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STRATEGI BISNIS DALAM PENGEMBANGAN PRODUK
KEMASAN KARTON BERGELOMBANG MIKRO FLUTE
DI PT TMG

ABSTRAK

Suatu Perusahaan menyusun strategi bisnis untuk mencapai tujuan perusahaan
yaitu pertumbuhan berkelanjutan yang salah satunya melalui pengembangan produk.
Strategi bisnis yang tepat itu harus relevan dengan lingkungan eksternal dan lingkungan
internal Perusahaan. Sedangkan perencanaan pengembangan produk harus dapat
memenuhi permintaan pelanggan.

PT. TMG adalah perusahaan percetakan yang awalnya didirikan untuk
melayani jasa percetakan koran. Perubahan permintaan pasar memberikan pengaruh
pada bisnis dan kelangsungan usahanya. Tingginya pertumbuhan industri yang
membutuhkan kemasan, perubahan perilaku konsumen dan regulasi pemerintah yang
mendukung produk-produk yang ramah lingkungan serta peluang meningkatnya
permintaan pasar kemasan kertas khususnya kemasan kertas karton bergelombang
(corrugated carton packaging) mikro flute menjadi tantangan pengembangan bisnis
dalam menjaga kelangsungan usaha PT TMG.

Penelitian studi kasus ini bertujuan menyusun rancangan alternatif strategi
bisnis pengembangan produk kemasan karton bergelombang mikro flute di PT TMG
menggunakan alat analisis SWOT dengan teknik analytical network process (ANP).
Sedangkan pengembangan konsep produk kemasan karton bergelombang mikro flute
menggunakan metode Quality Function Deployment (QFD). Hasil penelitian
menunjukan prioritas alternatif rancangan strategi bisnis dan rencana disain atau
kebutuhan teknis pengembangan produk kemasan mikro flute.

Kata Kunci: ANP-SWOT, mikro flute, pengembangan produk,QFD,strategi bisnis
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BUSINESS STRATEGY IN PRODUCT DEVELOPMENT OF
MICRO FLUTE CORRUGATED BOARD PACKAGING AT PT
TMG

ABSTRACT

A company develops a business strategy to achieve the company's goal of
sustainable growth, one of which is through product development. A good business
strategy must be relevant to the Company's external and internal environment.
Meanwhile, planning of product development must be able to meet customer demands.

PT. TMG is a printing company that was initially established to provide
newspaper printing services. Changes in market demand have an impact on the business
and its business continuity. The high growth of the industries that require packaging,
changes in consumer behavior, and government regulations that support eco-friendly
products as well as the opportunity for increasing market demand for paper packaging,
especially micro flute corrugated board packaging become a business development
challenge in maintaining PT TMG's business continuity.

This case study research aims to develop an alternative business strategy
design for the development of micro flute corrugated cardboard packaging products at
PT TMG using a SWOT analysis tool with analytical network process (ANP)
techniques. Meanwhile, the development of the concept of micro flute corrugated
cardboard packaging products uses the Quality Function Deployment (QFD) method.
The results of the study indicate the priority of alternative business strategy and design
plans or technical needs for developing micro flute packaging products.

Keywords : ANP-SWOT, micro flute, product development,QFD,business strategy
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