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ABSTRAK

Adanya pandemi COVID-19 yang sudah menyebar hampir ke seluruh dunia
telah memberikan dampak ekonomi yang dapat mengancam kelangsungan bisnis,
termasuk industri pariwisata dan perhotelan di Indonesia. Respon terhadap pandemi
COVID-19 dan kontinuitas bisnis sangat dibutuhkan penyedia produk atau jasa
pariwisata untuk menghadapi kondisi yang tidak terduga ini. Tujuan dari penelitian
ini adalah merancang kontinuitas bisnis pada PrimeBiz Hotel Surabaya dalam
menghadapi COVID-19. Penelitian ini dilakukan dengan menggunakan pendekatan
kualitatif berdasarkan studi kasus. Penelitian ini menggunakan triangulasi metode
untuk memvalidasi serta melihat dari berbagai perspektif. Prosedur pengumpulan
data yang digunakan dalam penelitian ini adalah wawancara mendalam.

Hasil penelitian menunjukkan bahwa belum adanya perencanaan yang
terstruktur dalam menghadapi risiko krisis pada Hotel PrimeBiz Surabaya dan
memiliki dampak yang signifikan pada bisnis mereka. Ada 4 resiko utama yang
dihadapi Hotel PrimeBiz Surabaya yang berada pada level high, moderate, dan low.
BCP dirancang dengan melakukan beberapa tahapan antara lain, Risk Assessment,
Business Impact Analysis (BIA), Risk Management, serta Monitoring and Testing.
Dengan demikian adanya rancangan yang sesuai untuk hotel Primebiz Surabaya
diharapkan dapat bermanfaat untuk meminimalisir resiko atas krisis yang terjadi,
dan untuk menjaga kelangsungan bisnis.

Kata Kunci : Pandemi, Covid-19, Pandemic Response, Business Continuity, BCP,
Risk Assessment, Business Impact Analysis, Risk Management, Risk Monitoring
and Testing.
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ABSTRACT

The COVID-19 pandemic, which has spread to almost all parts of the world, has
had an economic impact that could threaten business continuity, including the
tourism and hospitality industry in Indonesia. The response to the COVID-19
pandemic and business continuity are urgently needed by providers of tourism
products or services to deal with these unexpected conditions. The purpose of this
research is to design business continuity at PrimeBiz Hotel Surabaya in dealing
with COVID-19. This research was conducted using a qualitative approach based
on case studies. This study uses triangulation methods to validate and view from
various perspectives. The data collection procedure used in this study was in-depth
interviews.

The results show that there is no structured planning in dealing with crisis risk for
Primebiz Hotel Surabaya and has a significant impact on their business. There are
4 main risks faced by Primebiz Hotel Surabaya which are at high, medium, and
weak levels. BCP is designed by carrying out several stages, including Risk
Assessment, Business Impact Analysis (BIA), Risk Management, and Monitoring
and Testing. Thus, an appropriate design for the Primebiz Hotel Surabaya is
expected to be useful to minimize the risk of a crisis that occurs, and to maintain
business continuity.

Keywords: Pandemic, Covid-19, Pandemic Response, Business Continuity, BCP,
Risk Assessment, Business Impact Analysis, Risk Management, Risk Monitoring
and Testing.

vii
TESIS Strategi Manajemen Risiko Primebiz Hotel Surabaya Monica Wahyuning Asri
Dalam Menghadapi Pandemi Covid-19 Berbasis Business Continuity Planning



TESIS

IR-PERPUSTAKAAN UNIVERSITAS AIRLANGGA

DAFTAR ISI

LEMBAR PENGESAHAN ... I
PERNY ATAAN ...ttt iii
KATA PENGANTAR ...ttt \Y;
ABSTRAK ettt ne e Vi
ABSTRACT .ttt vii
DAFTAR ISL ..ottt viii
DAFTAR TABEL ... X
DAFTAR GAMBAR ... Xi
BAB | PENDAHULUAN ... 1
1.1 Latar BelaKang ..o 1
1.2 RUMUSAN MASAIAN .......oviiiiiiiicee e 6
1.3 TUJuaN PENEIITIAN....c.eiviiiiieiire s 6
1.4 Manfaat Penelitian. ... 6
1.5 Sistematika PENUIISAN............cooiiiiiiiiee e 7
BAB Il TINJAUAN PUSTAKA . ..o 9
2.1 Man@JemEN KIISIS ...cviiveiuiiiiiiiiieie ettt 9
2.2 Business Continuity Plan ..o 11
2.2.1  RISK ASSESSIMENT........cuviiiitiriieiesr et 12
2.2.2  Business Impact ANAlYSIS ......cccoevveiieiiieiie e 20
2.2.3  RISK Management ........ccoeiueriirieriiesisesesee e 22
2.2.4 Risk Monitoring & TeStiNG .......cccccvevieiieieeiecee e 25
2.3 Proses Penanganan Pandemi .........cccooerereninininieieese e 25
2.4 Penelitian Terdaulu ... 30
2.5 Kerangka PemIKIran .........cccccovviiiiiieie e 32
BAB Il METODOLOGI PENELITIAN ..ottt 33
3.1 Jenis PeNEIITIAN .....c.veiiieiiceeee s 33
viii

Strategi Manajemen Risiko Primebiz Hotel Surabaya Monica Wahyuning Asri

Dalam Menghadapi Pandemi Covid-19 Berbasis Business Continuity Planning



IR-PERPUSTAKAAN UNIVERSITAS AIRLANGGA

3.2 Desain Penelitian........c.cccooiiiiiiiieiie s 33
3.3 UNIE ANGIISIS....coiiiieiiieiieie ettt nnes 35
3.4 Jenis dan SUMDBEr Data .........ccooeiiiiiiiiiie e 35
341 Dala PrIMEL ..ottt bbbt 35
3.4.2 Data SEKUNGEN ..ot 36
3.5 Teknik Pengumpulan Data.........ccccoeieiiiieniiinieiecee s 36
3.5. 1 StUi PUSEAKA.......ecviieeieiiiieiieieieie e 36
3.5.2 WAWANCAIA ... eiivieiiiieiie ettt sttt 36
3.6 FOKUS Penelitian .........ooeiiiiiiiiiieieeese s 37
BAB IV ANALISIS DAN PEMBAHASAN ......cccoiiiiieeeese e, 40
4.1 Gambaran Umum Objek Penelitian ...........cccccoveviiiiiieiiie e, 40
41,1 ViSHAAN IS .cueiiiiiiiieie ettt 41
4.1.2  Struktur Organisasi HOtel...............ccoeeeiieii e, 42
4.2 Inisiasi Proyek Mengatasi Pandemi COVID 19.........cccoiiiiinininiiienen, 43
4.3 Business Continuity PIaNn ............cocovieiieieiicse e 44
4.3.1  RISK ASSESIMENT .....cvieuiiiiieitieie ettt sre e 46
4.3.2  Business Impact ANAIYSIS .........ccovvereiiieiieie e 57
4.3.3  RISK Management........cccuoiieiiiieiieie e 59
4.3.4  RISK MONITOFING....ccveieiieiiesieiie s eriese e sie e sre et e e 61
4.4 Incident Respondent Plan............cccooiiiriiiiiiieeceeee e 66
BAB V PENUTUP ...ttt 71
5.1 SIMPUIAN.....oiic e e 71
5.2 Implikasi Penelitian..........ccooeiiiiieiieie e 75
5.3 Keterbatasan Penelitian dan Arah Bagi Penelitian Selanjutnya................ 77
DAFTAR PUSTAKA ..ottt 79
LAMPIRAN ..ottt sttt s e et e b e sbesbesbeareeneenens 84
ix

TESIS Strategi Manajemen Risiko Primebiz Hotel Surabaya Monica Wahyuning Asri

Dalam Menghadapi Pandemi Covid-19 Berbasis Business Continuity Planning



IR-PERPUSTAKAAN UNIVERSITAS AIRLANGGA

DAFTAR TABEL

Tabel 1.1 Data Okupansi dan Net Revenue PrimeBiz Hotel Surabaya ............ 4
Tabel 2.1 Skala Penilaian Analytic Hierarcy Process.........ccccocevveviveiiieiivnennens 17
Tabel 2.2 Alternatif Tingkat Risiko untuk Likelihood .............cccccooviiiinenenn, 18
Tabel 2.3 Alternatif Tingkat Risiko untuk DampakK ...........ccceeiiiiiiiiiiennn, 19
Tabel 2.4 Matriks RISIKO .......cooviiiiieicie e 19
Tabel 3.1 Narasumber Penelitian ... 37
Tabel 4.1 Hasil Perhitungan Analisis Risiko berbasis AHP ............cccccccee...... 56
Tabel 4.2 Matriks RiSIKO ........occiiiiiiiiie s 57
Tabel 4.3 Matriks Business Impact ANAlySIS...........ccoovveiieienenenseeeeen 59
Tabel 4.4 Aktivitas Pengendalian RISIKO ...........ccccovviviiiiie i 62
Tabel 4.5 Checklist COVID-19 Pandemic RESPONSES.........cccerverererereniseeeenns 68

X

TESIS Strategi Manajemen Risiko Primebiz Hotel Surabaya Monica Wahyuning Asri

Dalam Menghadapi Pandemi Covid-19 Berbasis Business Continuity Planning



IR-PERPUSTAKAAN UNIVERSITAS AIRLANGGA

DAFTAR GAMBAR

Gambar 1.1 Tingkat Penghunian Kamar (TPK).........ccccoocviveviiieiee e, 2
Gambar 2.1 Struktur Analytic Hierarcy ProCess...........cccceoveverenenieniniesiieinenne. 16
Gambar 2.3 Kerangka Pemikiran..........cccccoeiiiiiieiiicsie e 32
Gambar 4.1 STruKEUr OFganISASH ........cceiverieriiririesiisiseeee e 42
Gambar 4.2 Hasil Identifikasi RiSIKO .........cccooiiiiiiiiiniieec e 55

Xi

TESIS Strategi Manajemen Risiko Primebiz Hotel Surabaya Monica Wahyuning Asri

Dalam Menghadapi Pandemi Covid-19 Berbasis Business Continuity Planning



