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RINGKASAN

Pengembangan Model Budaya Organisasi Berdasarkan Nilai-Nilai
Individu Karyawan Dalam Proses Produksi Siaran Pada Stasiun
Televisi JTV di Surabaya

Yuniawan Heru Santoso

Perusahaan memerlukan strategi penyesuaian secara kultural dalam
merath tujuan. Perusahaan yang sukses, menaruh perhatian besar terhadap
kultur tempat mereka bekerja. JTV merupakan sistem hubungan yang
terstrukiur  antara sumber daya-sumber daya yang memunglkinkan
pencapaian tujuan tertentu. Dalam rangka memproduksi siarannya, JTV
memberdayakan diri untuk lebih scsuai dengan kultur yang digali pada tiap-
dap individu karyawan.

Budaya perusahaan mempunyai pengaruh terhadap keefektifan suatu
perusahaan terutama pada perusahaan yang mempunyai budaya yang sesuai
dengan strategi. Flal ini dapat meningkatkan komitmen karyawan terhadap
perusahaan. Dalam hal ini, JTV dapat lcbih percaya difi dalam memilih
strategi in house production pada proses produksi siarannya.

Berdasarkan karakteristiknya, ada penggunaan metafora tertentu
dalam menjelaskan perbedaan budaya organisasi. Tipe permama discbut
budaya Zeus yang menonjolkan kekuaatan, patriarki, dan kelompok kultur.
Tipe kedua dikenal sebagai budaya Apollo yang membentuk birokrasi
hirarkis. Ketiga, disebut dengan budaya Athena, yakni suatu format yang
terdini dari unit kerjasama berdasarkan keahlian. Sedangkan tpe keempat
adalah budaya Dionysus. Suatu kelompok individu sependidan yang
mengejar tujuan dar organisasi itu sendir, dimana semua individu tampil
penuh percaya diri.

Dari keempat tipe budaya yang ada, ditentukan model budaya
orpanisasi yang sesuai dengan komitmen JTV pada nilai-nilai tertentu dalam
proses produksi siaran. Ada empat tingkat atau kategori milai, yaimu nilai
raga, nilai perilaku, nilai sikap, dan nilai jiwa atau pendirian. Nilai-nilai yang
dikumpulkan dari masing-masing individu, diharapkan dapat menjadi
perckat yang sesuai dengan kulmir organisasi. Makin banyak angpota
orpanisasi yang menerima nilai-nilai int, makin besar komitmen mereka
pada nilai-nilai itu dan makin kuat budaya tersebut.

Tujuan penclitian ini adalah unruk mengetahui bagaimana nilai-nilai
individu yang selama ini dikembangkan karyawan dalam budaya organisasi
JTV, khususnya pada saat proses produksi siaran berangsung. Nilai-nilai
individu yang terditeksi, dapat mengarah pada dpe budaya yang sesuai
dengan produk sikap organisasi. Dalam penelitian ini, digunakan aplikasi
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Nurdibyanandaru MS, selaku Kabhumas Unair yang telah ben banyak
dukungan; Para pengarang dan penulis buku yang menjadi referensiku,
mbak Ani (perpustakaan Pasca); pak ruskan & mas andi (komputer Pasca);
Hanim dan Martina, hadir tepar saar dibutuhkan. Konsultan swmmary and
absiract; Acara pertemuan pimpinan pasca di JW Marriot, yang telah
memotivasiku untuk cepat lulus; Dim@s komputer, selaku rental yang
memberikan hasil cepat setelah berkeliling ke sana kemari; Rekan-rekan lain
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Semoga Allah SWT memberi kebaikan kepada orang-orang yang pandai
bersyukur.
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Yuniawan Heru
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SUMMARY

Organization Culture Model Development based on Employee’s
Individual Values in the Broadcast Process Production of JTV
Television Station in Surabaya

Yuniawan Her 1 Santoso

Culturally, a company needs an adaptation stratcgy to reach its
objective. A successful company, focuses on the culture they work. J1V is a
structural relationship system between human resources thar enable the
certain objective is reached. In order to produce its broadcast, JTV
empowers itself to get more approprate with the explored culture on each
employees individual.

A company culture have some influences toward a company
effectiveness, mainly on the company having an appropriate culture with its
strategy. This may increase the employee’s commirment toward the
company. In this regard, JTV may be more confidence choosing a strategy
of “in house producton” in its production process.

Based on the characteristics, there arc certain metaphors used in
explaining the organization culture differences. First type is called Zeus
culture that emphasize on strength, patriarchy and culture group. Second is
Apollo culture that establishes the bureaucracy hierarchy. Third is called
Athena culture. That is a form that consist of cooperation unit based on
skill. Fourth is Dionysus culturc. A group of individual who has the same
purposes to rcach the objective of the organization itself in which all the
individuals has a self confidence.

From the fourth cultures above, it is determined the organization
culture model that approprate with JTV’s commitnent of certain values in
its broadcast production process. There arc four level values including body
value, behavior value, attiude value and moral value. The values gathering
from cach individuals are expected to be an appropriate adhesive with the
orpanization culture. The more of organization members receiving these
main values, the highest of their commitment toward those values.

This rescarch has a purpose 1o identify how the individual values
developed by JTV’s employees in an organization culture of TV, specially
during the progress of broadcast production process. The individuals values
identfied might refer to the approprate cultural type with the organization
behavior. For the purpouses of this research, a data base application is
created in order to process dara from interviews, espedally dunng the
production process. Then, it is determined the tendency level toward the
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four cultural types presented based on the highest contnbution oward the
individual values followed by JI'V's employees. The database application
determines the organization culture model of JTV

This research shows that organization model of JTV is a
combination of some values that give contribution to develop Zeus,
Apollo, or Dionysus cultures, with the highest contnbution on Athena
culture. The ¢rganization culture model refers to collectve meaning system
that followed oy cach charactenstics of Zeus, Athena, Apollo and Dionysus
cultures. It is compiled of individual values that consist of 6 moral values,
17 artitude values, 12 behavior values and 7 body values.

In order of the model development, this research attempts to find
the ools of atttude, values, belief and behavior hold by the JTV’s
employees. This rescarch also success to summary the development of
others values that raise in the broadcast production process of J1V.

The basic philosophy gives a direction toward organization wisdom
in order to mainmin its employees. This research lays a local, naughty and
mass philosophy as a guidance. The values compiling Zeuz, Athena, Apollo
and Dionysus culture developed according to basic philosophy and others
13 values found in the progress of broadcast production process. The
organization cultute model development of JTV is compiled based on the
values of employees individual Therefore, a basic philosophy gives a
direction for the organization wisdom in order to maintain the employees.
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ABSTRACT

Organization Culture Model Development Based on Employee’s Individual Values
in the Broadcast Process Production of JTV Television Station in Surabaya

Yuniawan Heru Santoso

This research has a purpose to develop (he organization culture model bascd on
employee’s individual values in the broadcast production process of JTV elevision
station in Surabaya. To identify how the individual values developed by JTV's
employees in an organization culture of JTV, specially during the progress of broadcast
process. The individuals values identified might refer to the appropriate cultural type with
the organization behavior. The values analyzing from the existing cultural characteristics
has a role as a model determining. This model is prepared with philosophy and other
values that useful as an input toward the organization culture model of JTV.

The organization culture model development uses a qualitative approach and also
direet ficld observation. The qualitative approach is chosen as an adjustment in the field,
if the researcher face some multiple facts that are more sensitive and cooperated with
more influence sharpening and also has a close relationship with the values pattern
encountered. The qualitative approach is refer to employees as an individual in J1V
production team thoroughly without isolating it into a certain variable.

For the purposes of this research, a data base application is created in order to
process data from interviews, especially during the production process. This application
has a role to determine the tendency level toward the four cultural types, and then
presented as an organization culture model of JTV.

Culturally, the company requires an adjustment strategy to reach its objectives. A
successful company, focuses on the culture of work place. JTV is a structural system
relationship between human resources that enable its objective are reached. In order to
process its production, JTV empowers itself to adapt with the culture explored from each
individual employees.

The result of this research shows that Athena’s culture gives the highest
contribution to JTV’s organization. Nevertheless, Athena’s culture doesn’t dominate the
overall contribution. There are some values formed from Zeus, Apollo and Dionysus
cultures. Moreover, it is found others 13 values explored from individual involved in
broadcasting production process. The model development has formulated 17 attitude
values, 12 behaviour values, 7 body wvalues, others 13 values, directed by 3 basic
philosophies as a benchmark.

Key words : individual values, organization culture, Athena, Zeus, Apollo, Dionysus
culture.
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