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SUMMARY

Analysis of Organization Culture Health Index,
Level of Employee Interest and Satisfaction with Organizational Culture
Using Importance Performance Analysis Method

(Studi at The Menur Psychiatric Hospital, East Java Province)

Human resources are an aspect that plays a very important role in the
success of a hospital service, therefore hospitals are required to manage their
human resources very well because one of the factors that shows a potential
competitive advantage is human resources and how these resources are used.
managed. Seeing the important role of human resources in the organization, it is
necessary to pay special attention to the implementation of their duties, including
job satisfaction so that organizational goals can be achieved. Job satisfaction is
influenced by fair and proper remuneration, pleasant working atmosphere and
environment, pleasant co-workers, placement according to expertise, lightness of
work, supporting equipment, attitude of the leader and the nature of the work
performed.

Menur Mental Hospital (hereinafter abbreviated as RSJ Menur) is the only
psychiatric hospital owned by the East Java Provincial Government with the
status of a Regional Public Service Agency (BLUD) with the classification of a
special class A Education hospital with a total of 326 available beds (TT). Based
on the survey results from 2016 to 2019, it appears that the achievement value of
the Menur RSJ Employee Satisfaction Index (IKK) fluctuated, but in 2019 it
experienced a decrease in all elements of the assessment, including aspects of
organizational culture, career opportunities or promotions, communication,
leadership, work activities, environment work and reward or compensation system

Based on this background, the problem chosen for research was the decline
in the Menur Hospital's employee satisfaction index (IKK) from 2018 to 2019,
which was 2.98 from 77.57 to 74.59 and was classified as unfavorable, while
organizational culture factors were the lowest. Furthermore, the Organizational
Culture Health Index (OCHI) assessment will be analyzed to determine the level
of health with an exploratory approach based on the Importance Performance
Analysis (IPA) method.

This type of research is an analytic observational research because no
intervention or treatment was carried out on the respondents, only direct
interviews were conducted with the respondents. This type of analytic
observational research, namely research methods that aim to discuss a problem by
researching, processing data, analyzing and interpreting it in a systematic
discussion. Quantitative research using a questionnaire 125 respondents using the
google form using data processing methods in the importance and performance
analysis.

Based on the results of the study, it can be concluded (1) most of the level of
employee interest in the Organization Culture Health Index based on individual
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factors and work environment factors is stated to be good except for
implementation variables whose value is stated to be poor. (2) Most levels of
employee satisfaction in the Organization Culture Health Index are based on
factors individual and work environment factors are declared good. (3) The level
of balance between the level of interest and employee satisfaction in the
Organization Culture Health Index at Menur Hospital has 4 indicators in the top
priority, 18 in the maintain achievement quadrant, 10 in the low priority quadrant
and 1 in the low priority quadrant excessive. (4) There are 14 strategic issues in
the Organization Culture Health Index at Menur Hospital. (5) There are 14
recommendations to improve organizational culture at Menur Hospital.
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RINGKASAN

Analisis Organization Culture Health Index, Tingkat Kepentingan dan
Kepuasan Karyawan Terhadap Budaya Organisasi Dengan Metode
Importance Performance Analysis

(Studi di Rumah Sakit Jiwa Menur Provinsi Jawa Timur)

Sumber daya manusia merupakan aspek yang berperan sangat penting
terhadap keberhasilan suatu pelayanan rumah sakit, oleh karena itu rumah sakit
dituntut untuk mengelola sumber daya manusia yang dimilikinya dengan sangat
baik karena salah satu faktor yang menunjukkan keunggulan kompetitif potensial
adalah sumber daya manusia dan bagaimana sumber daya tersebut dikelola.
Melihat pentingnya peran sumber daya manusia dalam organisasi, maka perlu
diberikan perhatian khusus dalam pelaksanaan tugasnya, termasuk kepuasan kerja
sehingga tujuan organisasi dapat tercapai. Kepuasan kerja dipengaruhi oleh balas
jasa yang adil dan layak, suasana dan lingkungan kerja yang menyenangkan,
teman kerja yang menyenangkan, penempatan yang sesuai dengan keahlian, berat
ringannya pekerjaan, peralatan yang menunjang, sikap pemimpin serta sifat
pekerjaan yang dilakukan.

Rumah Sakit Jiwa Menur (selanjutnya disingkat sebagai RSJ Menur)
merupakan satu-satunya rumah sakit jiwa milik Pemerintah Provinsi Jawa Timur
berstatus Badan Layanan Umum Daerah (BLUD) dengan klasifikasi rumah sakit
khusus kelas A Pendidikan dengan jumlah tempat tidur (TT) yang tersedia
sebanyak 326 TT. Berdasarkan hasil survei tahun 2016 sampai dengan 2019
tampak nilai pencapaian Indeks Kepuasan Karyawan (IKK) RSJ Menur
berfluktuasi namun pada tahun 2019 mengalami penurunan pada semua unsur
penilaian antara lain dari aspek budaya organisasi, peluang atau promosi karir,
komunikasi, kepemimpinan, aktivitas kerja, lingkungan kerja dan reward atau
sistem kompensasi.

Berdasarkan latar belakang tersebut masalah yang dipilih untuk diteliti
adalah menurunnya indeks kepuasan karyawan (IKK) RSJ Menur dari tahun 2018
sampai 2019 yaitu sebesar 2,98 dari 77,57 menjadi 74,59 dan tergolong kurang
baik sedangkan faktor budaya organisasi menduduki terendah. Selanjutnya akan
dianalisis penilaian Organization Culture Health Index (OCHI) untuk mengetahui
tingkat kesehatan dengan pendekatan eksploratif berbasis metode Importance
Performance Analysis (IPA).

Jenis penelitian ini merupakan penelitian observasional analitik karena
tidak dilakukan intervensi atau perlakuan terhadap responden, hanya dilakukan
wawancara secara langsung kepada responden. Jenis penelitian observasional
analitik, yaitu metode penelitian yang bertujuan untuk membahas suatu
permasalahan dengan cara meneliti, mengolah data, menganalisis dan
menginterpretasikannya dalam suatu pembahasan yang sistematis. Penelitian
kuantitatif dengan menggunakan kuesioner 125 responden dengan menggunakan

X1
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google form dengan menggunakan metode pengolahan data dalam importance
and performance analysis.

Berdasarkan hasil penelitian dapat disimpulkan (1) sebagian besar tingkat
kepentingan karyawan dalam Organization Culture Health Index berdasarkan
faktor individu dan faktor lingkungan kerja dinyatakan baik kecuali variabel
implementasi nilai dinyatakan kurang baik. (2) Sebagian besar tingkat kepuasan
karyawan dalam Organization Culture Health Index berdasarkan faktor individu
dan faktor lingkungan kerja.dinyatakan baik. (3) Tingkat keseimbangan antara
tingkat kepentingan dan kepuasan karyawan dalam Organization Culture Health
Index di RSJ Menur terdapat 4 indikator di prioritas utama, 18 di kuadran
pertahankan prestasi, 10 di kuadran prioritas rendah dan 1 di kuadran berlebihan.
(4) Terdapat 14 isu strategis dalam Organization Culture Health Index di RSJ
Menur. (5) Didapatkan 14 rekomendasi untuk meningkatkan budaya organisasi di
RSJ Menur.

Xii
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ABSTRACT

Analysis of Organization Culture Health Index,
Level of Employee Interest and Satisfaction with Organizational Culture
Using Importance Performance Analysis Method

(Studi at The Menur Psychiatric Hospital, East Java Province)

The decline in the employee satisfaction index on all elements of the
assessment includes aspects of organizational culture, career opportunities or
promotions, communication, leadership, work activities, work environment and
reward or compensation system. Next, the Organization Culture Health Index
(OCHI) assessment will be analyzed to determine the level of health with an
explorative approach based on the Importance Performance Analysis (IPA)
method. This research is an observational study using a questionnaire of 125
respondents using the google form using data processing methods in the
importance and performance analysis. Based on the results of the study, it can be
concluded (1) Most of the level of employee interest in the Organization Culture
Health Index based on individual factors and work environment factors is stated to
be good except for implementation variables whose value is stated to be poor. (2)
Most levels of employee satisfaction in the Organization Culture Health Index are
based on factors individual and work environment factors are declared good. (3)
The level of balance between the level of interest and employee satisfaction in the
Organization Culture Health Index at Menur Hospital has 4 variables in the top
priority, 18 in the maintain achievement quadrant, 10 in the low priority quadrant
and 1 in the low priority quadrant excessive. (4) There are 14 strategic issues in
the Organization Culture Health Index at Menur Hospital. (5) There are 14
recommendations to improve organizational culture at Menur Hospital.

Keywords: Employee Interests, Employee Satisfaction, Culture, Importance and
Performance Analysis
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ABSTRAK

Analisis Organization Culture Health Index, Tingkat Kepentingan dan
Kepuasan Karyawan Terhadap Budaya Organisasi Dengan Metode
Importance Performance Analysis

(Studi di Rumah Sakit Jiwa Menur Provinsi Jawa Timur)

Menurunnya indeks kepuasan karyawan pada semua unsur penilaian
antara lain dari aspek budaya organisasi, peluang atau promosi karir, komunikasi,
kepemimpinan, aktivitas kerja, lingkungan kerja dan reward atau sistem
kompensasi. Selanjutnya akan dianalisis penilaian Organization Culture Health
Index (OCHI) untuk mengetahui tingkat kesehatan dengan pendekatan eksploratif
berbasis metode Importance Performance Analysis (IPA). Penelitian ini adalah
penelitian observasional dengan menggunakan kuesioner 125 responden dengan
menggunakan google form dengan menggunakan metode pengolahan data dalam
importance and performance analysis. Berdasarakan hasil penelitian dapat
disimpulkan (1) Sebagian besar tingkat kepentingan karyawan dalam
Organization Culture Health Index berdasarkan faktor individu dan faktor
lingkungan kerja dinyatakan baik kecuali variabel implementasi nilai dinyatakan
kurang baik. (2) Sebagian besar tingkat kepuasan karyawan dalam Organization
Culture Health Index berdasarkan faktor individu dan faktor lingkungan kerja
dinyatakan baik. (3) Tingkat keseimbangan antara tingkat kepentingan dan
kepuasan karyawan dalam Organization Culture Health Index di RSJ Menur
terdapat 4 variabel di prioritas utama, 18 di kuadran pertahankan prestasi, 10 di
kuadran prioritas rendah dan 1 di kuadran berlebihan. (4) Terdapat 14 isu strategis
dalam Organization Culture Health Index di RSJ Menur. (5) Didapatkan 14
rekomendasi untuk meningkatkan budaya organisasi di RSJMenur.

Kata Kunci: Kepentingan Karyawan, Kepuasan Karyawan, Budaya, Importance
and Performance Analysis
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