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ABSTRAK 
 
 

Covid 19 muncul sebagai virus jenis baru di seluruh dunia. Banyaknya korban 

dan penderita menjadikan pemerintah mengambil langkah untuk melakukan 

Pembatasan Sosial Berskala Besar (PSBB). Kondisi ini berdampak pada jasa WO, 

karena jasa WO membantu klien menyelenggarakan pernikahan yang mengumpulkan 

banyak orang. Business Continuity Plan merupakan salah satu konsep yang dapat 

membantu pelaku ekonomi kreatif salah satunya adalah usaha jasa wedding organizer 

dalam menghadapi situasi tak terduga seperti pandemic covid 19 yang dapat 

mempengaruhi aktivitas bisnisnya.  

Tujuan dari perancangan BCP dalam penelitian ini adalah untuk memberikan 

masukan kepada pelaku industry kreatif WO untuk mengantisipasi, merespon dan 

mengambil langkah yang tepat agar adanya dampak COVID-19 tidak banyak 

berdampak pada bisnis dijalankan meskipun saat ini sudah masuk pada PPKM level 1. 

Penelitian dilakukan dengan menggunakan desain studi kasus. WO yang dipilih adalah 

Mazarzo dan Seven Production. Yang mewakili WO skala besar dan menengah yang 

tergabung dalam Hastana. Metode pengambilan data dengan wawancara. Analisis 

dilakukan mengikuti pola analisis dalam BCP yaitu a���



���

����Business Impact 
Analysis, Indirect Response Plan dan Recovery Plan.  

Hasil penelitian menunjukkan bahwa relatif sudah perencanaan dalam 

menghadapi pandemic Covid 19. Ada 3 risiko utama yang dihadapi bisnis WO, yang 

berada pada level risiko tinggi dan dampak yang tinggi adalah risiko biaya, sedangkan 

level medium dan dampak yang tinggi adalah risiko produksi dan keterlambatan. BCP 

dirancang dengan melakukan beberapa tahapan antara lain Risk Analysis, Business 
Impact Analysis (BIA), Incident Response Plan (IRP), Recovery Plan, serta mereview 

dan menyetujui desain BCP. Adanya desain BCP dapat membantu bisnis WO 

meminimalisir segala dampak dan risiko atas ancaman yang terjadi, untuk menjaga 

kelangsungan proses bisnis kritikal, dan meningkatkan kemampuan bisnis WO untuk 

pulih dari krisis dan gangguan secepat mungkin. 

 

Kata Kunci : Pandemi, Covid-19, Pandemic Response, Business Continuity, BCP, 

Jasa Wedding Organizer, Risk Analysis, Business Impact Analysis, Incident Response 
Plan, Recovery Plan. 
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ABSTRACT 
 

Covid 19 is emerging as a new type of virus around the world. The large number 

of victims and sufferers made the government take steps to carry out Large-Scale Social 

Restrictions (PSBB). This condition has an impact on WO services, because WO 

services help clients organize weddings that gather a large number of people. Business 

Continuity Plan is one of the concepts that can help creative economy actors, one of 

which is the wedding organizer service business in facing unexpected situations such 

as the Covid-19 pandemic which can affect their business activities. 

The purpose of the BCP design in this study is to provide input to WO creative 

industry players to anticipate, respond and take appropriate steps so that the impact of 

COVID-19 does not have much impact on the business even though it is currently 

included in PPKM level 1. The study was conducted using a case study design. The 

selected WO are Mazarzo and Seven Production. Which represents large and medium-

scale WO's incorporated in Hastana. Methods of data collection by interview. The 

analysis was carried out following the analysis pattern in BCP, namely risk analysis, 

Business Impact Analysis, Indirect Response Plan and Recovery Plan. 

The results showed that relatively already planning in the face of the Covid 19 

pandemic. There are 3 main risks facing the WO business, which are at a high level of 

risk and a high impact is cost risk, while the medium level and high impact are 

production risks and delays. BCP is designed by conducting several stages including 

Risk Analysis, Business Impact Analysis (BIA), Incident Response Plan (IRP), 

Recovery Plan, as well as reviewing and approving the BCP design. The existence of 

the BCP design can help WO businesses minimize all impacts and risks of threats that 

occur, to maintain the continuity of critical business processes, and improve the ability 

of WO businesses to recover from crises and disruptions as quickly as possible. 

 
 
Keywords: Pandemic, Covid-19, Pandemic Response, Business Continuity, BCP, 

Wedding Organizer Services, Risk Analysis, Business Impact Analysis, Incident 

Response Plan, Recovery Plan. 
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