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ABSTRAK

Di Indonesia yang jumlah penduduknya sangat besar dan terjadi trend peningkatan
jumlah masyarakat kelas menengah dan rata-rata usia penduduk Indonesia relatif muda,
merupakan pasar potensial untuk produk-produk Fast Moving Consumer Goods
(FMCG).Namun meskipun pasarnya menjanjikan, perlu diperhatikan bahwa di industri
ritel, jamak terjadi permintaan pengembalian barang dari satu pihak di hilir ke pihak di
hulu. Pengembalian barang, atau retur ini terutama disebabkan karena barang rusak
atau defect, spesifikasi atau jenis barang tidak sesuai dengan pesanan, maupun barang
sudah terlalu lama berada (slow moving) di rak toko. Proses tersebut dinamakan
Reverse Logistics yakni proses memindahkan barang dari konsumen yang ditujukan
untuk mendapatkan kembali nilai, atau dibuang dengan benar. Penelitian kualitatif ini
menggunakan studi kasus implementasi reverse logistics di PT. Mondial Dinamika
Raharja, sebuah perusahaan penyimpanan dan distribusi produk FMCG di Jakarta,
khususnya untuk jenis makanan-makanan ringan dan healthy snack yang memiliki
karakteristik short shelf-life. Berdasarkan hasil penelitian diketahui bahwa PT. Mondial
Dinamika Raharja telah menerapkan praktek reverse logistics namun teridentifikasi
beberapa masalah terkait proses pengumpulan dan distribusi kembali yang perlu
mendapat perbaikan. Fishbone Diagram digunakan oleh penulis dalam penelitian ini.
Kemudian peneliti memberikan usulan perbaikan untuk implementasi Reverse
Logistics tersebut, diantaranya dengan menyarankan perbaikan pada proses
redistribusi, dengan sinkronisasi jadwal antara retailer dan PT. Mondial Dinamika
Raharja, menerapkan sistem terintegrasi yang melibatkan Supplier — PT. Mondial
Dinamika Raharja — Retailer, maupun menerapkan sistem consolidate shipment.

Kata Kunci: Reverse Logistics, FMCG industry, retur, distribusi.
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ABSTRACT

In Indonesia, where the population is very large and there is a trend of increasing the
number of middle class people and the average age of the Indonesian population is
relatively young, this is a potential market for Fast Moving Consumer Goods (FMCG)
products. But even when the market is very promising, it should also be noted that in
the retail industry, there are frequent requests to return goods from one downstream
party to an upstream party. The return of goods, or returns, is mainly due to damaged
or defective goods, the specifications or types of goods do not match the order, or the
goods have been slow moving on the store shelves. The process is called Reverse
Logistics, which is the process of moving goods from consumers in order to regain
value, or dispose them properly.This qualitative research uses a case study of reverse
logistics implementation at PT. Mondial Dinamika Raharja, a storage and distribution
company for FMCG products in Jakarta, especially for snacks and healthy snacks that
have short shelf-life characteristics. Based on the research results, it is known that PT.
Mondial Dinamika Raharja has implemented reverse logistics practices but identified
several problems related to the collection and redistribution process that need to be
improved. Fishbone Diagram are in this research. Then the researchers proposed
improvements for the implementation of the Reverse Logistics, including
improvements in redistribution, by synchronizing schedules between retailers and PT.
Mondial Dinamika Raharja, implementing an integrated system involving Supplier —
PT. Mondial Dinamika Raharja — Retailer, as well as implementing a consolidated
shipment system.

Key Word: Reverse Logistics, FMCG industry, return, distribution
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