. Hal ini dibuktikan dari: industri pariwisata di Banyuwangi yang dapat 

bergerak kembali; jumlah kunjungan wisatawan yang sudah melampaui target 

sasaran di tahun 2021; perubahan pola pikir pengelola wisata yang lebih 

mengutamakan standar CHSE (Cleanliness, Health, Safety dan Environment 
Sustainability); perbaikan pelayanan dan fasilitas penunjang kesehatan wisatawan; 

dan Pemerintah Kabupaten Banyuwangi telah menjadi percontohan bagi daerah 

lainnya untuk mengembangkan pariwisata di masa pandemi Covid-19.  
 

Kata kunci: Manajemen strategi, pariwisata, Covid-19 
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ABSTRACT 

The Covid-19 pandemic has had a big global impact which has presented 
new problems and challenges for the tourism sector. So that a particular strategy 
is needed for each region to recover and develop the tourism sector. This study aims 
to describe the implementation of the strategic management of the Banyuwangi 
Culture and Tourism Department in developing tourism during the Covid-19 
pandemic.  The author used theory from Fred R David's strategic management 
process theory. The research method that the author used is descriptive qualitative 
with data collection through interviews, observations, and documentation studies. 
The technique of determining the informants is purposive and snowball sampling. 
The study was conducted at the Banyuwangi Regency Culture and Tourism 
Department and several tourist destinations, including hotels and restaurants in 
Banyuwangi. The result of the study shows that the strategic management process 
has been running optimally, starting from the strategic planning, the strategy 
implementation to strategy evaluation. This is proven by: the tourism industry in 
Banyuwangi which can run again; the number of tourist visits that have reached 
the target in 2021; the changed mindset from tourism managers who prioritize 
CHSE (Cleanliness, Health, Safety and Environment Sustainability) standards; the 
improvement of services and facilities to support the tourist health; and the 
Banyuwangi Regency Government has become a pilot for other regions to develop 
a tourism during the Covid-19 pandemic. 
 

Key word: Strategic management, tourism, Covid-19 
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