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ABSTRAK 

 

Adanya pandemi COVID-19 yang sudah menyebar hampir ke seluruh dunia 

telah memberikan dampak ekonomi yang dapat mengancam kelangsungan bisnis, 

termasuk industri pariwisata dan perhotelan di Indonesia. Respon terhadap pandemi 

COVID-19 dan kontinuitas bisnis sangat dibutuhkan penyedia produk atau jasa 

pariwisata untuk menghadapi kondisi yang tidak terduga ini. Tujuan dari penelitian 

ini adalah merancang kontinuitas bisnis pada PrimeBiz Hotel Surabaya dalam 

menghadapi COVID-19. Penelitian ini dilakukan dengan menggunakan pendekatan 

kualitatif berdasarkan studi kasus. Penelitian ini menggunakan triangulasi metode 

untuk memvalidasi serta melihat dari berbagai perspektif. Prosedur pengumpulan 

data yang digunakan dalam penelitian ini adalah wawancara mendalam. 

Hasil penelitian menunjukkan bahwa belum adanya perencanaan yang 

terstruktur dalam menghadapi risiko krisis pada Hotel PrimeBiz Surabaya dan 

memiliki dampak yang signifikan pada bisnis mereka. Ada 4 resiko utama yang 

dihadapi Hotel PrimeBiz Surabaya yang berada pada level high, moderate, dan low. 

BCP dirancang dengan melakukan beberapa tahapan antara lain, Risk Assessment, 

Business Impact Analysis (BIA), Risk Management, serta Monitoring and Testing. 

Dengan demikian adanya rancangan yang sesuai untuk hotel Primebiz Surabaya 

diharapkan dapat bermanfaat untuk meminimalisir resiko atas krisis yang terjadi, 

dan untuk menjaga kelangsungan bisnis. 

 

Kata Kunci : Pandemi, Covid-19, Pandemic Response, Business Continuity, BCP, 

Risk Assessment, Business Impact Analysis, Risk Management, Risk Monitoring 

and Testing. 
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ABSTRACT 

 

The COVID-19 pandemic, which has spread to almost all parts of the world, has 

had an economic impact that could threaten business continuity, including the 

tourism and hospitality industry in Indonesia. The response to the COVID-19 

pandemic and business continuity are urgently needed by providers of tourism 

products or services to deal with these unexpected conditions. The purpose of this 

research is to design business continuity at PrimeBiz Hotel Surabaya in dealing 

with COVID-19. This research was conducted using a qualitative approach based 

on case studies. This study uses triangulation methods to validate and view from 

various perspectives. The data collection procedure used in this study was in-depth 

interviews. 

The results show that there is no structured planning in dealing with crisis risk for 

Primebiz Hotel Surabaya and has a significant impact on their business. There are 

4 main risks faced by Primebiz Hotel Surabaya which are at high, medium, and 

weak levels. BCP is designed by carrying out several stages, including Risk 

Assessment, Business Impact Analysis (BIA), Risk Management, and Monitoring 

and Testing. Thus, an appropriate design for the Primebiz Hotel Surabaya is 

expected to be useful to minimize the risk of a crisis that occurs, and to maintain 

business continuity. 

 

Keywords: Pandemic, Covid-19, Pandemic Response, Business Continuity, BCP, 

Risk Assessment, Business Impact Analysis, Risk Management, Risk Monitoring 

and Testing. 
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