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ABSTRAK 

 

Performa salesperson PT. Indosat Ooredoo, Tbk masih belum maksimal, di 

mana mereka tidak dapat mencapai target pencapaian penjualan yang dicanangkan 

oleh PT. Indosat Ooredoo, Tbk. Penelitian ini bertujuan untuk mengetahui 1) 

pengaruh yang terjadi pada variabel talent development, dan employee engagement 

terhadap employee performance, dan 2) peran variabel employee engagement 

dalam memediasi pengaruh talent development terhadap employee performance 

pada salesperson  PT. Indosat Ooredoo, Tbk.  

Penelitian ini menggunakan metode penelitian kuantitatif dengan pendekatan 

explanatory research dengan menggunakan instrumen penelitian berupa angket 

dengan skala Likert. Populasi pada penelitian ini adalah jumlah salesperson PT. 

Indosat Ooredoo Tbk per tahun 2021 sebanyak 96 karyawan yang terbagi pada 

beberapa kluster di Jawa Timur. Penelitian ini menggunakan seluruh populasi 

sebagai sampel penelitian karena jumlah populasi tidak lebi dari 100 orang. Teknik 

analisis data pada penelitian ini menggunakan Structural Equation Modelling 

Partial Least Square (SEM-PLS). 

Hasil penelitian ini menunjukkan bahwa 1) talent development berpengaruh 

terhadap employee performance dengan koefisien jalur sebesar 0,244 dan t-

statistics sebesar 3,496 (p= 0,001), 2) talent development berpengaruh terhadap 

employee engagement dengan koefisien jalur sebesar 0,877 dan t-statistics sebesar 

24,541 (p= 0,000), 3) employee engagement terhadap employee performance 

dengan koefisien jalur sebesar 0,717 dengan t-statistics sebesar 10,550 (p= 0,000), 

4) peran mediasi employee engagement pada pengaruh talent development terhadap 

employee performance dengan koefisien jalur sebesar 0,629 dan t-statistics sebesar 

9,468 (p= 0,000). Hasil tersebut menegaskan bahwa seluruh hipotesis diterima 

dengan temuan bahwa 1) semakin tinggi penerapan program talent development 

pada salesperson, maka employee performance juga semakin tinggi, 2) semakin 

tinggi penerapan program talent development pada salesperson, maka employee 

engagement juga semakin tinggi, 3) semakin tinggi employee engagement pada 

salesperson, maka employee performance juga semakin tinggi, dan 4) semakin 

tinggi program talent development pada salesperson  maka employee performance 

melalui employee engagement juga semakin tinggi. 

 

Kata Kunci: Talent Development, Employee Engagement, Employee 

Performance, Salesperson, Mediasi 
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ABSTRACT 

 

The performance of the salesperson of PT. Indosat Ooredoo, Tbk is still not 

optimal, where they cannot achieve the sales target set by PT. Indosat Ooredoo, 

Tbk. This study aims to determine 1) the influence that occurs on the variable 

talent development, and employee engagement on employee performance, and 2) 

the role of the variable employee engagement in mediating the influence of talent 

development on employee performance at the salesperson of PT. Indosat Ooredoo, 

Tbk. 

This study uses a quantitative research method with an explanatory research 

approach using a research instrument in the form of a questionnaire with a Likert 

scale. The population in this study is the number of salesperson PT. Indosat 

Ooredoo Tbk as of 2021 as many as 96 employees divided into several clusters in 

East Java. This study uses the entire population as the research sample because the 

total population is not more than 100 people. The data analysis technique in this 

study used Structural Equation Modeling Partial Least Square (SEM-PLS). 

The results of this study indicate that 1) talent development has an effect on 

employee performance with a path coefficient of 0.244 and t-statistics of 3.496 (p 

= 0.001), 2) talent development has an effect on employee engagement with a path 

coefficient of 0.877, and t-statistics of 24,541 (p = 0.000), 3) employee 

engagement on employee performance with a path coefficient of 0.717 with t-

statistics of 10.550 (p = 0.000), 4) the mediating role of employee engagement on 

the influence of talent development on employee performance with a path 

coefficient of 0.629 and t- statistics of 9.468 (p= 0.000). These results confirm that 

all hypotheses are accepted with the findings that 1) the higher the implementation 

of the talent development program on the salesperson, the higher the employee 

performance, 2) the higher the implementation of the talent development program 

on the salesperson, the higher the employee engagement will be, 3) the higher the 

employee engagement in the salesperson, the higher the employee performance, 

and 4) the higher the talent development program in the salesperson, the higher the 

employee performance through employee engagement.  

 

Keyword: Talent Development, Employee Engagement, Employee Performance, 

Salesperson, Mediation 
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