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SUMMARY

Stratepy Mapping based on Baianced Scorecard to determine Performance
Measures at PT. Bank Sulut

The Balanced Scorccard developed by Kaplan and Norton 1a 19290 is a
widely-used management framework for optimal meastrement of organizational
performance. This concept has emerged as a ubiquitous per{formance managerial
tool that provides managers with the mechanisms to develop performance
objectives and measures linked to strategy. The Balanced Srorecard meathedology
acknowledges the deficiencies In many business performance measurement
systems, which often rely totally on financial metrics and attempts to ovarcome
the deficiencie> of existing systems by measuring and analyzing based on four
perspectives nanely financial perspectives, cusiomer perspectives, internal
business process perspective and learning and growth perspective,

Currently, performence mcasurcment used 1» Indonesian banking is
mainly focus on financ’al measures. To measure performance of banks in
Indonesia, each bank in Indonesia utilizes a performance management based on
regulation of Indonesian Central Bank No. 6/10/PB1/2004, which measures
performance based on 6 aspects, namely Capital, Asset, Management, Earning,
Liquidity, and Sensitivity {CAMELS). This kind of neformance measurement
focuses mainly in financial aspects, which weights 75% on financial aspects and
25% on non-financial aspects,

As a regional bank that owned by local government of North Sulawesi and
Gorontalo provinces, PT. Bank Sulut is allegedly potential te be intertered with
collusion, corruption. and nepotism. This condition makes regioral banks,
including PT. Bank Sulut less competitive compared to private banks. To sustain
and develop aggressively in long term, PT. Bank Sulut needs to trenslate iis
vision, mission, and strategy into action plan based on Balanced Scorecard
approach.

The problem raised 1n this research is how does Strategy Mapping bascc
on Balanced Scorecard is used to determine performance measures av PT. Bark
Sulut. The purpose of this research 1s to result in pertormance measures denved
from Strategy Mapping based on Balinced Scorecard at PT. Bank Sulut. This
research proposes 2 {two) propositions which are 1) Strategy Mapping based on
Balanced Scorecard will ease management in idemifying strategic objectives end
in finding the cause and effect reiationship of each strategic objective, 2) Strategy
Mapping based on Balanced Scorecard to determine performance measures along
with Its imatives.

To answer the problem in this research, qualitative research maethod by
using a single case study research is utilized. The ohject of this research is PT.
Bank Sulut Manado, with 1 (one) unit enalysis, which is Strategy Mapping at PT.,
Bank Sulut. The data were collected through observaticn, interview, and
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documentation. The interview is done by interviewing 1op management in PT.
Bank Sulut including its head of division and its board cf director. The data were
analyzed by using Miles and Huberman models, which are include data reduction,
data display and conclusion drawing.

The result of this research shows that PT. Bank Sulut has established a
clear vision and mission that assists its management to fornulate strategy well.
However, the establishment of vision and mission do not include all employees.
Moreover, Strategy Map based on Balanced Scorecard has not been implemented
at PT. Bank Sulut. Strategy Mapping at PT. Bank Suiut is only based on the
general principle of Board of Director, which does not show a cause and effect
relationship of its strategic goals. Also, peiformance measurement based on
Balanced Scorecard has not been utilized by PT. Bank Sulut. The performance
measurement of PT. Bank Sulut focuses solely on financial measures.
Performance measurement based on non financial measures at PT. Bauk is only
performance measur zment for its employees.

Therefore, this research suggests an importance of Strategy Mapping
based on Balanced Scorecard to determine performanc: measures to be
implemented at PT. Bank Sulut. The researcher recoinmends performance
measures derived from Strategy Mapping based on 4 (four) perspectives in
Balanced Scorecard namely financial perspective, customer perspective, hnternal
business process perspective and learning and growth perspective. Each
perspective has strategic objectives that should be achizved by PT .Bank Sulut. By
implementing Strategy Mapoing based on Balanced Scorecard it is expected that
PT, Bank Sulut can implement effective strategies for future success.
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ABSTRACT

Strategy Mapping based on Bzlanced Scorecard to determine Performance
Measures at PT. Bank Sulut

In order to sustain and develop uggressively in long term, PT. Bank Sulut
needs to translate its vision, mission, and strategy into action plan into strategy
mapping based Balanced Scorecard approach. Strategy rnapping based or
Balanced Scorecard is used to determine performance measures at FT. Bank
Sulut.

The problem raised in this research is how does strategy mapping based on
balanced scorecard is used to determine performance measures at PT. Bank Sulut.
The purpose of this research is to result in performenced measures derived from
strategy mapping based on Balanced Scorecard at PT. Bank Suiut.

The research is conducted through a qualitative research by using a single
case study research and takes approximately 2 (two) montas to compiete. The
object of this research is PT. Bunk Sulut Manado. The data were collected through
observation, interview, aad documentation. The interview is done by interviewing
top management in PT. Bank Sulut including its head of Jivision and its board of
director. The data were analyzed by using Miles and Huberman models, which
includes data reduction, data display and conclusion drawing,

The result of this research shows that PT. Bank Sulut has established a
clear vision and mission that assists its management to formulate strategy well.
However, the establishment of vision and mission does not involve all employees.
Moreover, strategy mapping based on Balanced Scorecaid bas not bzen utilized
by PT. Bank Sulut. The performance measurement of PT. Bank Sulut focuses
solely on financial measures. Pertormance measurement based on non financial
measures at PT. Bank is ¢nly performance measurement for its employees. The
researcher proposes strategy mapping based on 4 (four) perspectives in Belanced
Scorecard to determine the performance measures at PT. Bank Sulut. Therefore,
this research suggests an importance of strategy mapping based on Balanced
Scorecard to determine performance measures to be imiplemented at PT. Bank
Sulut. By applying strategy mapping based on Balanced Scorecard, it is expected
that PT, Bank Sulut can implement effective strategies for future success.

Key word: Strategy Mapping, Balanced Scorecard, Performance Measures.

Pemetaan Strategi Berbaris Balanced Scorecard ... Hendrik Manossoh

xi J



Tesis

ADLN Perpustakaan Universitas Airlangga

DAFTAR IS

PRASYARAT GELAR ..
LEMBAR PERSETU.TUAN
LEMBAR PENETAPAN PANITIA PENGUJ I

UCAPANTtRmmeASHLWHU”MMM"mmmmmmmm:::QMW;WWNMNMW

ABSTRACT. e e

DAFTAR IST oot ceirisetsorsaeesstesrssct s sbsass e b sensssesbs ssessneransnssresans e svaiesasestsas ix

1.1 Latar BEIAE Mg, oo M0 o e Il e eeererenes

WX

12 RUMINSAN IMASA AN .ottt 6

1.3 Tujuahone) M- ... 8. SEg BN

1.4 Manfaat Penelitian...................m,.‘..”...,‘....‘...,A._ ......................................... 6

BAB2 TINJANGIEBISTACA, I, 0 ol .

2.1 Penelitian Terdahulu
Konsep Balanced Scorecard ...

2.3 Aspek-aspek yang diukur da[am Bafancr’d Scorocard

.........................

2.3.1 Perspektif Keuangan...
232 Perspektif Pelanggan .
233 Perspektif Proses Blsms Internal

2.34 Perspektif Perabelajaran dan Pertumbdhéﬁ ‘ reeneeniaeneee
24 Manfaat dari Penerapan Balanced Scorecard ...

2.5 Proses Penyusuran Balanced Scorecard
2.6 Pengukuran Kirvena

2.7 Perbedaan Balanced Scorecard dengan Pu.ngukuran Tradisional

2.8 Organisasi yang Berfokus pada Strategi.

T IS ©
2.10 Faktor Kunci Sulises Perbankan. . ....ooooceeieees e eeeviae o

BAB3 KERANGKA KONSEPTUAL ... e et 42

BAB4 METODEPENELITIAN ... i

4.1 Pendekatan Penelitian........
4.1.1 Fokus Penelitian
412 Rancangan Penelitian

42 Teknik Pengumpulan Data ........coocviiveiiniirin e i 47

Pemetaan Strategi Berbaris Balanced Scorecard ... -

xii

Hendrik Manossoh



Tesis

ADLN Perpustakaan Universitas Airlangga

43 Langkah-langkah Penelitian ..., bren e e e aasr s 49
431 Surver Pendahuluan............................ e e 49
4372 Penelitian Lapangan ..o 49
433 Teknik Pengolahan dan Analisis Data. ... oo 50

BAB S HASIL PENELITIAN ..o et v e 52

5.1 Gambaran Umum Perusahaan ..o - oo iieesiiies e e 32
5.1.1 Sejarah Singkat Perusahaan............ooooii it v s e, 52
512 Aktivitas Perusahaan ... o e e 34
513 Aktivitas Pendukung Operasiona. Perusahaan ................................. 55
5.1.4 Struktur OFganiSasi. . e e e 58
5.1.5 Perkembangan Bisnis Perusahaan ..., 58

5.2 Hasil Wawaancara Secara Mendalam (In-Depth interview).....oo.oovvveen. .62
5.2.1 Visi dan Mist PT, Bank Sultt. ..o 62
52.2 Penyusunan Strategi vada PT. Bank Sulut..... oo 63
5.2.3 Pemetaan Strategi pada PT. Bank Sulut ... oo, 66
524 Pengukuren Kinerja pada PT. Bank Sulut....... ..o 66

BAB 6 PEMBARASANT Sl ol R o Ll e 69

6.1 Pemetaan Strategi berbasis Balanced Scorecard untuk Penetapan Tolok

Ukur Kinerja pada PT. Bank Sulut. .o 69
6.1.1 Vist dan Mist PT. Bank Sulut...c.oo. i e, 69
6.1.2 Pemetaan Strategi berbasis Balanced Scorecard nada PT, Bank

S . . T I e s 73
6.1.3 Penetapan Tolok Ukur Kinerja pada PT. Bank oulut eeeereene. 85

6.2 Keterbat JSai@RENCIH AR - 0 80 ol . ............ccocooen i 101

BAB7 PENUTUP M T . i oW ... oo 105

7.1 Kesimpuland. & om0 R Bl o e oeerertieeetisinesessroesesessnsas 105

7.2 RTEe L O N e ST S S o 107

DAFTAR PUSTAKA oottt rre st s reee 1N8

Pemetaan Strategi Berbaris Balanced Scorecard ... Hendrik Manossoh

Xl



Tesis

ADLN Perpustakaan Universitas Airlangga

DAFTAR GAMBAR

Gambar 2-1 The Bzlanced Scoracard : A Window on Past and Future
Performance... e

Gambar 2-2 BSC Sebagai Framework

Gambar 2-3 Proses Penyusunan Bafancea HCOre card

Kinena...
Gambar 2-5 Peta Strategl

Gambar 3-1 Kerangka Konscptual .
Gambar 5-1 Struktur Organisasi PT. Ba'lk Sulut ...............................................
Gambar 5-2 Perkembangan Total Aset 1999-2004 ...............ocovivrivvreerirerenes
Gambar 5-3 Perkembangan Laba Usaha sebelum Pajak tahun 1999-2004........
Gambar 6-1 Peta Strategi Perspektif Keuangan PT. Bank Stulut ...,
Gambar 6-2 Peta Strategi Perspektif Pelanggan PT. Bank Sulut......................
Gambar 6-3 Peta Strategi Perspektif Proses Bisnis Interna! PT. Bank Sulut.....

Gambar 6-4 Peta Strategi Perspektif Pertumbuhan dar, Pembelajaran PT. Bank

Pemetaan Strategi Berbaris Balanced Scorecard ... Hendrik Manossoh

Xiv

e 12
e 20
Gambar 2-4 Suatu Kerang 5ka Kerja untuk Perancangan Slsrem Pengukuran

~

bessiar dn

39
@

58
59
61
77
79
. 81



Tesis

ADLN Perpustakaan Universitas Airlangga

DAFTAR TABEL
Tabel 2-1 Langkah-langkah Proses Pembuatan Balanced Scorecard... .
Tabel 2-2 Fakior-faktor Kunci Sukses Perbankan ............ coovvviericvveeresicnnrinenne. 40
Tabel 5-1 Kepemilikan Saham PT. Bank Sulut Tahun 2004 dan 2003 .., 53
Tabel 5-2 Perkembangan Pegawai Tahun 2003-2005..........ccccceiemeernieeirerennnnn. 56
Tabel 5-3 Perkembangan Penghimpunan Dana 2004 dan 2003............c.ooeveeeeon, 60
Tabel 5-4 Perkembangan Kredit menurut Sektor Ekonomi tahun 2003-2004 ...... 61
Tabel 6-1 Tolok Ukur dan Inisiatif Perspektif Keuangan ... vrevrereenee. 30
Tabel 6-2 Tolok Ukur dan Inisiatif Perspeltif Felanggan (Ndsabah) e 93
‘Tabel 6-3 Tolok Ukur dan Inisiaif Perspektif Proses Interral Blsms ..96

Tabel 6-4 Tolok Ukur dan Inisiatif Perspektif Pertumbuhan & Pembelajaran ..... 99
Tabel 6-5 Tolok Ukur Kinerja dan Inisiatif berbasis Balanced Scorecard PT.
Banl@'Siilubl... .0 s a8 . e e ceesrineebrees 103

Pemetaan Strategi Berbaris Balanced Scorecard ... Hendrik Manossoh

XY



Tesis

Lampiran 1
Lampiran 2
Lampiran 3
Lampiran 4
Lampiran 5

Lampiran 6

ADLN Perpustakaan Universitas Airlangga

DAFTAR LAMPIRAN

Pedoman Wawancara

Hasil Wawancara

Kebijakan Umum Direksi: Rencana Kerja dan Rencana Anggaran
Kebijakan Umum Direkst: Business Plan

Penilaian Kinerja Prestasi dan Potensi Pegawai untuk pegawai
yang membuat goal setting

Penilaian Kinerja Prestasi dan Potensi Pegawai untuk pegawai
yang tidak membuat goal setsing

Pemetaan Strategi Berbaris Balanced Scorecard ... ' Hendrik Manossoh

xvi



	Halaman Judul
	Abstract
	Daftar Isi
	Bab I
	Bab II
	Bab III
	Bab IV
	Bab V
	Bab VI
	Bab VII
	Daftar Pustaka
	Lampiran

