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RINGKASAN

Pengembangan Model Kompensasi Insentif Pegawai Negeri Sipil
pada Dinas Pendidikan Kebudayaan dan Pariwisata
Kabupaten Jembrana

I Gede Yasa Arimbawa

Dalam era globalisasi saat ini yang sarat dengan tantangan, persaingan dan
perkembangan ilmu pengetahuan dan teknologi, ketepatan waktu menjadi sangat
penting. Untuk itu aparatur pemerintah dituntut untuk memiliki komitmen disiplin
waktu guna tercapainya efektivitas dan efisiensi dalam penyelenggaraan tugas
pemerintahan serta peningkatan kualitas pelayanan kepada masyarakat.

Fenomena banyaknya kritik miring terhadap rendahnya kinerja aparatur Dinas
Pendidikan Kebudayaan dan Pariwisata Kabupaten Jembrana salah satu penyebabnya
adalah rendahnya disiplin kerja pegawai negeri sipil pada Dinas Pendidikan
Kebudayaan dan Pariwisata Kabupaten Jembrana. Hal ini ditunjukkan oleh jam kerja
Pegawai Negeri Sipil yang memenuhi ketentuan jam kerja sesuai aturan yaitu 37,5
jam selama seminggu adalah rata-rata 24 orang dari 63 (38%) pegawai negeri sipil
pada dinas tersebut selama 4 (empat) bulan pertama tahun 2004. Berbagai upaya telah
dilakukan untuk mengatasi hal tersebut, termasuk dengan memberikan kompensasi
insentif kepada seluruh staf yang tidak menduduki jabatan struktural maupun
fungsional.

Penelitian ini menjawab permasalahan model pemberian kompensasi insentif
yang disesuaikan dengan kebutuhan pada Dinas Pendidikan Kebudayaan dan
Pariwisata Kabupaten Jembrana. Model pemberian kompensasi insentif ini
merupakan pengembangan dari model pemberian kompensasi insentif yang telah ada.
Penelitian ini menggunakan metode survei, dengan maksud menganalisis
permasalahan yang muncul dari model pemberian kompensasi insentif yang selama
ini diterapkan kemudian mengumpulkan dan menganalisis model pemberian
kompensasi insentif yang diharapkan pegawai negeri sipil pada Dinas Pendidikan
Kebudayaan dan Pariwisata Kabupaten Jembrana.Hasil penelitian ini menunjukkan
bahwa penerapan model pemberian kompensasi insentif pada Dinas Pendidikan
Kebudayaan dan Pariwisata Kabupaten Jembrana selama ini belum mencapai hasil
seperti yang diharapkan, terutama dari sisi besarnya, bentuknya, sistemnya maupun
waktu pembayarannya. Kelemahan-kelemahan tersebut menyebabkan pemberian
kompensasi insentif tidak memiliki pengaruh yang signifikan terhadap upaya
peningkatan disiplin pegawai negeri sipil pada Dinas Pendidikan Kebudayaan dan
Pariwisata Kabupaten Jembrana.
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Permasalahan-permasalahan yang muncul itu selanjutnya dicarikan solusinya
dengan memadukan aspirasi pegawa negeri sipil dengan kajian teoritis dan disertai
interpretasi dan telaah kritis dari peneliti. Hasilnya kemudian dikonfirmasikan ke para
pimpinan Dinas Pendidikan Kebudayaan dan Pariwisata Kabupaten Jembrana untuk
mengetahui mana aspirasi pegawai negeri sipil yang bias diterapkan dan mana yang
tidak bias diterapkan. Hasil konfirmasi tersebut selanjutnya merupakan model
pemberian kompensasi insentif pengembangan.

Model pemberian kompensasi insentif pengembangan ini kemudian
diujicobakan untuk mengetahui efektifitasnya. Hasil ujicoba menunjukkan ternyata
model kompensasi insentif pengembangan tersebut memiliki pengaruh yang
signifikan terhadap upaya peningkatan disiplin pegawai negeri sipil Dinas Pendidikan
Kebudayaan dan Pariwisata Kabupaten Jembrana.
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SUMMARY

The Development of Model Incentive Compensation for Public Civil
Servant in Departement of Education, Culture and Tourism
at Jembrana Regency

I Gede Yasa Arimbawa

In this global era, science and technology moving fast and full of challenge,
on the other hand time consumption should be used efeectively and efficiently. It is
suggested for all para government officer to be committed, discipline to reach the
goal effectively and efficiently in giving and rising the quality of service to the
public.

The distractive criticisms for the low of the duty of the para public civil
servant in the development of model incentive compensation for public civil servant
in Departement of Education, Culture and Tourism at Jembrana Regency. The data
shows that the public civil servant who goes to the time standardized that is 37,5
hours for a week and averagely 24 persons from 63 (38%) of public civil servant at
this departement for 4 (four) months in 2004. Any solutions executed for overcoming
those problem, including giving incentive compensation for all staffs that not belong
to structural and functional position.

This research that is used to reply the problem concerning to the model of
giving incentive compensation for public civil servant in Departement of Education,
Culture and Tourism at Jembrana Regency. This model that used to develop the
model of the system already given.

Thr result of research indicates the application of the model in giving
incentive compensation for public civil servant in Departement of Education, Culture
and Tourism at Jembrana Regency during the expected time allocated is not already
fulfilled, especiallly from the amount, form, system event for the time of the payment.
The weaknesses of the incentive compensation given has no relationship with thr
significant of the discipline of public civil servant.

From those problema applied, we try to get best solution to overcome those by
combining theoretically the aspiration of the public civil servant and followed by
interpreting and critical examination from the research. The confirmation of the result
handed to Departement of Education, Culture and Tourism at Jembrana Regency to
aknowledge the model of the aspiration of public civil servant that possibly carried
out. The result of this model is used to incentive compensation development.

The model of incentive compensation development given to check the
effectiveness of it. The result of the trial shows that the incentive compensation
development has a significant relationship to the effort of increasing the discipline of
public civil servant.
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ABSTRACT

The Development of Model Incentive Compensation for Public Civil
Servant in Departement of Education, Culture and Tourism
at Jembrana Regency

I Gede Yasa Arimbéwa

In this global era, science and technology moving fast and full of challenge,
on the other hand time should be consummated effectively and efficiently. It is
suggested for all para public civil servants to be committed and discipline to reach the
goal effectively and efficiently in giving and rising the quality of service to the
public.

The destructive criticisms for the low of the duty of the para public civil
servant in the development of model incentive compensation for public civil servant
in Departement of Education, Culture and Tourism at Jembrana Regency. Any
solutions try to be applied to overcome those problems, including giving incentive
compensation for all staffs that not belong to structural and functional position.

This research that comes from the aspiration from the civil public servants,
combined with the theory goes to the research. This research studies about the resuit
the application of giving incentive compensation including the total amount, format,
system and the due time of payment and then develop to reach the result expected.
This kind of research is developing research. The collecting data can be applied by
conversation method and direct serious interview, flexible and familiar that still
embraced the key informant based on daily experience in Departement of Education,
Culture and Tourism at Jembrana Regency. From this research tried to find the input
and should be analyzed and interpreted relates to relevancy of incentive compensation
an relates to private experience.

The model of giving incentive compensation development already given has a
significant relationship to the effort of increasing the discipline of public civil servant.
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