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ABSTRAK

Era Globalisasi saat ini memacu semua negara untuk memajukan seluruh
sektor yang terdapat di negara tersebut, termasuk Indonesia. Salah satu usaha
yang dilakukan oleh pemerintah adalah memberikan kesempatan berkembang
kepada Usaha Kecil dan Menengah (UKM) sekaligus memberdayakannya.
Penelitian ini ingin melihat hubungan Entrepreneurial Leadership (kepemimpinan
berjiwa kewirausahaan) dan Good Governance (tata kelola) dari pemilik UKM
terhadap Operational Performance (kinerja operasional) UKM itu sendiri dengan
menempatkan Business Process Management sebagai variabel mediasi atau
intervening pada 67 unit UKM batik tulis di Surabaya. Kuesioner diolah dengan
menggunakan alat analisis PLS.

Entrepreneurial Leadership menjadi sebuah bobot penting dalam UKM
karena seorang pemimpin berperan sekaligus menjadi pemilik dimana kedua hal
tersebut merupakan hal berbeda namun harus seimbang. Good Governance
merupakan tata kelola yang tidak kalah penting di UKM dan berhubungan dengan
tanggung jawab terhadap keberlangsungan UKM itu sendiri. Operational
Performance menjadi pencapaian dari pengelolaan Entrepreneurial Leadership
dan Good Governance yang hasilnya menjadi evaluasi terhadap perencanaan di
masa mendatang. Business Process Management menjadi hal yang tidak dapat
terpisahkan dalam pengelolaan tersebut, dimana business process management
merupakan strategi-strategi yang akan dijalankan oleh UKM untuk penciptaan
nilai. Untuk Entrepreneurial Leadership sendiri memiliki pengaruh langsung
terhadap Business Process Management dan Operational Performance. Sama
halnya dengan Entrepreneurial Leadership, Good Governance yang memiliki
pengaruh langsung terhadap Business Process Management dan Operational
performance. Berbeda dengan variabel sebelumnya, pada penelitian ini Business
Process Management tidak memiliki pengaruh terhadap Operational
Performance, dimana itu berarti Business Process Management tidak memediasi
Entrepreneurial Leadership dan Good Governance terhadap Operational
Performance.
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ABSTRACT

In the era of globalization today, all countries need to develop all sectors
that exist in the country, including Indonesia. One of the efforts made by the
government was given a chance and also develop the small and medium
enterprises sector (SMEs). The purpose of this study is to see the connection of
entrepreneurial leadership and good governance in the management of SMEs
operational performance itself by placing business process management as
mediation or intervening variable on 67 batik SMEs in Surabaya. This
questionnaire analysis made by using a PLS.

Entrepreneurial leadership had become an important weight in SMEs
because a leader had a role as well as being an owner, which the two role is
different one each other but it should be balanced .Good governance is
governance which is also important in SMEs and it is related with the
responsibility of SMEs over the sustainability of SMEs itself. Operational
performance become a goal of management’s entrepreneurial leadership and good
governance that worked out to be an evaluation of planning at the future. Business
process management become a thing that cannot be indivisible in the management
of the SMEs, where business process management is the strategies that will be
overrun by SMEs to the creation of value. Entrepreneurial leadership itself has a
direct impact towards business process management and operational performance
as well as good governance has a direct impact towards management business
process. Unlike the previous variable, in this study business process management
does not have any influence with operational performance, where it means the
business process management does not mediate entrepreneurial leadership and
good governance towards operational performance.
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