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ABSTRAK 

Skripsi ini bertujuan untuk menganalisis strategi adaptif Airbnb di tengah pandemi 

COVID-19 pada tahun 2020. Skripsi ini dilatarbelakangi oleh melemahnya demand 
industri pariwisata di era pandemi COVID-19 secara global, namun Airbnb mampu 

mencatatkan dirinya sebagai perusahaan akomodasi daring yang paling kecil 

mengalami kerugian dibanding bisnis serupa. Penelitian ini memosisikan Airbnb 

sebagai aktor utama berusaha menjawab terkait alasan Airbnb dapat bertahan 

ditengah lesunya bisnis pariwisata global akibat pandemi COVID-19. Proses 

analisis menggunakan metode analisis kualitatif. Penulis menggunakan dua 

kerangka untuk analisinya yaitu strategi adaptif korporasi selama pandemicuntuk 

memperbesar supply dan pengaruh lingkungan eksternal korporasi dalam 

membentuk demand. Penulis menemukan bahwa ada dua alasan Airbnb dapat 

bertahan yaitu, pertama, Airbnb mampu mendorong supply dengan penerapan 

strategi adaptif yang berfokus pada inti bisnis perusahaan. Kedua, Airbnb mampu 

memanfaatkan peningkatan demand wisata yang dipicu oleh kebijakan pemerintah 

setempat selama pandemi.  

  

Kata Kunci: COVID-19, Pariwisata, Bisnis Akomodasi, Airbnb, Strategi Adaptif 
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ABTRACT 

This thesis aims to analize Airbnb’s adaptive strategy Airbnb in the midst of the 

COVID-19 pandemic in 2020. This thesis was motivated by the weakening demand 

for the tourism industry in the era of the global COVID-19 pandemic, but Airbnb 

was able to list itself as an online accommodation company with the least losses 

compared to similar businesses. This research positions Airbnb as the main actor 

trying to answer the reasons Airbnb can survive amid the sluggish global tourism 

business due to the COVID-19 pandemic. The analysis process uses qualitative 

analysis methods. The author uses two frameworks for his analysis, the corporate 

adaptive strategy during the pandemic to increase supply and the influence of the 

corporate external environment in shaping demand. The author finds that there are 

two reasons Airbnb can survive, first, Airbnb is able to drive supply by 

implementing an adaptive strategy that focuses on the company's core business. 

Second, Airbnb is able to take advantage of the increased tourism demand triggered 

by local government policies during the pandemic. 

 

Key Words: COVID-19, Tourism, Accommodation Bussiness, Airbnb, Adaptive 
Strategy  
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