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ABSTRAK

Pesatnya perkembangan bisnis industri gas di Indonesia menyebabkan
perusahaan yang berhubungan dengan industri ini ikut berkembang. Peningkatan
jumlah perusahaan yang memproduksi gas memicu persaingan ketat untuk meraih
pasar industri yang ada untuk mengkonsumsi produk gas mereka.

PT Bahtera Abadi Gas merupakan salah satu perusahaan yang bergerak di
bidang industri gas berskala nasional. Seiring perjalanannya, berbagai pelanggan
yang bergerak dalam bidang industri telah ditangani oleh PT BAG yang sebagian
besar berada di wilayah Jawa Tengah. Persaingan yang ketat antara perusahan gas
dalam mendapatkan pelanggan menyebabkan perusahaan saling bersaing dalam
memberikan penawaran harga yang rendah dan kualitas pelayanan yang baik untuk
memenangkan persaingan. Dengan penawaran harga yang sangat kompetitif,
perusahaan harus melakukan efektivitas dan efisiensi dalam proses produksinya
agar mencapai profitabilitas yang optimal.

Agar dapat terus kompetitif, dibutuhkan alat manajerial yang dapat
membantu untuk merumuskan strategi perusahaan yang selaras dengan visi, misi
dan tujuan perusahaan yang dapat diterjemahkan ke dalam tindakan operasional
secara jelas dan terukur pencapaiannya. Di samping itu strategi perusahaan dalam
tingkat implementasinya dapat difungsikan sebagai instrument pengukuran kinerja
manajemen yang tujuannya selain untuk mengetahui tingkat efektivitas dari
penerapan strategi itu sendiri, juga untuk mengendalikan kinerja manajemen serta
meminimalkan potensi penyimpangan yang ada.

Hasil dari penelitian menunjukkan bahwa PT BAG memiliki tujuan strategis
dalam peta persaingan yang tercermin dalam empat perspektif Balanced Scorecard.
Tujuan strategis perspektif keuangan adalah assets utilization, cost efficiency,
increase revenue. Tujuan dari perspektif pelanggan adalah customer satisfaction,
customer retention, customer acquisition. Tujuan dari perspektif internal bisnis
proses adalah quality, delivery, healthy and safety work, develop sustainable
relationship with supplier. Tujuan dari perspektif pembelajaran dan pertumbuhan
adalah increase employee competency, increase productivity employee, recruit
quality employee, improve teamwork, employee feedback, availability of
information technology.
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ABSTRACT

The rapid development of industrial gas business in Indonesia led the company
associated with this industry evolve. An increasing number of companies that produce
gases trigger fierce competition to gain market existing industries to consume their gas
products.

PT Bahtera Abadi Gas is one of the companies engaged in the field of gas industry
nationwide. As the journey, various customers which is engaged in the industry has been
handled by PT BAG is mostly located in Central Java. Fierce competition between gas
companies in getting customers led the company compete in offers low price and excellent
quality services to win the competition. By offering very competitive prices, the company
have to perform the effectiveness and efficiency of the production process in order to
achieve optimal profitability.

In order to keep competitive, it takes a managerial tool that can help to formulate a
corporate strategy that is aligned with the vision, mission and objectives of the company
that can be translated into operational action in a clear and measurable accomplishments.
In addition, the company's strategy in the level of implementation can be used as a
performance measurement instrument management purpose other than to determine the
effectiveness of the implementation of the strategy itself, as well as to control the
performance of management and minimize potential deviations exist.

Results of the research indicate that PT BAG has a strategic goal in the competitive
landscape that is reflected in the four perspectives of the Balanced Scorecard. Strategic
objectives of the financial perspective is asset utilization, cost efficiency, increase of
revenue. The purpose of the customer's perspective is customer satisfaction, customer
retention, customer acquisition. The purpose of internal business process perspective is
quality, delivery, healthy and safety work, develop sustainable relationships with suppliers.
The purpose of the learning and growth perspective is the increase of employee
competency, increase of employee productivity, employee quality recruit, improve
teamwork, employee feedback, availability of information technology.

Keywords: Vision, Mission, Strategy Map, Balanced Scorecard.
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