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SUMARRY

The Influence of Servant Leadership, Work-life Balance, and Well-being on
Nurse Performance at Panti Waluya Hospital, Sawahan District, Malang

Nurses play a role in providing services that aim to assist clients in achieving
and maintaining optimal health to improve quality of life (Association of Registered
Nurses of Newfoundland and Labrador, 2006). In order to achieve this goal, it is
necessary for the performance of nurses to have a direct impact on the patient's
health, namely nursing care which consists of the preparation of assessments;
determination of nursing diagnoses; planning; implementation; and nursing
evaluation (PPNI, 2005; Coster, Watkins dan Norman, 2018). The problem in this
study is the nurses at Panti Waluya Sawahan Hospital Malang who still do not meet
the target in the implementation of nursing care, with 16.1% in 2019, 49.9% in
2020, and 42.4% in 2021 (RSPW, 2021). The failure to achieve the target may
caused by work environment factors (servant leadership) and individual factors
(work-life balance and well-being). The purpose of this study was to analyze the
effect of servant leadership, work-life balance, and well-being on the performance
of nurses

This study uses the application of several previous theories related to servant
leadership, work-life balance and well-being. The concept of servant leadership in
this study applies theory of Liden et. al (2008) Which stated that servant leadership
behavior is formed from 7 indicators, namely emotional healing, creating value for
the community, conceptual skills, empowering, helping subordinates grow and
succeed, putting subordinates first, and behaving ethically. The application of
work-life balance is seen from role theory with the perspective of role conflict and
enrichment and uses Fisher's indicators of work-life balance (2009). The well-being
variable uses the application of Flourishing theory which was later developed into
PERMA theory (Positive emotion, Engagement, Relationship, Meaning and
Accomplishment) (Seligman, 2012). Nurses performance application using
Gibson's performance theory (2012) which stated that work environment and
individual factors as factors that affect performance.

This research was a quantitative research with observational method and
cross-sectional design. The research was carried out in June 2021-February 2022
at Panti Waluya Hospital, Sawahan District, Malang City with a sample of
implementing nurses. Sampling was determined by the stratified random sampling
method which was grouped based on the level of education and obtained a large
sample of 136 respondents. The research instrument used three standard
questionnaires from each independent variable, namely the Servant leadership
Questionnaire, Work-Life Balance Scale and Workplace Perma Profiler. The
dependent variable was measured using an observation sheet from where the
research was conducted. The data analysis technique applied was descriptive
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analysis consisting of frequency and percentage values, and analysis using multiple
linear regression.

The results showed that most of the implementing nurses at Panti Waluya
Sawahan Hospital, Malang had the perception that the servant leadership of the
head of the nurses belongs to the category of high servant leadership, as many as
66 respondents (48.5%); and at least the perception that the servant leadership of
the head of the room was low, namely 8 respondents (5.9%); most nurses had a
balanced work-life balance, as many as 82 respondents (60.3%); and at least 9
respondents (6.6%) belong to an unbalanced work-life balance; most of the
respondents, namely 47 respondents (34.6%) had high well-being; and at least 17
respondents (12.5%) were classified as very high well-being; There were more
implementing nurses whose performance was classified as very good, as many as
91 respondents (66.9%); and the least, ie 7 respondents (5.1%) classified in the
moderate performance. The results showed that there was a significant effect of the
servant leadership variable on the nurse's performance (p=0.001; =0.265), there
was an effect of work-life balance on the nurse's performance (p=0.005; p=0.227),
and well-being on the nurse's performance. (p=0.002; p=0.258). The variable with
the strongest influence was servant leadership; and the variable with the smallest
effect was work-life balance with a significance level of 0.005 and = 0.227.

The high perception of nurses about servant leadership of the nurse head is
caused by the ideal leader prototype and the servant leader's desire to serve his
members. A reliable servant leader is able to pay attention to nurses' personal
problems, understands to identify problems correctly, gives nurses the freedom to
make decisions according to their authority, helps nurses to grow according to their
abilities, prioritizes nurses' problems rather than personal problems, and can set an
example for nurses to act in accordance with ethical standards. Implementing
nurses who have a balanced work-life balance are supported by the experience and
adaptability of nurses in dealing with role conflicts. The high nurse's well-being is
influenced by the social support factor received by the nurse and the nurse's life
goals.

The nurse head’s servant leadership, nurses work-life balance, and the nurse's
well-being condition can improve the performance of nursing care. Servant
leadership has the strongest influence on nurse performance because servant leaders
can build a safe work climate and make subordinates have the courage to take risks
when working during a pandemic. The head of nurses is expected to be able to
improve the emotional healing between the nurse manager with the implementing
nurses; and implement servant leadership by giving trust to the implementing nurses
based on their abilities and authority.
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RINGKASAN

Pengaruh Servant Leadership, Work-life Balance, dan Well-being terhadap
Kinerja Perawat di RS Panti Waluya Sawahan Malang

Perawat berperan dalam memberikan pelayanan yang bertujuan membantu
klien dalam mencapai dan menjaga kesehatan yang optimal untuk meningkatkan
kualitas hidup (Association of Registered Nurses of Newfoundland and Labrador,
2006). Guna mencapai tujuan tersebut, maka diperlukan kinerja perawat yang
berdampak langsung terhadap kesehatan pasien, yaitu asuhan keperawatan yang
terdiri atas penyusunan pengkajian; penentuan diagnosa keperawatan; perencanaan;
implementasi; dan evaluasi keperawatan (PPNI, 2005; Coster, Watkins dan
Norman, 2018). Masalah dalam penelitian ini adalah masih terdapat perawat di RS
Panti Waluya Sawahan Malang yang tidak memenuhi target dalam pelaksanaan
asuhan keperawatan, yaitu 16.1% pada tahun 2019, 49,9% pada tahun 2020, dan
42,4% pada tahun 2021 (RSPW, 2021). Ketidaktercapaian target tersebut
kemungkinan disebabkan oleh faktor lingkungan pekerjaan (servant leadership)
dan faktor individu (work-life balance dan well-being). Tujuan dari penelitian ini
adalah untuk menganalisis pengaruh servant leadership, work-life balance, dan
well-being terhadap kinerja perawat pelaksana.

Penelitian ini menggunakan penerapan dari beberapa teori terdahulu yang
berkaitan dengan servant leadership, work-life balance dan well-being. Konsep
servant leadership dalam penelitian ini mengaplikasikan teori Liden et. al (2008)
yang menyatakan bahwa servant leadership behaviour dibentuk dari 7 indikator,
yaitu emotional healing, creating value for the community, conceptual skills,
empowering, helping subordinates grow and succeed, putting subordinates first,
dan behaving ethically. Penerapan work-life balance dipandang dari teori peran
dengan perspektif konflik peran dan enrichment dan menggunakan indikator work-
life balance dari Fisher (2009). Variabel well-being menggunakan penerapan dari
teori Flourishing yang kemudian dikembangkan menjadi teori PERMA (Positive
emotion, engagement, relationship, meaning dan accomplishment) (Seligman,
2012). Aplikasi kinerja perawat menggunakan teori kinerja Gibson (2012) yang
menyatakan bahwa faktor lingkungan pekerjaan dan individu sebagai faktor yang
mempengaruhi kinerja.

Penelitian ini merupakan penelitian kuantitatif dengan metode observasional
dan rancang bangun cross sectional yang dilaksanakan pada Juni 2021-Februari
2022 di RS Panti Waluya Sawahan Malang dengan sampel perawat pelaksana.
Pengambilan sampel ditentukan dengan metode stratified random sampling yang
dikelompokkan berdasarkan tingkat pendidikan dan diperoleh besar sampel 136
responden. Instrumen penelitian menggunakan tiga kuesioner baku dari tiap
variabel independen, yaitu Servant leadership Questionnaire, Work-Life Balance
Scale dan Workplace Perma Profiler. Variabel dependen diukur menggunakan
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lembar observasi dari tempat penelitian. Teknik analisis data yang diterapkan
analisis deskriptif yang terdiri atas nilai frekuensi dan persentase, dan analisis
dengan uji regresi linier berganda.

Hasil penelitian menunjukkan perawat pelaksana di Rumah Sakit Panti
Waluya Sawahan Malang sebagian besar berpersepsi bahwa servant leadership
kepala ruang tergolong dalam kategori servant leadership tinggi yaitu sebanyak 66
responden (48,5%); dan paling sedikit yang berpersepsi bahwa servant leadership
kepala ruang tergolong rendah, yaitu sebesar 8 responden (5,9%); sebagian besar
perawat memiliki pengalaman work-life balance yang seimbang, yaitu sebanyak 82
responden (60,3%); dan yang paling sedikit yaitu sebanyak 9 responden (6,6%)
tergolong dalam work-life balance kurang seimbang; sebagian besar responden
yaitu sebanyak 47 responden (34,6%) memiliki well-being tinggi; dan yang paling
sedikit yaitu sebanyak 17 responden (12,5%) tergolong well-being sangat tinggi;
perawat pelaksana lebih banyak yang kinerjanya tergolong sangat baik, yaitu
sebanyak 91 responden (66,9%); dan yang paling sedikit, yaitu 7 responden (5,1%)
tergolong dalam kinerja cukup. Hasil penelitian menunjukkan ada pengaruh yang
signifikan dari variabel Servant leadership terhadap kinerja perawat (p=0,001;
B=0,265), terdapat pengaruh Work-life Balance terhadap kinerja perawat (p=0,005;
=0,227), dan Well-Being terhadap kinerja perawat (p=0,002; =0,258).

Tingginya persepsi perawat tentang servant leadership kepala ruang
disebabkan oleh /leader ideal prototype dan keinginan servant leader untuk
melayani anggotanya. Servant leader yang handal mampu memperhatikan masalah
pribadi perawat, memahami mengidentifikasi masalah dengan tepat, memberikan
kebebasan pada perawat untuk mengambil keputusan sesuai wewenangnya,
membantu perawat untuk bertumbuh sesuai kemampuannya, mementingkan
masalah perawat daripada masalah pribadi, serta dapat memberikan contoh pada
perawat untuk bertindak sesuai dengan standar etik. Perawat pelaksana yang
memiliki work-life balance yang seimbang didukung oleh faktor pengalaman dan
kemampuan adaptasi perawat dalam menghadapi konflik peran yang dijalani.
Tingginya well-being perawat dipengaruhi oleh faktor dukungan sosial yang
diterima oleh perawat dan tujuan hidup yang dimiliki perawat.

Kepemimpinan yang melayani dari kepala ruang kepada perawat;
keseimbangan antara kehidupan pekerjaan dan kehidupan pribadi perawat; serta
kondisi well-being perawat dapat meningkatkan kinerja asuhan keperawatan.
Servant leadership memiliki pengaruh paling kuat terhadap kinerja perawat karena
servant leader dapat membangun iklim kerja yang aman dan menjadikan bawahan
memiliki keberanian dalam mengambil risiko pada saat bekerja di masa pandemi.
Kepala ruang diharapkan dapat meningkatkan emotional healing kepala ruang
dengan perawat pelaksana dan menerapkan servant leadership dengan memberikan
kepercayaan kepada perawat pelaksana sesuai dengan kemampuan dan
wewenangnya.
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ABSTRACT

The Influence of Servant Leadership, Work-life Balance, and Well-being on
Nurse Performance at Panti Waluya Hospital, Sawahan District, Malang

The performance of nurses at Panti Waluya Sawahan Hospital Malang (RSPW) has not met
the 100% target, namely 16.1% of nurses in 2019, 49.9% of nurses in 2020, and 42.4% of
nurses in 2021 who have not reached the target in implementation of nursing care. The
purpose of this study was to analyze the effect of servant leadership, work-life balance, and
well-being on the performance of nursing care. This is a quantitative research with an
observational method with a cross sectional design. The study was carried out on nurses at
the RSPW by taking samples using stratified random sampling with a sample size of 136
respondents. The independent variable data was measured using the Servant Leadership
Questionnaire (SLQ), Work-Life Balance (WLB) Scale and Workplace Perma Profiler.
The performance of nursing care was measured by the nursing care observation sheet
belonging to the RSPW which was observed by the head of the nurses. Data analysis used
multiple linear regression test. The results showed that most of the respondents perceived
that the head of the room had high servant leadership (48.5%), the work-life balance of the
implementing nurses was mostly balanced (60.3%), the nurse's level of well-being was high
(34.6%), and most of them have very good nursing care performance (66.9%). Statistical
test with multiple linear regression showed that there was an effect of servant leadership
on nurse performance (p=0.001; f=0.265), there was an effect of work-life balance on
nurse performance (p=0.005; =0.227), and well-being on nurse performance. (p=0.002;
3=0.258). The results showed that the implementing nurses were more likely to be in the
work domain than personal life, but had low work engagement. Nurses are expected to
strengthen individual character by controlling negative emotions and applying adaptive
coping in order to make positive emotions one of the motivations to balance work life and
personal life; and develop and implement time management or self-management.

Keywords: servant leadership, work-life balance, well-being, nurse performance
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ABSTRAK

Pengaruh Servant Leadership, Work-life Balance, dan Well-being terhadap
Kinerja Perawat di RS Panti Waluya Sawahan Malang

Kinerja perawat di RS Panti Waluya Sawahan Malang (RSPW) belum memenuhi target
100%, yaitu 16,1% perawat pada tahun 2019, 49,9% perawat pada tahun 2020, dan 42,4%
perawat pada tahun 2021 yang belum mencapai target dalam pelaksanaan asuhan
keperawatan. Tujuan dari penelitian ini adalah untuk menganalisis pengaruh servant
leadership, work-life balance, dan well-being terhadap kinerja asuhan keperawatan.
Penelitian ini merupakan penelitian kuantitatif dengan metode observasional dengan
rancang bangun cross sectional. Penelitian dilaksanakan pada perawat pelaksana di RSPW
dengan pengambilan sampel menggunakan stratified random sampling dengan besar
sampel 136 responden. Data variabel independen diukur menggunakan kuesioner Servant
Leadership Questionnaire (SLQ), Work-Life Balance (WLB) Scale dan Workplace Perma
Profiler. Kinerja asuhan keperawatan diukur dengan lembar observasi asuhan keperawatan
milik RSPW yang diobservasi oleh kepala ruang. Analisis data menggunakan uji regresi
linier berganda. Hasil penelitian menunjukkan sebagian besar responden berpersepsi
bahwa kepala ruang memiliki servant leadership tinggi (48,5%), work-life balance perawat
pelaksana sebagian besar tergolong seimbang (60,3%), tingkat well-being perawat tinggi
(34,6%), dan sebagian besar memiliki kinerja asuhan keperawatan sangat baik (66,9%). Uji
statistik dengan regresi linier berganda menunjukkan servant leadership berpengaruh
terhadap kinerja perawat (p=0,001; B=0,265), work-life balance berpengaruh terhadap
kinerja perawat (p=0,005; p=0,227), dan well-being berpengaruh terhadap kinerja perawat
(p=0,002; B=0,258). Hasil penelitian menunjukkan bahwa perawat pelaksana lebih
cenderung berada pada domain pekerjaan dibandingkan kehidupan pribadi, namun
memiliki keterikatan kerja rendah. Perawat diharapkan dapat menguatkan karakter individu
dengan mengontrol emosi negatif dan menerapkan koping adaptif agar dapat menjadikan
emosi positif sebagai salah satu motivasi untuk menyeimbangkan kehidupan pekerjaan dan
kehidupan pribadi; serta menyusun dan menerapkan time management atau self
management.

Kata Kunci: servant leadership, work-life balance, well-being, kinerja asuhan keperawatan.
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