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PENINGKATAN PRODUK KREDIT PRODUKTIF PADA PELAKU 

UMKM DI PT BANK PEMBANGUNAN DAERAH JAWA TIMUR, TBK 

 
Erlang Nala Yudha 

 
ABSTRAK 

 
 

Penelitian ini merupakan penelitian kualitatif dengan pendekatan studi 
kasus. Latar belakang dari penelitian ini adalah penetapan BUKU III yang 
memaksa Bank Jatim wajib menyalurkan kredit produktifnya minimal 60% dari 
portofolio kredit. Berdasarkan latar belakang tersebut dirumuskan rumusan 
masalahn: Bagaimana strategi Bank Jatim dalam memasarkan kredit produktif?.  

Metode penelitian ini menggunakan teknik analisis berupa Diamond 
Strategy. Diamond strategy ini memiliki 5 unsur yang dapat menjawab setiap 
persoalan penelitian yakni arenas, vehicle, differentiator, staging, economic logic. 
Narasumber yang dilibatkan meliputi manajemen Bank Jatim, pengamat 
perbankan, nasabah. Metode pengumpulan data melalui wawancara secara 
mendalam (in depth interview). 

Hasil analisa diamond strategy menunjukkan bahwa, Arenas : Bank Jatim 
harus memanfaatkan luas jaringan kantor untuk menambah personil kemudian 
disebar untuk bertanggungjawab terhadap wilayah masing-masing. Vehicles : 
Penetapan skim kredit prioritas, sangat dibutuhkan agar fokus terhadap 
penyaluran volume kredit produktif. Differentiators : Bank Jatim hendaknya 
mengambil positioning sebagai bank milik masyarakat Jawa Timur. Staging : 
Jangka pendek melakukan perbaikan pada pola pemasaran. Rencana jangka 
panjang memberikan target kredit produktif ke tiap cabang. Economic logic : 
perbaikan pola pemasaran akan meningkatkan laba yang optimal. 

 

Kata kunci : Strategi, Bank Jatim, Kredit Produktif, Diamond Strategy. 
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THE INCREASING OF USAGE OF PRODUCTIVE CREDIT ON MICRO, 
SMALL, MEDIUM ENTERPRISES (UMKM) AT PT BANK OF EAST 

JAVA 
 

Erlang Nala Yudha 
 

ABSTRACT 
 
This study is a qualitative research by using case study strategy approach. 

The problem is the dominance of the consumer credit is greater than productive 
credit. Based on this background, the writer formulates the statement of the 
problem, that is: How is the strategy of Bank Jatim in marketing the productive 
credit? 

The data are analyze by using Diamond Strategy. Diamond Strategy has 
five elements that can be able to answer any question of this research. The five 
element as follows: arenas, vehicle, differentiator, staging, economic logic. The 
interviewees of this study are the management of Bank Jatim, banking analyst, 
customers. The method of the data collection has two steps. First, the writer 
conducted a preliminary survey to distribute the quistionnaires and then followed 
by in-depth interviews. 

The results of the analysis showed that, Arenas: Bank Jatim should utilize 
their wide network. Vehicles: The establishment of priorities credit 
scheme. Differentiators: Bank Jatim should take positioning as a bank belonging 
to the community of East Java. Staging: Short-term plan by improving the 
marketing patterns. Long-term plan that is assign targets of productive credit for 
each branch. Economic logic: Improving the quality of human resources, would 
be increase the optimal profit. 
 

 

Keyword : Strategy, Bank Jatim, Productive Credit, Diamond Strategy 
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