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ABSTRAK

Kata Kunci:

Perceived Organizational Support, Employee Engagement, HRM Practices

Employee engagement telah berkembang menjadi suatu konsep yang vital
dalam dunia bisnis. Vitalnya employee engagement tidak terlepas dari perannya
dalam memengaruhi hasil yang diraih oleh organisasi, baiksecara finansial ataupun
langsung melalui persepsi pelanggan. Oleh karena itu, organisasi memerlukan suatu
cara untuk menjaga agar tingkat employee engagement tetap tinggi. Sayangnya,
masalah baru mulai lahir ketika manajemen organisasi kurang memiliki
pemahaman terkait cara yang diperlukan agar employee engagement tetap terjaga.
Lemahnya pemahaman manajemen organisasi disebabkan karena minimnya
penelitian yang meninjau mengenai permasalahan ini. Seiring dengan
perkembangan waktu, beberapa peneliti berhasil menemukan suatu titik cerah. Titik
cerah ini berasal dari hasil penelitian terbaru yang menunjukkan bahwa employee
engagement dipengaruhi oleh berbagai faktor yang berkaitan dengan pekerjaan
seperti praktek HRM (HRM Practices). Selain itu, penelitian lain telah
mengidentifikasi pentingnya peran perceived organizational support dalam
memoderasi pengaruh HRM practices terhadap employee engagement. Kedua
temuan inilah yang ingin ditelusuri dan diverifikasi secara lebih lanjut oleh penulis
melalui pelaksanaan penelitian tesis. Agar tujuan utama penelitian dapat tercapai,
penelitian akan dilaksanakan dengan memanfaatkan metode kuantitatif. Metode
kuantitatif dipilih karena fungsinya dalam menguji kesesuaian teori yang
digunakan. Melalui metode kuantitatif, diharapkan penelitian dapat berjalan secara
ideal.
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ABSTRACT

Keywords:

Perceived Organizational Support, Employee Engagement, HRM Practices

Employee engagement has evolved into a vital concept in the business
world. The importance of employee engagement is inseparable from its role in
influencing the results achieved by the organization, either financially or directly
through customer perception. Therefore, organizations need a way to keep
employee engagement levels high. Unfortunately, problems start to arise when an
organization's management lacks the understanding of what it takes to maintain
employee engagement. The lack of understanding of the organization's
management is due to the lack of research that reviews this issue. Over time, some
researchers have managed to find a bright spot. This bright spot comes from the
results of recent studies that show that employee engagement is influenced by
various work-related factors such as HRM practices. In addition, other studies have
identified the important role of perceived organizational support in moderating the
influence of HRM practices on employee engagement. It is these two findings that
the author wishes to further explore and verify through the conduct of thesis
research. In order to achieve the main objectives of the research, the research will
be conducted by utilizing quantitative methods. The quantitative method was
chosen because of its function in testing the suitability of the theory used. Through
quantitative methods, it is expected that the research can run in an ideal manner.
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