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RINGKASAN

Pengembangan Model Intellectual Capital, Work Engagement, dan
Performance yang Berbasis Local Wisdom Capital

Dimas Agung Trisliatanto

Intellectual capital di Indonesia kini telah dikembangkan setelah adanya
PSAK 19 (Pernyataan Standar Akuntansi Keuangan Nomor 19) yang telah
direvisi tahun 2012 tentang aset tidak berwujud. Namun, meskipun telah
dimunculkannya PSAK No. 19 (revisi 2012) dan intellectual capital di Indonesia
mulai berkembang pada kenyataannya pengungkapan intellectual capital ini
masih tergolong kurang. Karakteristik utama perusahaannya menjadi perusahaan
berbasis ilmu pengetahuan yang dimiliki oleh setiap sumber daya manusia untuk
berpacu dalam intellectual capital dalam meningkatkan work engagement dan
performance. Hal ini dikarenakan perusahaan kurang menyadari pentingnya
pengungkapan intellectual capital dalam mempertahankan keunggulan kompetitif
perusahaan.

Dilihat dari perspektif ontologis, penelitian ini memandang intellectual
capital, work engagement, dan performance sebagai realitas organisasi yang
terbentuk secara sosial yang melibatkan interaksi antara individu, organisasi, dan
lingkungan. Dilihat dari perspektif epistemologis, konsep-konsep penelitian ini
secara teoritis merujuk pada 3 hal yaitu intellectual capital, work engagement, dan
performance yang menjadi obyektivitas penelitian yang nantinya akan
diidentifikasi dan dianalisis menggunakan metode penelitian yang sesuai untuk
memberikan hasil penelitian yang relevan dan bermanfaat.

Dipandang dari perspektif aksiologis, penelitian ini secara ilmiah
bertujuan untuk mengidentifikasi pola-pola dan menganalisis pengembangan
model intellectual capital, work engagement, dan performance yang berbasis
local wisdom capital pada pegawai secara individual dalam lingkup
organisasional. Tujuan dari penelitian ini adalah untuk mengidentifikasi dan
menganalisis pengembangan model intellectual capital, work engagement, dan
performance yang berbasis local wisdom capital pegawai PT. Putra Abadi
Solusindo.

Jenis rancangan penelitian yang digunakan adalah kualitatif
pengembangan model ADDIE (Analisis, Desain, Pengembangan, Implementasi,
dan Evaluasi). Subyek penelitian ini adalah pegawai dan obyek penelitian ini
berada di PT. Putra Abadi Solusindo. Teknik penentuan informan menggunakan
purposive sampling. Teknik pengumpulan data yang digunakan adalah
wawancara, observasi, dokumentasi, studi pustaka, dan focus group discussion.
Teknik analisis data yang digunakan antara lain: reduksi data, penyajian data, dan
verifikasi data dipadu dengan teknik triangulasi untuk menguji keabsahan data.

Berdasarkan hasil analisis penelitian yang telah dilakukan mengenai work
engegament menghasilkan output berupa indikator validasi untuk konstruksi
pengembangan work engagement, antara lain sebagai berikut: (1) Kondisi dan
situasi totalitas kerja; (2) Aspek kognitif dan afektif kerja; (3) Potensi individu
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pegawai yang masih terpendam; (4) Kekurangan/taraf kesalahan/kecelakaan kerja;
(5) Kebutuhan pelatihan dan pengembangan untuk efektivitas dan efisiensi
kemampuan pegawai; (6) Daya mentalitas pegawai; (7) Ide, gagasan, kreasi,
inspirasi, dan inovasi yang dilakukan pegawai; (8) Interaksi dan hubungan
interpersonal pegawai; (9) Sikap adversity pegawai; (10) Motivasi kerja pegawai;
(11) Fokus sentralisasi dan orientasi pekerjaan; (12) Pengidentifikasian diri
dengan organisasi yang memiliki reputasi, pengalaman, dan rekam jejak; (13)
Pengukuran waktu kerja; (14) Taraf profesionalitas dan integritas.

Berdasarkan hasil analisis penelitian yang telah dilakukan mengenai
performance menghasilkan output berupa indikator validasi untuk konstruksi
pengembangan performance, antara lain sebagai berikut: (1) Derajat ketepatan
kerja pegawai melalui individual centered, job centered, dan objective centered,
(2) Dinamika keunggulan daya saing antar pegawai; (3) Indikator pencapaian
performance; (4) Kapabilitas terintegrasi; (5) Kompleksitas sasaran dan tujuan
kerja berdasarkan struktur tugas dan kejelasan informasi; (6) Konflik tujuan kerja;
(7) Aspek pemikiran intuisi, simbolis, dan egosentris; (8) Kebutuhan pelatihan
dan pengembangan terkait manajemen pemasaran, nilai-nilai kerja, manajemen
strategis, manajemen sumberdaya manusia, pengembangan organisasi, desain
kerja, fungsionalisasi, budaya, dan kerjasama; (9) Konteks penyusunan sasaran
performance.

Berdasarkan hasil analisis penelitian yang telah dilakukan mengenai
intellectual capital sehingga menghasilkan output berupa indikator validasi untuk
konstruksi pengembangan pada human capital, structural capital, dan customer
capital. Human capital memiliki indikator validasi dalam konstruksi
pengembangan intellectual capital, antara lain: (1) Kompetensi; (2) Pengetahuan;
(3) Keterampilan; (4) Kepribadian; (5) Kreativitas; (6) Inovasi; (7) Keunggulan
Kompetitif; (8) Kompetensi; (9) Self-Improvement; (10) Kecerdasan Intelektual.
Structural capital memiliki indikator validasi dalam konstruksi pengembangan
intellectual capital, antara lain: (1) Organizational Database; (2) Organizational
charts; (3) Process Manuals; (4) Sistem Manajemen Organisasi Strategik; (5)
Routines & Activity; (6) Sinergitas Informasi dan [Imu Pengetahuan; (7) Nilai dan
Prinsip Perusahaan. Customer capital memiliki indikator validasi dalam
konstruksi pengembangan infellectual capital, antara lain: (1) Interaksi dan
Hubungan Interpersonal Positif; (2) Hubungan Profesional Kerja; (3) Peningkatan
Kepercayaan; (4) Bargaining Harga dan Spesifikasi Produk; (5) Saling Mengenal
dan Saling Belajar.

Pada hasil akhir konstruksi pengembangan intellectual capital, work
engagement, dan performance di PT. Putra Abadi Solusindo telah menghasilkan
sebuah konsep baru yang dinamakan local wisdom capital (modal kearifan lokal)
sebagai pondasi dasar. Local wisdom capital merupakan semua bentuk wawasan
pengetahuan, keyakinan, strategi, pemahaman, etika, filosofi dan nilai-nilai
organisasi yang menuntun dan mengubah perilaku manusia tertentu menjadi lebih
baik dalam kehidupan organisasi perusahaan tertentu sehingga dapat memacu
pengembangan dan peningkatan modal-modal perusahaan (seperti intellectual
capital, human capital, structural modal dan customer capital), work engagement
dan performance pegawai dengan berdasarkan pada unsur kearifan dan unsur
lokalitas.



SUMMARY

The Model Development of Intellectual Capital, Work Engagement, and
Performance Based on Local Wisdom Capital

Dimas Agung Trisliatanto

Intellectual capital in Indonesia has now been developed following PSAK
19 (Statement of Financial Accounting Standards Number 19) which was revised
in 2012 regarding intangible assets. However, despite the issuance of PSAK No.
19 (revised 2012) and intellectual capital in Indonesia is starting to develop the
disclosure of intellectual capital is still relatively lacking. The main characteristic
of the company is being a knowledge-based company owned by every human
resource to race in intellectual capital in increasing work engagement and
performance. This is because the company is less aware of the importance of
intellectual capital disclosure in maintaining the company's competitive
advantage.

Viewed from an ontological perspective, this study views intellectual
capital, work engagement, and performance as socially formed organizational
realities that involve interactions between individuals, organizations, and the
environment. Seen from an epistemological perspective, the concepts of this
research theoretically refer to 3 things, namely intellectual capital, work
engagement, and performance which is the objectivity of research which will later
be identified and analyzed using appropriate research methods to provide
relevant and useful research results.

Viewed from an axiological perspective, this scientific research aims to
identify patterns and analyze the development model of intellectual capital, work
engagement, and performance based on local wisdom capital of individual
employees within the organizational scope. The purpose of this study was to
identifying and analyzing the development model of intellectual capital, work
engagement, and performance based on local wisdom capital of employees of PT.
Putra Abadi Solusindo.

The type of research design used a qualitative development model of
ADDIE (Analisys, Design, Development, Implementation, and Evaluation). The
subjects of this study were employees and the object of this research were at the
PT. Putra Abadi Solusindo. The informant determination technique used
purposive sampling. Data collection techniques used were interviews,
observation, documentation, literature, and focus group discussions. Data
analysis techniques used were: data reduction, data presentation, and data
verification combined with triangulation techniques to testing the validity of data.

Based on the results of the analysis of research that has been carried out
regarding work engagement, it produces outputs in the form of validation
indicators for the construction of work engagement development, including the
following: (1) Conditions and situations of the totality of work; (2) Cognitive and
affective aspects of work, (3) The hidden potential of individual employees; (4)
Work shortages/error rates/accidents; (5) The need for training and development
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for the effectiveness and efficiency of employee capabilities,; (6) The mentality of
employees; (7) Ildeas, ideas, creations, inspirations, and innovations made by
employees; (8) Employee interactions and interpersonal relationships; (9)
Employee adversity attitude; (10) Employee work motivation; (11) Centralized
focus and job orientation, (12) Self-identification with an organization that has a
reputation, experience, and track record; (13) Measurement of working time, (14)
The level of professionalism and integrity.

Based on the results of the analysis of research that has been done
regarding performance, it produces outputs in the form of validation indicators
for the construction of performance development, among others as follows: (1)
Degree of the accuracy of employee work through individual-centered, job
centered, and objective centered; (2) The dynamics of competitive advantage
among employees, (3) indicators of achievement of performance; (4) Integrated
capabilities; (5) The complexity of work goals and objectives based on the task
structure and clarity of information; (6) conflict of work goals; (7) Aspects of
intuitive, symbolic, and egocentric thinking, (8) Training and development needs
related to marketing management, work values, strategic management, human
resource  management,  organizational  development,  work  design,
functionalization, culture, and cooperation; (9) Context of setting performance
targets.

Based on the results of the analysis of research that has been carried out
on intellectual capital to produce output in the form of validation indicators for
development construction in human capital, structural capital, and customer
capital. Human capital has validation indicators in the construction of intellectual
capital development, including: (1) Competence; (2) Knowledge; (3) Skills,; (4)
Personality; (5) Creativity, (6) Innovation; (7) Competitive Advantage; (8)
Competence; (9) Self-Improvement; (10) Intellectual Intelligence. Structural
capital has validation indicators in the construction of intellectual capital
development, including: (1) Organizational Database; (2) Organizational charts,
(3) Process Manuals; (4) Strategic Organizational Management System; (5)
Routines & Activities; (6) Synergy of Information and Science; (7) Company
Values and Principles. Customer capital has validation indicators in the
construction of intellectual capital development, including (1) Positive
Interpersonal Relationships and Interactions; (2) Work Professional Relations;
(3) Increased Trust,; (4) Bargaining Price and Product Specifications; (5) Get to
know each other and learn from each other.

In the final result of the construction of intellectual capital development,
work engagement, and performance at PT. Putra Abadi Solusindo has produced a
new concept called local wisdom capital as the foundation base. Local wisdom
capital is all forms of knowledge insight, belief, strategy, understanding, ethics,
philosophy and organizational values that guide and change certain human
behavior for the better in the organizational life of certain companies so that they
can spur the development and increase of company capital (such as intellectual
capital, human capital, structural capital and customer capital), work
engagement and employee performance based on elements of wisdom and
elements of locality.
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ABSTRAK

Pengembangan Model Intellectual Capital, Work Engagement, dan
Performance yang Berbasis Local Wisdom Capital

Dimas Agung Trisliatanto
Program Doktor Pengembangan Sumber Daya Manusia, Sekolah Pascasarjana
Universitas Airlangga

Penelitian ini bertujuan untuk mengidentifikasi dan menganalisis pengembangan
model intellectual capital, work engagement, dan performance yang berbasis
local wisdom capital pegawai PT. Putra Abadi Solusindo. Jenis rancangan
penelitian yang digunakan adalah kualitatif pengembangan model ADDIE
(Analisis, Desain, Pengembangan, Implementasi, dan Evaluasi). Subyek
penelitian ini adalah pegawai dan obyek penelitian ini berada di PT. Putra Abadi
Solusindo. Teknik penentuan informan menggunakan purposive sampling. Teknik
pengumpulan data yang digunakan adalah wawancara, observasi, dokumentasi,
studi pustaka, dan focus group discussion. Teknik analisis data yang digunakan
antara lain: reduksi data, penyajian data, dan verifikasi data. Hasil temuan
penelitian menunjukkan bahwa work engagement berfokus pada bentuk tingkatan
keterikatan individu pegawai tersebut pada pekerjaannya dimana pegawai yang
memiliki work engagement tinggi mereka akan menyalurkan seluruh pikiran dan
tenaga yang dimiliki terhadap pekerjaan mereka serta lebih bersemangat dalam
bekerja, performance merupakan suatu hasil kerja yang diproduksi oleh individu
melalui proses dari organisasi atau perusahaan yang dapat diukur secara konkrit
dan dibandingkan melalui standar yang telah ditentukan oleh perusahaan atau
organisasi tersebut, sedangkan intellectual capital dapat dipandang sebagai
pengetahuan dalam pembentukan, kekayaan intelektual dan pengalaman yang
dapat digunakan untuk menciptakan kekayaan dan telah menjadi fokus perhatian
dalam berbagai bidang, baik manajemen, teknologi informasi, sosiologis dan
psikologis pegawai, maupun akuntansi di PT. Putra Abadi Solusindo. Pada hasil
akhir konstruksi pengembangan intellectual capital, work engagement, dan
performance di PT. Putra Abadi Solusindo telah menghasilkan sebuah konsep
baru yang dinamakan local wisdom capital (modal kearifan lokal) sebagai pondasi
dasar yang merupakan bentuk wawasan pengetahuan, keyakinan, strategi,
pemahaman, etika, filosofi dan nilai-nilai organisasi yang menuntun dan
mengubah perilaku manusia tertentu menjadi lebih baik dalam kehidupan
organisasi perusahaan tertentu sehingga dapat memacu pengembangan dan
peningkatan modal-modal perusahaan (seperti intellectual capital, human capital,
structural modal dan customer capital), work engagement dan performance
pegawai dengan berdasarkan pada unsur kearifan dan unsur lokalitas.

Kata Kunci: Modal Intelektual, Keterlibatan Kerja, Kinerja, Modal
Kearifan Lokal, Pegawai
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ABSTRACT

The Model Development of Intellectual Capital, Work Engagement, and
Performance Based on Local Wisdom Capital

Dimas Agung Trisliatanto
Doctoral Program of Human Resource Development, Postgraduate School,
Universitas Airlangga

This study aims to identify and analyze the development of intellectual capital
models in increasing work engagement and performance in employees of PT.
Putra Abadi Solusindo. The type of research design used is qualitative
development model of ADDIE (Analysis, Design, Development, Implementation,
and Evaluation). The subjects of this research are employees, and the object of
this research is at PT. Putra Abadi Solusindo. The technique of determining the
informants used purposive sampling. Data collection techniques used are
interviews, observation, documentation, literature study, and focus group
discussion. Data analysis techniques used include: data reduction, data
presentation, and data verification. The results of the research show that work
engagement focuses on the form of the individual employee's level of attachment
to his work where employees who have high work engagement will channel all
their thoughts and energy towards their work and are more enthusiastic about
work, performance is a result of work produced by employees. individuals
through the processes of the organization or company that can be measured
concretely and compared through the standards set by the company or
organization, while intellectual capital can be seen as knowledge in the
formation, intellectual property and experience that can be used to create wealth
and has become the focus of attention. in varvious fields, both management,
information technology, sociological and psychological employees, as well as
accounting at PT. Putra Abadi Solusindo. In the final result of the construction of
intellectual capital development, work engagement, and performance at PT. Putra
Abadi Solusindo has produced a new concept called local wisdom capital as the
foundation base which is a form of knowledge insight, belief, strategy,
understanding, ethics, philosophy and organizational values that guides and
changes certain human behavior for the better in the organizational life of certain
companies so that they can spur the development and improvement of company
capital (such as intellectual capital, human capital, structural capital and
customer capital), work engagement and employee performance based on
elements of wisdom and elements of locality.

Keywords: Intellectual Capital, Work Engagement, Performance, Local
Wisdom Capital, Employee
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