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SUMMARY

Influence Of Quality Of Work Life and
Organization Person Fit To Performance Unit
In Hospital Sidoarjo

Hospitals, in improving customer satisfaction, should constantly improve
the quality of services in accordance with customer expectations that can be done
through improving the performance quality. Hospital performance always refers
to the employee's performance that measured based on the standards or criteria
established by the organization. Therefore, to create a good performance in the
Hospital and to create a mutual beneficial relationship between the employee and
the Hospital that will make a positive contribution to the hospital development, it
is needed to fulfill the employee’s need, such as safe work environment,
appropriate compensation, and infrastructure. Besides, a match between the value
of the individual with the organization (Person Organization Fit) would also have
implications for increasing the individual outcomes that will lead to a sustainable
strategic advantage for the hospital.

Sidoarjo district hospitals are hospital-type B for education and owned by
Sidoarjo’s Government. Vision Sidoarjo district hospitals is becoming self-
sufficient and excellent in providing service, education and research in 2015 and
one of its missions is to provide excellent health care, safe, informative, effective
and humane with regard to social aspects, while the motto is a Customer
Satisfaction is our happiness.

Based on data of 2012-2013, in this study can be seen that from the
perspective of internal business processes an average rate of BTO is 75 times in
2013-1014, the frequency of use of beds in one year in Sidoarjo district hospitals
is quite high, because ideally within one year a bed on average used 40 — 50 times.
The average length of stay of a patient ideally 6-9 days, but in Sidoarjo District
Hospital ALOS score is quite low at 3.7 days. While the waiting time in outpatient
as high as 77 minutes, an average of the results of expert laboratory tests is low at
80.45%, the average timeliness of the provision of food to patients not yet meets
the standards at 86.81%. The absence of occurrence of errors in administration
diet in 2013 is low at 93.1%. From the perspective of the customer numbers of
forced to quit hospital are as high as 4.85%, customer satisfaction outpatient in
2013 is low at 78%, customer satisfaction for hospitalized patients are low in 2013
of 71%, customer satisfaction for clinical pathology lab in 2013 is low at 76%.

The type of research in this study is analytic and aimed to analyze the
Quality of work life and Person Organization fit on the performance of the unit at
the Sidoarjo-District Hospital.

Performance is the actual job performance or achievements accomplished
by a person. One factor that is considered to be very important in determining the
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success and survival of the organization is the ability and the skill level of the
executive unit that the employee works. Performance is influenced by employees,
organizational factors, patient factors and environmental factors. The performance
of each unit may give effect to the performance of the hospital itself.

With resolve the problem through an analysis of the influence of Quality of
work life (employee involvement, work environment safety, problem solving,
communication) and Person Organization fit (suitability values, cultural
characteristics and personality suitability) on the performance of the unit in
Sidoarjo District Hospital, is expected to provide high leverage on the
performance of each unit in Sidoarjo Hospital.

The result showed that the characteristics of the employees are mostly aged
31-40 years, female gender and has education level to undergraduate program.
There is no influence of Quality of work life (employee involvement, workplace
safety, problem solving, and communication) and Person Organization fit
(suitability value, the suitability of the culture and personality characteristics) on
the performance of the unit at the Sidoarjo-District Hospital.

Based on the results of this research and theory study, it is recommended to
conduct a similar study to look for other causes that influence the performance in
Sidoarjo District Hospital. Most of the unit's performance is good enough, and
then to support the unit's performance, a firm punishment and reward for the unit
are needed, as well as equalizing the status of non-civil BLUD employee.
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