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ABSTRAK 

Intention to stay mengacu pada kesiapan karyawan untuk bertahan di 

organisasinya saat ini. Seseorang yang mempunyai intention to stay akan lebih 

memilih untuk tetap tinggal di organisasi mereka saat ini, daripada pindah ke 

organisasi lain. Organisasi pun dapat terhindar dari kerugian baik moneter maupun 

non-moneter yang ditimbulkan oleh perputaran karyawan. Penelitian ini berfokus 

pada bagaimana kepemimpinan transformasional dapat meningkatkan komitmen 

afektif sehingga tingkat intention stay karyawan tinggi. Penelitian ini bertujuan 

untuk mengetahui apakah kepemimpinan transformasional memiliki pengaruh 

tidak langsung terhadap intention to stay melalui komitmen afektif. Pendekatan 

pada penelitian ini menggunakan pendekatan kuantitatif. Penelitian ini mengambil 

data dengan cara penyebaran kuesioner kepada karyawan kontrak The Lodge Group 

Bandung sebanyak 124 orang. Teknik analisis yang digunakan dalam penelitian ini 

adalah Path Analysis.  
 Hasil penelitian ini menunjukkan bahwa kepemimpinan transformasional 

tidak terbukti memiliki pengaruh terhadap Intention to Stay. Sementara itu, 

kepemimpinan transformasional terbukti memiliki pengaruh positif terhadap 
komitmen afektif dan komitmen afektif terbukti memiliki pengaruh positif terhadap 

Intention to Stay karyawan. Hal ini bermakna bahwa komitmen afektif memediasi 

secara penuh hubungan antara kepemimpinan transformasional dengan intention to 
stay karyawan The Lodge Group Bandung. 

 

Kata kunci: Bandung, Intention to Stay, Kepemimpinan Transformasional, 

Komitmen Afektif, Perhotelan  
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ABSTRACT 

Intention to Stay refers to the readiness of employees to survive in their 

current organization. Someone who has the Intention to Stay will prefer to stay in 

their current organization, rather than move to another. Organizations can also 

avoid losses both monetary and non-monetary caused by employee turnover. This 

study focuses on how transformational leadership can increase affective 

commitment so that the level of employees' Intention to Stay is high. This study 

aims to determine whether transformational leadership has an indirect effect on 

Intention to Stay through affective commitment. The approach in this study uses a 

quantitative approach. This study took data by distributing questionnaires to 124 

contract employees of The Lodge Group Bandung. The analytical technique used 

in this research is Path Analysis. 

The results of this study indicate that transformational leadership is not 

proven to have an effect on Intention to Stay. Meanwhile, transformational 

leadership is proven to have a positive effect on affective commitment and affective 

commitment is proven to have a positive effect on employees' intention to stay. This 

means that affective commitment fully mediates the relationship between 

transformational leadership and the intention to stay of employees of The Lodge 

Group Bandung. 

 

Keywords: Affective Commitment, Bandung, Hospitality, Intention to Stay, 

Transformational Leadership 
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