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ABSTRAK 

Penelitian ini memiliki tujuan untuk mengetahui proses reverse logistics 

dan faktor penghambat distribusi yang dapat mempengaruhi implementasi reverse 

logistics pada pakaian bekas di Surabaya. Penelitian ini menggunakan metode 

kualitatif dengan melakukan wawancara pada 17 penjual pakaian bekas yang 

berlokasi di Pasar Tugu Pahlawan Surabaya dan tiga penjual pakaian bekas online 

yang berdomisili di Surabaya. Hasil penelitian menunjukan bahwa penjual pakaian 

bekas yang mengimplementasikan reverse logistics menerima retur dan titip jual 

dari konsumen dan menjual pakaian bekas yang tidak laku kepada agen Borong 

Desa untuk dijual di desa maupun dijadikan campuran kain perca, sedangkan untuk 

penjual yang tidak mengimplementasikan reverse logistics dalam penjualannya 

tidak menerima retur dan titip jual dari konsumen dan hanya menjual pakaian bekas 

yang tidak laku kepada agen Borong Desa. Terdapat empat faktor utama yang dapat 

menjadi penghambat yaitu, Distributor Sulit Dicari, Harga Bal Mahal, Ekspedisi 

Ilegal, dan Barang Ilegal.  

Kata kunci: Reverse Logistics, Faktor Penghambat Reverse Logistics, Pakaian 
Bekas, Pembelian Pakaian Bekas, Keberlanjutan 
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ABSTRACT 

The purpose of this research is discovering the process of reverse logistics 

and barriers to reverse logistics on secondhand clothes in Surabaya. The research 

applies qualitative method by conducting interview sessions with 17 secondhand 

clothes sellers in Pasar Tugu Pahlawan Surabaya and three online secondhand 

clothes shop owners who reside in Surabaya. The findings exhibit that the sellers 

who implemented reverse logistics received return and consignment from 

consumers and only sell the remaining items that are not purchased by people to 

Borong Desa agents in purpose of it to get sold, or utilized as patchwork fabrics. 

On the other hand, the sellers who did not implement reverse logistics were unable 

to receive return and consignment from consumers which led to selling the 

remnants of the clothes to be sold to Borong Desa agents. There are four main 

inhibit factors which is distributors are hard to find, expensive bales, illegal 

expedition, and illegal commodity. 

Keywords: Reverse logistics, Barriers to Reverse logistics, Logistics, Secondhand-
Clothes, Second-hand clothing purchase, Sustainability 

 

 

 

 

 

 

 

 

 

 

 

 

 



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  
 

vi 
 

SKRIPSI ANALISIS IMPLEMENTASI REVERSE… MAZIDA F. D.  

 

DAFTAR ISI 

LEMBAR PERSETUJUAN SKRIPSI ...................................................................... 2 

PERNYATAAN ORISINALITAS SKRIPSI ............................................................. 3 

KATA PENGANTAR .............................................................................................. iii 

ABSTRAK ............................................................................................................... iv 

ABSTRACT .............................................................................................................. v 

DAFTAR ISI ............................................................................................................ vi 

DAFTAR TABEL .................................................................................................. viii 

DAFTAR GAMBAR ................................................................................................ ix 

DAFTAR GRAFIK ................................................................................................... x 

DAFTAR LAMPIRAN ............................................................................................ xi 

BAB 1 PENDAHULUAN .......................................................................................... 1 

1.1 Latar Belakang .......................................................................................... 1 

1.2 Rumusan Masalah ..................................................................................... 7 

1.3 Tujuan Penelitian ...................................................................................... 7 

1.4 Manfaat Penelitian .................................................................................... 7 

1.5 Sistematika Penulisan ............................................................................... 9 

BAB 2 TINJAUAN PUSTAKA ............................................................................... 10 

2.1 Landasan Teori ........................................................................................ 10 

2.1.1 Supply Chain Management ................................................................. 10 

2.1.2 Logistik ................................................................................................ 12 

2.1.3 Reverse Logistics .................................................................................. 14 

2.1.4 Implementasi Reverse Logistics Pada Toko Retail .......................... 15 

2.1.5 Proses Reverse Logistics Pada Retail Pakaian Bekas....................... 18 

2.1.6 Industri ................................................................................................ 20 

2.1.7 Industri Tekstil dan Produk Tekstil (TPT) ...................................... 20 

2.1.8 Industri Pakaian Jadi ......................................................................... 22 

2.1.9 Fenomena Fast Fashion ..................................................................... 23 

2.1.10 Fenomena Pakaian Bekas ................................................................ 25 

2.1.11 Flowchart ........................................................................................... 27 

2.1.12 Fishbone ............................................................................................. 28 



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  
 

vii 
 

SKRIPSI ANALISIS IMPLEMENTASI REVERSE… MAZIDA F. D.  

 

2.1 Penelitian Terdahulu .............................................................................. 29 

2.2 Kerangka Berpikir .................................................................................... 31 

 ................................................................................................................................ 31 

BAB 3 METODOLOGI PENELITIAN .................................................................. 32 

3.1 Pendekatan Penelitian............................................................................. 32 

3.2 Batasan Penelitian ................................................................................... 32 

3.3 Jenis dan Sumber Data ........................................................................... 33 

3.3.1 Data Primer ......................................................................................... 33 

3.3.2 Data Sekunder .................................................................................... 33 

3.4 Prosedur Pengumpulan Data ................................................................. 33 

3.5 Teknik Validasi Data .............................................................................. 35 

3.6 Tahapan Penelitian ................................................................................. 36 

3.7 Kerangka Penelitian .................................................................................. 39 

BAB 4 HASIL DAN PEMBAHASAN ..................................................................... 40 

4.1 Deskripsi Penelitian................................................................................. 40 

4.2 Flowchart Alur Reverse Logistics Pada Penjual Pakaian Bekas ......... 53 

4.3 Analisis Alur Flowchart .......................................................................... 56 

4.4 Hambatan Dalam Distribusi Pakaian Bekas ........................................ 59 

4.5 Kontribusi Praktis ..................................................................................... 63 

BAB 5 KESIMPULAN DAN SARAN ..................................................................... 66 

5.1 Kesimpulan .............................................................................................. 66 

5.2 Saran ......................................................................................................... 67 

DAFTAR PUSTAKA .............................................................................................. 69 

LAMPIRAN ........................................................................................................... 72 

 

  



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  
 

viii 
 

SKRIPSI ANALISIS IMPLEMENTASI REVERSE… MAZIDA F. D.  

 

DAFTAR TABEL 

Tabel 2.1 Penelitian Terdahulu 

Tabel 4.1 Rata-Rata Lama Tahun Penjual Berjualan 

Tabel 4.2 Pembelian Pakaian Bekas Dalam Sekali Pembelian  

Tabel 4.3 Persamaan dan Perbedaan Implementasi Reverse Logistics Pada 
Penjualan Pakaian Bekas 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  
 

ix 
 

SKRIPSI ANALISIS IMPLEMENTASI REVERSE… MAZIDA F. D.  

 

DAFTAR GAMBAR 

Gambar 1.1 Frekuensi Pembuangan Pakaian oleh Orang Dewasa Indonesia 

Gambar 2.1 Nilai Ekspor Pakaian Jadi 

Gambar 2.2 Arus Informasi Reverse Logistics Pada Toko Retail  

Gambar 2.3 Flowchart Reverse Logistics Pada Pasar Barang Bekas Di India  

Gambar 4.1 Kondisi Pasar Tugu Pahlawan Pagi 

Gambar 4.2 Foto Dengan Salah Satu Penjual Pakaian Bekas Pasar Tugu Pahlawan 
Pagi 

Gambar 4.3 Flowchart Penjual Pakaian Offline Yang Tidak Mengimplementasikan 
Praktik Reverse Logistics 

Gambar 4.4 Flowchart Penjual Offline Yang Telah Mengimplementasikan Praktik 
Reverse Logistics 

Gambar 4.5 Flowchart Penjual Pakaian Bekas Online Yang Tidak 
Mengimplementasikan Praktik Reverse Logistics 

Gambar 4.6 Flowchart Penjual Pakaian Bekas Online Yang Telah 
Mengimplementasikan Praktik Reverse Logistics 

Gambar 4.7 Diagram Fishbone Hambatan Distribusi Pada Penjual Pakaian Bekas 

 

 

 

 

 

 

 

 

 

 

 



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  
 

x 
 

SKRIPSI ANALISIS IMPLEMENTASI REVERSE… MAZIDA F. D.  

 

DAFTAR GRAFIK 

Grafik 4.1 Sumber Pakaian Bekas  

Grafik 4.2 Proporsi Penjual Yang Melakukan Rekondisi Pada Pakaian Bekas 

Grafik 4.3 Penyimpanan Pakaian Bekas 

Grafik 4.4 Pakaian Bekas Yang Tidak Terjual 

Grafik 4.5 Retur Dan Titip Jual Pada Penjual Pakaian Bekas 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 IR – PERPUSTAKAAN UNIVERSITAS AIRLANGGA  
 

xi 
 

SKRIPSI ANALISIS IMPLEMENTASI REVERSE… MAZIDA F. D.  

 

DAFTAR LAMPIRAN 

Lampiran 1 Ibu Sinta 

Lampiran 2 Bapak Parman 

Lampiran 3 Mas Rafi’i 

Lampiran 4 Ibu Rusdiati 

Lampiran 5 Bapak Muhammad Lutfi 

Lampiran 6 Bapak Yusup 

Lampiran 7 Bapak Rifa’i 

Lampiran 8 Ibu Khawalul 

Lampiran 9 Ibu Nadhiroh 

Lampiran 10 Ibu Siti Harirah 

Lampiran 11 Ibu Hadidatur Hasanah 

Lampiran 12 Ibu Yuyun 

Lampiran 13 Ibu Suaibah 

Lampiran 14 Bapak Muhammad Fadhol 

Lampiran 15 Bapak Ubay 

Lampiran 16 Ibu Lulu 

Lampiran 17 Bapak Abdurahman 

Lampiran 18 Bapak Adrian (Online) 

Lampiran 19 Bapak Syahri (Online) 

Lampiran 20 Bapak Fiki Risky (Online) 

 

 

 

 

 


